a I 
sie Soslcer top 


Se nh Prien 


Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/611154895/77 


We ‘ , > Ae - 


ESTIMATES 


Agriculture and Agri-Food 


Canada 


2011-12 
Estimates 


Part lll—Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts | and II of the Estimates are tabled on or 
before March 1. 


Part Ill — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2011. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.gce.ca 


Catalogue No.: BT31-2/2012-II]-1 
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Minister's 
Message 


With deep roots in our history and heritage, Canada’s 
agriculture industry has evolved into a modern, 
dynamic, export-oriented sector that excels in a highly 
competitive environment. 


Canada’s agriculture industry is a powerful engine for 
economic growth. Our innovative, competitive 
farmers and food processors drive a value supply chain 
that last year generated $154 billion in domestic food 
and beverage consumer salés, exported $35 billion in 
agriculture and food products, and employed more 
than 2 million Canadians, while contributing 8% to 


our GDP. 


_Long term, the outlook for Canada’s agriculture 

sector is bright, with a growing world population 

and increasing demand for high-quality products. 
Blessed with an abundance of natural resources and a 
keen business sense, the Canadian agriculture industry 
is well positioned to thrive in this dynamic new 
global marketplace. 


To get there, our Government remains focused on 
driving sustainable opportunities with targeted, strategic 
investments under Canada’s Economic Action Plan. 
By investing in innovation through programs that 
encourage adaptability, competitiveness, and deliver 
real results to the farm gate, we are making the entire 
value chain stronger for the long term. A stronger 
industry will, in turn, entice younger farmers to get 
established, develop capacity and skills and become 
even more entrepreneurial leaders. 


Together with industry, we continue to reinvigorate 
our trade opportunities and secure new market access. 
While defending Canada’s system of supply management, 
we are aggressively pursuing bilateral and multilateral 
free trade agreements to make sure Canadian farmers 
have a level playing field in global markets. 


The Honourable 
Gerry Ritz, P.C., M.P. 


Here at home, Canadian farmers are benefiting from 
flexible, proactive programs under the Growing Forward 
agriculture policy framework. These investments are 
helping farmers remain competitive and increase 

their profitability while managing their business risks. 
We are now sitting down with industry to shape a new 
policy framework for agriculture by 2013, when the 
current suite of programs concludes. 


Agriculture and Agri-Food Canada and the entire 
Portfolio remain committed to helping farmers deal 
with immediate pressures of today, while capturing the 
exciting opportunities of tomorrow. | know that by 
continuing to work together we-can make a difference 
for our farmers, rural communities and all Canadians. 


The Honourable Gerry Ritz 
Minister of Agriculture and Agri-Food and 
Minister for the Canadian Wheat Board 
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Departmental Overview 


Raison d etre 


The Department of Agriculture and Agri-Food Canada (AAFC) was created in 1868 — one year after Confederation — 
because of the importance of agriculture to the economic, social and cultural development of Canada. Today, the 
Department helps ensure the agriculture, agri-food and agri-based products industries can compete in domestic 
and international markets, deriving economic returns to the sector and the Canadian economy as a whole. 
Through its work, the Department strives to help the sector maximize its long-term profitability and competitiveness, 
while respecting the environment and the safety and security of Canada’s food supply. 


Responsibilities 


AAFC provides information, research and technology, and policies and programs to help Canada’s agriculture, 
agri-food and agri-based products sector increase its environmental sustainability, compete in markets at home 
and abroad, manage risk, and embrace innovation. The activities of the Department extend from the farmer to 
the consumer, from the farm to global markets, through all phases of producing, processing and marketing of 
agriculture and agri-food products. In this regard, and in recognition that agriculture is a shared jurisdiction, 
AAFC works closely with provincial and territorial governments. 


AAFC’s mandate is based upon the Department of Agriculture and Agri-Food Act. The Minister is also responsible 
for the administration of several other Acts, such as the Canadian Agricultural Loans Act. A list of these Acts is 


available at: www.agr.gc.ca/acts. 


The Department is responsible for ensuring collaboration among the organizations within the Agriculture and 
Agri-Food Portfolio; this means coherent policy and program development and effective cooperation in meeting 
challenges on cross-portfolio issues. The other portfolio organizations include: the Canadian Dairy Commission; 
the Canadian Food Inspection Agency; the Canadian Grain Commission; Farm Credit Canada; Canada 
Agricultural Review Tribunal; and the Farm Products Council of Canada. For more information on these portfolio 


organizations, visit www.agr.gc.ca/portfolio. AAFC also includes the Canadian Pari-Mutuel Agency, a special 


operating agency that regulates and supervises pari-mutuel betting on horse racing at racetracks across Canada. 


AAFC provides the overall leadership and coordination on federal rural policies and programs through Canada’s 
Rural Partnership, and supports co-operatives to promote economic growth and social development of Canadian 
society. Through the Rural and Co-operatives Development program activity, AAFC coordinates the 
Government’s policies towards the goal of economic and social development and renewal of rural Canada. This 
program activity also facilitates the development of co-operatives which help Canadians and communities 
capture economic opportunities. 


The Department also supports the Minister in his role as Minister for the Canadian Wheat Board. 
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Strategic Outcomes and Program Activity Architecture 


Strategic Outcomes 


To effectively pursue its mandate and make a difference to Canadians, AAFC’s policies and programs are 
designed to achieve the following three Strategic Outcomes (SO): 


$01 An environmentally sustainable agriculture, agri-food and agri-based products sector 


AAFC supports an economically and environmentally sustainable agriculture, agri-food and agri-based products 
sector that ensures proper management of available natural resources and adaptability to changing environmental 
conditions. Addressing key environmental challenges in Canada, including agriculture’s impact on water quality 
and water use, adaptation to the impact of climate change, mitigation of agriculture’s greenhouse gas emissions 
and the exploration of new economic opportunities, will contribute to a cleaner environment and healthier 
living conditions for the Canadian public, while enabling the sector to become more profitable. 


50 2 A competitive agriculture, agri-food and agri-based products sector that proactively 
manages risk 


Canada’s capacity to produce, process and distribute safe, healthy, high-quality and viable agriculture, agri-food 
and agri-based products is dependent on its ability to proactively manage and minimize risks and to expand 
domestic and global markets for the sector by meeting and exceeding consumer demands and expectations. 
Proactive risk management to ensure food safety, market development and responsiveness, and improved regulatory 
processes contribute directly to the economic stability and prosperity of Canadian farmers and provide greater 
security for the Canadian public regarding the sector. 


S03 An innovative agriculture, agri-food and agri-based products sector 


Sector innovation includes the development and commercialization of value-added agricultural-based products, 
knowledge-based production systems, processes and technologies, and equipping the sector with improved 
business and management skills and strategies to capture opportunities and to manage change. Such innovation 
is vital for ongoing growth and improvement in the productivity, profitability, competitiveness, and sustainability 
of Canada’s agriculture, agri-food and agri-based products sector and its rural communities. 
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Program Activity Architecture 


The graphic below displays AAFC’s Program Activities and Program Sub-Activities that comprise its Program 
Activity Architecture (PAA). This PAA reflects how the Department allocates and manages its resources and 
makes progress toward its Strategic Outcomes. 


2. A competitive agriculture, agri-food 
and agri-based products sector 
_that proactively manages risk 


1. An environmentally sustainable 


gricult i-food and 3, An innovative agriculture, 
agriculture, agri-food and — 


agri-food and agri-based 
_ products sector 


- __ agri-based products sector . 


1.1 Environmental Knowledge, Technology, 


formation add Measurement 2.1 Business Risk Management 3.1 Science, Innovation and Adoption 
| fo 
= 
1.1.1 Agri-Environmental Science 2.1.1 AgriStability 3.1.1 Science Supporting Agricultural 
1.1.2. Agri-Environmental Applications 2.1.2 Agrilnvest Innovation 
1.1.3. Agri-Environmental Sustainability 2.1.3 AgriRecovery 3.1.2 Canadian Agricultural Adaptation 
Assessment 2.1.4 Agrilnsurance 3.1.3 Agri-Innovations 
{| 2.1.5 Canadian Agricultural Loans Act 3.1.4 ecoAgriculture Biofuels Capital Initiative 
2.1.6 Agriculture Marketing Programs Act 3.1.5 Agri-Opportunities 
: 2.1.7 Hog Industry Loan Loss Reserve 3.1.6 AgriFlexibility - Science Addressin 
iF pn dain 2.1.8 Hog Farm Transition Markt Caner and chtenaa 
3.1.7 AgriFlexibility - Agri-Based Processing 


1 Technical Information Transfer 


12. ‘ Sa ae 
1.2.2 Agri-Environmental Risk Assessment 2.2 Food Safety and Biosecurity Risk 
lees 


Management Systems 


3 Agri-Environmental Risk Assessment 3.2 Agri-Business Development 
Implementation ; 
1.2.4 AgriFlexibility - Environmental Action 2.2.1 Biosecurity Mare 
2.2.2 Food Safety and Biosecurity Science 3.2.1 Farm Debt Mediation Service 
2.2.3 Food Safety Systems 3.2.2 Business Development 
2.2.4 Traceability 3.2.3 Slaughter Improvement 
2.2.5 AgriFlexibility - Protection of the 3.2.4 AgriFlexibility - Profitability. Improvement 
Food Supply 3.2.5 Cattle Slaughter Industry Assistance 
2.2.6 AgriFlexibility - Livestock Auction 
Traceability 
_| & 


3.3 Rural and Co-operatives Development 


2.3 Trade and Market Development 
3.3.1 Rural Development 


3.3.2 Co-operatives Development 


2.3.1 Trade Negotiations and Market Access 

2.3.2 Market Growth 

2.3.3 Sector Competitiveness ; 3 

2.3.4 AgriFlexibility - Increased Market Demand 3.4 Canadian Pari-Mutuel Agency 
2.3.5 AgriFlexibility - Canada Brand Advocacy 


2.4 Regulatory Efficiency Facilitation 


2.4.1 Pest Management 
2.4.2 Health Claims, Novel Foods and Ingredients 


=] Strategic Outcome 
[7 Program Activity 
[Program Sub-activity 2.5 Farm Products Council of Canada 


| 4.1 Internal Services 
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Planning Summary 


The following table provides a summary of total planned spending for AAFC over the next three fiscal years. 
For an explanation of the annual variation in spending displayed in this table, please refer to the discussion of 
the departmental spending trend in the Expenditure Profile subsection. 


Financial Resources (5 millions - Net) 


3,099.0 1,989.9 1,508.2 


The following table provides a summary of the total planned human resources for AAFC over the next three 
fiscal years, which is based on the Department’s existing workforce. 


Human Resources (Full-time Equivalents - FTEs)’ 


2011-12 ST i OT FSS Re OC Ee CR eee 
6,223 6,212 6,201 


Planning Summary Tables 


The following tables present: a summary of performance indicators and targets by Strategic Outcome; 
forecasted spending for 2010-11 by program activity; and planned spending over the next three fiscal years 
by program activity. 


($ millions - Net) 


$0 1: An environmentally sustainable agriculture, agri-food and agri-based products sector 


Performance Indicators 

Soil Quality Agri-Environmental Index* 

Water Quality Agri-Environmental Index* 

Air Quality Agri-Environmental Index* 
Biodiversity Quality Agri-Environmental Index* 


Targets 

81 by Mar 31, 2030 
81 by Mar 31, 2030 
81 by Mar 31, 2030 
81 by Mar 31, 2030 


Note: Biodiversity Quality Agri-Environmental Index based on a single 
Agri-Environmental Indicator (Wildlife Habitat Capacity Change on Farmland) 


* The indices listed measure agri-environmental progress in each of the four key areas of soil, water, air, and biodiversity. The scale for these indices is: 0-20 = Unacceptable; 
21-40 = Poor; 41-60 = Average; 61-80 = Good; and 81-100 = Desired. A target of 81-100, with a stable or improving trend, represents the desired value for the sector's 
performance. 


Program Activity 


Planned Spending Alignment to Government 


of Canada Outcomes 


Forecast Spending 
2010-112 


62.7 


2011-12 2012-13 | 2013-14 
Environmental Knowledge, Technology, 
Information and Measurement http://www.tbs-sct.qc.ca/ppg-cpr 
On-Farm Action 156.1 descript-eng.aspx#bm01 
cr | ae (a oe ee 


A Clean and Healthy Environment 
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($ millions - Net) 
SO 2: A competitive agriculture, agri-food and agri-based products sector that proactively manages risk 


Performance Indicators Targets 


Percentage increase in Gross Domestic Product (GDP) in constant dollars (2002) | 10% increase by Mar 31, 2013 from the 2009 baseline 
for the agriculture and agri-food sector (consisting of primary agriculture and 
food, beverage and tobacco processing, including seafood processing) 


Program Activity c Forecast Spending Planned Spending3 Alignment to Government 


2010-112 011-12 2012-13 | 2013-14 | of Canada Outcomes 
Business Risk Management 2,318.5 | 1,899.2 878.6 879.2 


Food Safety and Biosecurity Risk 158.2 101.2 87.0 20.5 
Management Systems Strong Economic Growth 


http://www. tbs-sct.gc.ca/ppg-cpr/ 
Trade and Market Development 126.0 139.1 114.9 60.9 descript-eng.aspx#bm0l 
Regulatory Efficiency Facilitation 26.9 35.9 36.0 12.8 
Farm Products Council of Canada 2.9 2.7 2.7 2.8 
Total for $0 2 2,632.4 2,178.1 1,119.3 976.2 


($ millions - Net) 


SO 3: An innovative agriculture, agri-food and agri-based products sector 


Performance Indicators Targets 

Increase in the development of food and other agriculture-derived products | 10% increase by Mar 31, 2014 from the 2009 baseline 

and services as measured by the percentage increase in total Research and 

Development (R&D) expenditures by business enterprises in food manufacturing 

Increase in the development of food and other agriculture-derived products 10% increase by Mar 31, 2014 from the 2006 baseline 
| and services as measured by the percentage increase of revenues from 

bioproducts 

Program Activity Forecast Spending Planned Spending Alignment to Government 
2010-112 011-12 012-13 | 2013-14 | of Canada Outcomes 


Science, Innovation and Adoption 390.1 285.4 304.4 159.8 | An Innovative and Knowledge- 
Based Economy 


Agri-Business Development 107.1 87.9 Phe) 78 http://www.tbs-sct.gc.ca/ppg-cpr/ 
Rural and Co-operatives Development 25.4 25.0 20.2 5.2 | descript-eng.aspx#bm01 
A Fair and Secure Marketplace 


Canadian Pari-Mutuel Agency 0.4 (0.0) | http://www.tbs-sct.gc.ca/ppg-cpr/ 
| descript-eng.aspx#bm01 


Total for $0 3 how 172.8 
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($ millions - Net) 


PA 4.1 Internal Services (Supports all of AAFC’s Strategic Outcomes) 


Program Activity Forecast Spending Planned Spending 
2010-112 2011-12 2012-13 2013-14 
Internal Services 333.3 306.0 


($ millions - Net) 


Total Department 


Forecast Spending Planned Spending? 
2010-112 2011-12 2012-13 2013-14 
Total Departmental Spending 3,707.4 3,099.0 1,989.9 1,508.2 


ak 


The FTEs do not include students or staff funded through respendable revenue sources. For example, in 2010-11, there were 33 FTEs employed by AAFC funded by respendable 
revenue sources from collaborative research projects with industry, and other activities not funded through AAFC appropriations. Also, 480 FTEs were employed as students. 


Mh 


Forecast spending 2010-11 reflects the authorized funding levels to the end of the fiscal year 2010-11 (not necessarily forecast expenditures). 


Ww 


Planned spending reflects funds already brought into the Department's reference levels as well as amounts to be authorized through the Estimates process (for the 2011-12 
through to 2013-14 planning years) as presented in the Annual Reference Level Update. It also includes adjustments in future years for funding approved in the government fiscal 
plan, but yet to be brought into the Department's reference levels. Planned spending has not been adjusted to include new information contained in Budget 2011. More information 
will be provided in the 2011-12 Supplementary Estimates. 


For an explanation of the annual variation in planned spending displayed in the above table, please refer to the discussion of the departmental spending trend in the Expenditure 
Profile subsection. 


The figures in the above tables have been rounded. Figures that cannot be listed in millions of dollars are shown as 0.0. Due to rounding, figures may not add to the totals shown. 


Contribution of Priorities to Strategic Outcomes 


Driven by innovation, today’s agriculture and agri-food sector is an important engine for economic growth in 
Canada. While primary agriculture remains a significant part of the’agri-food system, food processing is a growing 
contributor in most provinces. 


Through work on its priorities, AAFC supports the competitiveness and profitability of the sector. In 2008, 
federal, provincial and territorial (FPT) governments launched the Growing Forward policy framework to foster 
an innovative and competitive sector that can proactively manage its risks. Growing Forward included investments 
in key areas including science and innovation, food safety systems, business and skills development, and risk 
management programming. 


In 2011-12, AAFC will continue delivering Growing Forward programs and initiatives in partnership with the 
provinces and territories. Growing Forward is the cornerstone of the FPT relationship for agriculture and agri-food 
and ensures that governments work collaboratively to address the challenges and opportunities facing the sector. 


The current framework is scheduled to expire in March 2013. FPT governments are now developing a successor 
policy framework to position the industry to meet the challenges in the decade ahead. The development of the 
next policy framework will take into account, among other things, the results of planned evaluations of existing 
programming where applicable. 
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Ongoing AAFC priorities complement efforts on Growing Forward and contribute to the competitiveness in the 
sector. The Department coordinates initiatives between governments and stakeholders on an ambitious trade 
agenda, targeting priority markets and conducting promotional activities in key markets. Furthermore, the 
Department is implementing its science and innovation agenda, as well as leading and participating in scientific 
discovery, research and knowledge transfer to support innovative products and processes that will improve the 
competitiveness and profitability of the sector. This will be enhanced by the modernization of the federal 
regulatory framework on food safety through AAFC’s collaboration with Health Canada and the Canadian Food 
Inspection Agency (CFIA). The Department also recognizes that young farmers represent the future of the 
sector and is helping develop tools and resources so these producers can be viable and competitive over the 

long term. 


Additionally, the Clerk of the Privy Council asked the Deputy Minister to oversee the implementation of the 

57 recommendations of the Report of the Independent Investigator into the 2008 Listeriosis Outbreak (the Weatherill 
Report). To maintain independence, the Deputy reports directly to the Clerk, and his oversight and coordination 
role entails accountability outside of his portfolio responsibilities. AAFC will continue to provide secretariat support 
to the Deputy Minister in his role as chair of the special committee of Deputy Heads responsible for CFIA, 
Health Canada and Public Health Agency of Canada (the Food Safety Review Special Committee of Deputy 
Heads). The committee is overseeing actions by federal food safety partners that will harmonize roles, improve 
communication and the sharing of information, and enhance the ways the organizations work together to deliver 
their food safety mandates. This action is in support of federal efforts to improve Canada’s food safety system, 
which includes an investment of $75 million in funding to CFIA, Health Canada and the Public Health Agency of 
Canada to strengthen Canada’s ability to prevent, detect and respond to future food-borne illness outbreaks. In 
2011-12, the secretariat will continue to ensure horizontal coordination; influence the direction, scope and speed 
of implementation through its monitoring activities; ensure regular reporting to Canadians, and engage industry 
representatives in a dialogue aimed at further improving Canada’s ability to prevent, detect, and respond to future 
food-borne illness outbreaks. 


AAFC remains committed to management excellence in delivering its policies and programs to achieve the best 
results for the agriculture and agri-food sector and all Canadians. Of particular importance is enhancing the 
delivery of programs and services and strengthening human resources capacity. Additional information on these 
and other departmental priorities is provided in the following table. 
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Operational Priorities | Type 


Enable and enhance Ongoing 
science and innovation 


Links to 
Strategic 
Outcomes 


Enhance trade and Ongoing 
market interests 


Description 


Science generates knowledge that drives innovation in the agriculture, agri-food and agri-based 
products sector to enhance competitiveness and sustain profitability. 


Knowledge generation and its resulting innovation and commercialization in the agriculture, 
agri-food and agri-products sector require a blend of scientific disciplines that are seldom 
available in one organization. Creating a strong culture of partnerships between public and 
private stakeholders, both within Canada and internationally, is necessary to strengthen and 
build capabilities and capacities for the benefit of the sector. 


Management tools for science including an HR plan, a collaboration framework, an investment 
framework, an enhanced performance management framework for science, and input into the 
Department's plan for the management of capital assets were implemented in 2010-11. In 
2011-12 AAFC will continue to monitor and update these tools needed to support the effective 
management of science, 


Improvements will also be made to strengthen the research project selection process for AAFC- 
funded research, to ensure that key results and activities under AAFC science priorities are better 
communicated throughout the Department, and that documentation and tools for assessing 
research proposals are updated and enhanced to ensure transparency in decision-making. 


As the fourth largest exporter of agriculture and agri-food products in the world, trade is very 
important to the profitability of Canada’s agriculture sector. Increasing the competitiveness of 
this sector results in increased exports, which translates in strong employment opportunities for 
Canadians in agriculture and food industries. 


AAFC will coordinate. government initiatives with producers and industry to aggressively and 
strategically go after priority markets to keep pace with international competitors. 


The Department will do this work through bilateral and regional trade negotiations, 
international standard setting bodies, advocacy efforts with key trading partners, resolution of 
market access issues, high-level missions and trade dispute/trade remedy actions, including the 
promotion of science-based rules. 


Develop the successor 
policy framework to 
Growing Forward 


Enable and enhance the | Ongoing 
sector's environmental 
performance 
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The new framework will govern the Government of Canada’s policies and programs in the 
agricultural sector. It is necessary to help ensure that enterprises in the industry, notably farms, 
be competitive and profitable in markets over the long term and capable of adapting to 
changing circumstances and maintaining sustainable productive capacity 


As part of developing the successor policy framework, in 2011-12, FPT governments will place 
increasing focus on engagement sessions with agricultural stakeholders aimed at helping ensure 
the sector's long-term success. AAFC and provincial and territorial partners will continue 
consultations begun in 2010-11 with a wide range of stakeholders on developing policies and 
programs to help ensure the sector can meet challenges and take advantage of opportunities. 
Stakeholders include: industry associations and grass roots producers, with special emphasis on 
young producers; and their associations, processing, retail and food service industries; 
consumers; and experts from academia and think tanks. 


AAFC continues to contribute to a cleaner and healthier environment for all Canadians by 
helping the agricultural sector minimize its impact on the environment. 


Drawing on a solid foundation of past efforts, the Department's approach to key agri-environmental 
challenges will be twofold: 


* improving the integration of scientific research with agri-environmental policy and 
programming through increased collaboration with key stakeholders, not only in Canada, 
but through global forums as well; and 


* continuing on-farm support in the form of expertise, increased knowledge of sustainable 
practices, new and enhanced partnerships, and exploration of new and innovative approaches. 


Management 
Priorities 


Foster Public Service 
Renewal 


Type 


Links to 
Strategic 
Outcomes 
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Description 


0) 


ngoing 


Enhance the management 
and delivery of programs 
and services 


[0 


ngoing 


SO 1 
$02 
SO 3 


Public Service Renewal is an ongoing, overarching strategy aimed at equipping public servants 
to better serve the Canadian public, using new tools and approaches but fulfilling the same 
mission of excellence in service to Canadians. 


The government-wide commitment to Public Service Renewal is set out in the 2010-11 Public 
Service Renewal Action Plan. AAFC shares this commitment and will continue to improve people 
management through: enhanced integrated planning; improvements to talent management of 
the executive group; building a strong middle management community and network; 
continuing to create new opportunities for employee development and knowledge-sharing 
across the Department; and initiatives to promote workplace wellness. 


AAFC’s highly complex programs and broad range of clients require a dedicated, comprehensive 
and sustained effort to reach and maintain a high standard of program delivery in support of a 
profitable and sustainable agriculture and agri-food sector. 


AAFC will continue to refine its organization-wide approach to service management and delivery 
as follows: 


reducing the burden on clients by making it easier to access and understand information and 
processes to obtain a service; 


managing client expectations by addressing client concerns related to getting the 
information needed and turnaround times for various transactions; 


ensuring staff are given the right tools to be knowledgeable and providing consistent 
information and service through training; and 


enhancing the management, coordination and harmonization of programs. 


AAFC’s three-year Integrated Human Resources Plan is a key component of the Department’s integrated planning 
approach, taking into account existing elements of the business planning process and corporate accountabilities 
for business delivery. The Plan supports departmental Strategic Outcomes and the priorities described above, by 
identifying key human resources issues facing the Department over the next three years and setting out the 
strategies to address them. During this final year of the three-year plan, a new 2012-16 Integrated Human 
Resources Plan will be developed based on emerging or changing business and HR priorities. 
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Contribution to the Federal Sustainable Development Strategy 


AAFC is a participant in the Federal Sustainable Development Strategy (FSDS). The FSDS represents a major 
step forward for the Government of Canada in providing an overarching framework for making environmental 
decision-making more transparent and accountable to Parliament. The FSDS, together with revised Guidelines for 
Implementing the Cabinet Directive on the Environmental Assessment of Policy, Plan and Program Proposals (Strategic 
Environmental Assessment), also enables the integration of the Government’s environmental goals and targets 
into strategic environmental assessments applied by departments and agencies. 


The goals and targets of the FSDS are organized under four themes as follows: 


Theme Il: Addressing Climate Change and Air Quality 
Theme Il: Maintaining Water Quality and Availability 
Theme Ill: Protecting Nature 


Theme IV: Shrinking the Environmental Footprint - Beginning with Government 


KEG & « 


The following extract from AAFC’s PAA indicates the program activities where the Department contributes to 
the four themes of the FSDS. 


FSDS Themes I, Il and Ill 


Strategic Outcome 1: 
An environmentally sustainable agriculture, agri-food 
and agri-based products sector 


Program Activity 1.1: 
Environmental Knowledge, Technology, 
Information and Measurement 


Program Activity 1.2: 
On-Farm Action 


1.2.1 Technical Information Transfer 
1.2.2 Agri-Environmental Risk Assessment 


1.1.1. Agri-Environmental Science 


1.1.2 Agri-Environmental Applications wT 
fg 1.2.3 Agri-Environmental Risk Assessment 
iT Implementation 
1.1.3. Agri-Environmental Sustainability wt 
Assessment wT 
&& 1.2.4 AgriFlexibility - Environmental Action 
TT 
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AAFC’s contributions to the first three themes of the FSDS are highlighted in Section II in respect of those 
targets for which the Department is the lead. Also highlighted in Section II are AAFC’s contributions to 
Greening Government Operations (GGO), the goal of the fourth theme. Details on AAFC’s contribution to 
GGO targets are provided in the Supplementary Table on Greening Government Operations, which is listed in 


Section III and housed on the TBS website (http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp). 


An overview of AAFC’s activities in support of sustainable development is provided in Section IV. 

For further information on these activities and AAFC’s contribution to the FSDS, please refer to the details 
of AAFC’s Departmental Sustainable Development Strategy on the Department’s website (www.agr.gc.ca/sds). 
For complete details on the FSDS, visit http: 


Risk Analysis 


Canada’s agriculture, agri-food and agri-based product sector is a modern, dynamic, export-oriented industry that 
operates in a highly competitive and volatile global environment. Changing world supply and demand conditions, 
which continue to impact global and domestic agriculture and food markets, pose significant challenges as well as 
opportunities for Canadian producers and other players in the agriculture and agri-food system. 


Although grains and oilseeds prices recently spiked upwards after years of low prices, the future path of 
commodity prices is uncertain due to volatility in variables such as the price of energy, cost of fertilizer and other 
inputs, weather and climatic conditions, and fluctuations in exchange rates. There are pressures on profit margins 
in Canada’s red meat industry, particularly hogs, which is facing challenges such as increased competition from 
other major exporters and reduced market access in key markets, such as the U.S., the primary destination for 
Canada’s agriculture and agri-food products. The reduction in access to the U.S. market for the red meat industry 
is largely due to country of origin labelling. 


On the other hand, global demand, particularly for higher value food items, is being driven upward by increasing 
income and populations in emerging economies and developing countries. Despite the recent global recession 
that slowed income growth, demand for these higher value-added products continues to grow. 


The global food system is evolving whereby restructuring and consolidation in retail supermarkets and the 
emergence of new business models and global supply chains are transforming global markets. At the same time, 
changing consumer demands for food safety and specific food attributes such as consideration of environmental 
impact, animal welfare, food safety and organic products are leading to the rise in private standards by food 
processors and retailers, providing them with the opportunity to differentiate their products and assure consumers 
of the attributes they desire. 


In the years ahead, breakthrough technologies will be needed as natural resource constraints (e.g. land and water) 
place limitations on future agricultural production around the world. Successful agricultural nations will be those 
that make optimum use of their productive resource capacity and invest in new technologies and practices that 
reduce production risks, and improve the sustainability of the sector. Technological advances in agriculture, such 
as precision farming and new crop varieties, can lead to lower production costs and increased productivity. 
Technological advances can also lead to new products with attributes that respond to market needs, such as canola 
with new health traits and non-food crops for biofuel production. Public and private investments in research and 
development will be required to enhance the competitiveness and productivity of Canada’s agricultural, agri-food 
and agri-products industry. 
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Efforts to be more competitive on costs, product attributes and market development are also essential for the 
competitiveness of the agriculture and food and beverage processing industry, a key market for Canadian primary 
agricultural products. Canada’s agriculture, agri-food and agri-based product sector is dynamic and in a constant 
state of transition as it adapts to changing economic conditions and consumer preferences to remain competitive 
and profitable. To provide relevant and effective support, AAFC must be similarly adaptive. 


AAFC is committed to making policy and program decisions based on the examination of the Department’s 
operating environment, strategic priorities, resource capacity, and existing or emerging key corporate risks. 

The goal of the Department is to foster an environment where risks and opportunities are not only identified but 
they are managed and mitigated or pursued. Effective risk management helps AAFC meet its commitment to 
continuous improvement and learning, and to foster innovation and risk management in support of the sector. 


Risk management practices, tools and guides such as AAFC’s Corporate Risk Profile and Guide to Risk Management 
in Integrated Business Planning contribute to a consistent approach to implementing integrated risk management. 
AAFC’s Corporate Risk Profile is updated annually and associated risk mitigation strategies assessed to determine 
residual risk that could impact the achievement of the Department’s strategic outcomes. Departmental priority 
setting integrates the current Corporate Risk Profile information. 


The following chart provides an overview of the most significant risks and the corresponding mitigation 
strategies identified in the 2011-12 Corporate Risk Profile. Given the cross-cutting, horizontal nature of the 
Department’s 2011-12 corporate risks, each risk, to varying degrees, is directly linked to all strategic outcomes 
and program level activities. 


Key Mitigation Strategies 


Catastrophic Crisis 


A large-scale event could present a severe risk 


to the sector and/or Canadians at large. 


IM/IT Disaster Recovery Readiness 


IM/IT business tools are used to deliver critical 
services to the public. Since services are 
provided by various sites, the loss of any data 
centre location (Ottawa, Winnipeg and 
Regina) would severely impede AAFC’s ability 
to deliver those services, AAFC also provides 
numerous services to other government 
departments from these sites. 


Infrastructure 


Aging of infrastructure and assets could impair 
AAFC’s significant moveable assets and 
physical infrastructure holdings, impeding 
achievement of strategic outcomes. 
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Mitigation strategies include: 


Continued input, as required, into: federal and provincial emergency plans, Public Safety Canada and 
Canada Border Services Agency policy documents and plans, and North Atlantic Treaty Organization 
agriculture planning documents; and 


Continued work on the economic analysis, financial program impact and economy recovery strategy 
scenarios for animal or crop disease outbreaks (groundwork for Animal Disease Project Plan and Crop 
Disease Plan Project Proposal). 


Mitigation strategies include: 
Development of disaster recovery plans for AAFC critical services and functions (0-48 hours); 
Provision of an alternate recovery site; and 


Implementation of recovery infrastructure and training of recovery business processes and services 
(0-48 hours) at alternate recovery site. 


Mitigation strategies include: 


Alignment of 2011-12 funded infrastructure investments to the 2010-15 Investment Plan; 


Continued infrastructure condition monitoring and dam safety management system rejuvenation; and 


Continued improvement of project management in line with the Treasury Board Secretariat Organizational 


Project Management Capacity Assessment tool. 


2011-12 Report on Plans and Priorities 


Risk* 


_| Key Mitigation Strategies 


Knowledge and Information Management 


Significant loss of key knowledge and 
information impeding reuse and effective 
decision making if concrete action is not taken 
to: capture/document, transfer, share and 
protect the expertise and unique knowledge 
of individuals and groups. 


People Work Environment 


People management strategies and activities 
not fully implemented and embedded in 
management practice will affect the 
Department's ability to recruit, develop and 
retain the expertise and competencies 
required to deliver on departmental 
obligations and pursue its goals for excellence 
and innovation. 


Program Risk 


Managing complex programs in a shared 
jurisdiction such as agriculture, with a 
multiplicity of service delivery points and 
multiple responsibility centres, presents three 
key challenges: program and management 
control impacting accountability; third-party 
program delivery impacting monitoring 

and assessing program effectiveness; and the 
need to improve policy design and program 
development. 


* Shown alphabetically 


Mitigation strategies include: 
Improved document management; 
Improved information searches; - 


Refinement and implementation of the Knowledge Management, Innovation and Collaboration 
Support Strategy, 


Increased availability of knowledge management, transfer tools and processes; and 


Increased knowledge transfer learning and development via the AAFC Mentoring Program, a targeted 
executive and management development approach, and a new Leadership Development Program. 


Mitigation strategies include: 


Continued enhancement of integrated business/human resources planning and sub-strategies (staffing and 
recruitment, learning and development) and their implementation. This includes specific areas or issues 
identified as requiring attention such as a leadership development strategy for the research community and 
professional development support for Engineering and Scientific Support, and General Labour and Trades 
occupational groups. 


Mitigation strategies include: 

Continued refinement of program service standards; 

Implementation of Privacy Management Framework; 

Revised performance measurement approach via internal Performance Measurement Peer Review Committee; 


Periodic re-evaluation of program specific risks; 


Oversight by Associate Deputy Minister and Assistant Deputy Minister governance board for approving and 
implementing program and service excellence initiatives including policy, procedures, tools and training; 


Implementation of an updated Recipient Risk Management Framework based on lessons drawn from the 
first year of use; 


Implementation of common business processes and technology to support program delivery, and ongoing 
monitoring of common business processes; 


Enhanced engagement of the Centre of Program Excellence to look at terms and conditions development 
to ensure consistency and standardization where possible; 


Early identification of funding issues to implement the Annual Reference Level Update process to reprofile 
funds; and 


Annual risk-based recipient audit plans and follow-up. 


AAFC is committed to ensuring robust mitigation strategies in order to appropriately respond to departmental 
risks identified for 2011-12. The Department is well positioned to meet new Treasury Board Secretariat risk 
management requirements and has already implemented changes in its Corporate Risk Profile reporting to include 
risk performance indicators. This will result in a more comprehensive risk performance report of progress against 


corporate risk reduction strategies. 
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Expenditure Profile 


AAFC departmental spending varies from year to year in response to the circumstances in the agriculture, 
agri-food and agri-based products sector in any given period. Programming within AAFC is in direct response 
to industry and economic factors which necessitate support to this vital part of the economy. Much of AAFC’s 
programming is statutory (i.e. for programs approved by Parliament through enabling legislation) and the 
associated payments fluctuate according to the demands and requirements of the sector. 


Departmental Spending Trend 


The figure below illustrates AAFC’s spending trend from 2007-08 to 2013-14. 


AAFC’s Spending Trend — Net 


Forecast 
Actual Spending! Spending? Planned Spending? 


” 
c 
<= 
= 
es 


2011-12 2012-13 2013-14 


* Federal BRM Authorities Renewal Point ** Non-BRM Growing Forward Authorities Renewal Point 


Notes: 
1 Actual spending represents the actual expenditures incurred during the respective fiscal year, as reported in Public Accounts. 
2 Forecast spending reflects the authorized funding levels to the end of the fiscal year (not necessarily forecast expenditures). 


3 Planned spending reflects funds already brought into the Department's reference levels as well as amounts to be authorized through the Estimates process as presented in the 
Annual Reference Level Update. It also includes funding approved in the government fiscal plan, but yet to be brought into the Department's reference levels. Planned spending 
has not been adjusted to include new information contained in Budget 2011. More information will be provided in the 2011-12 Supplementary Estimates. 
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Over the period 2007-08 to 2013-14, actual and planned spending varies from a high of $3.7 billion in 2010-11 
to a low of $1.5 billion currently planned for 2013-14. This variability is the result of a number of factors 
outlined below. 


For 2007-08, spending included Budget 2007 funding of $1 billion for the Cost of Production and Agrilnvest 
Kickstart programs (one-year programs). Following the delivery of these one-year programs in 2007-08, spending 
for 2008-09 and 2009-10 returned to levels generally required to support the industry. In addition, they reflect a 
reduction in the requirement for Business Risk Management program funding as a result of a strong rise in crop 
receipts, mainly in the grains and oilseeds sector, over 2007. 


The increase in forecast spending in 2010-11 is largely the result of emergency assistance provided to Prairie 
crop producers who were affected by excess moisture/flooding in the spring/summer of 2010. This also affected 
Business Risk Management (BRM) spending, which is forecasted to increase above 2009-10 levels. 


The decrease in planned spending from 2010-11 to 2011-12 is due primarily to the fact that program authorities 
for: emergency advances for livestock under the Advance Payments Program, the control of diseases in the 

hog industry program, the New Opportunities for Agriculture Initiatives, the Agricultural Bioproducts Innovation 
program, and the Orchards and Vineyards Transition Program are currently set to expire at the end of 2010-11. 
In addition, payments to producers under the $75 million Hog Farm Transition Program will end in 2010-11. 


The reduction in planned spending from 2011-12 to 2013-14 reflects the federal authorities renewal point 
associated with the current suite of statutory BRM programs at the end of 2011-12 and the current non-BRM 
Growing Forward programs at the end of 2012-13. AAFC, in consultation with provinces and territories, 
continues to work on the strategic review of the BRM suite of programs and the development of an industry 
engagement strategy, which will guide the next phase of BRM programming to meet evolving needs. In addition, 
FPT governments are now developing a successor Growing Forward policy framework to position the industry to 
meet challenges in the decade ahead. 


Estimates by Vote 


For information on AAFC’s votes and statutory expenditures, please see the 
2011-12 Main Estimates publication. An electronic version of the Main Estimates is available at 


http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp. 
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Section Il 


Analysis of Program Activities 
by Strategic Outcomes 


This section describes AAFC’s Program Activities by Strategic Outcome, and identifies the Expected Results, 
Performance Indicators and Targets for each of them. The section also explains how the Department plans on 
meeting the Expected Results and presents the financial and human resources that will be dedicated to each 
Program Activity. 


Strategic Outcome 1: An environmentally sustainable 
agriculture, agri-food and agri-based products sector 


AAFC supports an economically and environmentally sustainable agriculture, agri-food and agri-based products 
sector that ensures proper management of available natural resources and adaptability to changing environmental 
conditions. Addressing key environmental challenges in Canada, including agriculture’s impact on water quality 
and water use, adaptation to the impact of climate change, mitigation of agriculture’s greenhouse gas emissions 
and the exploration of new economic opportunities, will contribute to a cleaner environment and healthier living 
conditions for the Canadian public, while enabling the sector to become more profitable. 


This Strategic Outcome comprises the following Program Activities, which are described in the subsequent 
discussion of Expected Results, Planning Highlights and Benefits to Canadians: 


Program Activities 


1,1 Environmental Knowledge, Technology, Information and Measurement 1.2 On-Farm Action 


Program Activity 1.1: Environmental Knowledge, Technology, 
Information and Measurement 


Program Activity Summary 


AAFC is focussed on supporting the sector through initiatives that enable it to use a more systematic 
management approach to making decisions with respect to environmental risks, and help identify suitable 
corrective actions. AAFC is conducting basic and applied research to improve scientific understanding of 
agriculture’s interactions with the environment on the key environmental challenges facing Canada and its 
regions; developing sustainable agricultural practices and validating environmental and economic performance at 
the farm and landscape levels; and developing, enhancing and using agri-environmental indicators, greenhouse 
gas accounting systems and economic indicatots to assess the sector’s environmental and economic sustainability. 
This program provides the platform for innovation and discovery of technologies and strategies to improve the 
agri-environmental performance of the sector. 
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Environmental Knowledge, Technology, Information and Measurement 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 


a Onis ere 2013-14 


Planned Spending im), Te eee Planned Spending FTEs Planned Spending 
haa PAZ 85 
Expected Results Performance Indicators 


Agriculture and agri-food sector makes decisions —_| Percentage of farms in Canada which have a 34% by Mar 31, 2013 
that incorporate sound environmental practices formal Environmental Farm Plan (EFP) 


Note: the 2006 Farm Environmental Management 
Survey (FEMS) results indicate that 27% of all farms 
had an EFP. Next FEMS survey is planned for 2012 


AAFC leads on FSDS target 3.6: Fresh Water Achieve a value between 81 to 100 on the Water 
Quality (agriculture, agri-food and agri-based Quality and Soil Quality Agri-Environmental 
products sector), which will be measured by the Performance Indices by Mar 31, 2030 

FSDS indicator: Water Quality and Soil Quality 
Agri-Environmental Performance Indices 


Planning Highlights 


AAFC will continue to foster sector resilience to stresses and changes and help it to achieve long-term 
sustainability. New and innovative approaches in science and technology will enable the sector to deal with 
current and emerging challenges. Taking advantage of new opportunities such as climate change and the stability 
and quality of water resources, will increase agriculture’s positive impacts on the environment, minimize potential 
negative impacts and enhance profitability. 


The Department will continue to improve the integration of scientific research and analysis to support agri- 
environmental policy, programming and expertise delivered to the sector. To achieve this, AAFC will increase 
collaboration and networking with key stakeholders, not only in Canada but around the world. 


Enhanced integration will also be extended to tools used for measuring, reporting and verifying environmental 
performance. Decision-making tools will be used to continually assess the effectiveness of policies and programs, 
leading to necessary adjustments. These tools, for example, include: the National Agri-Environmental Health 
Analysis and Reporting Program (www.agr.gc.ca/naharp); the Watershed Evaluation of Beneficial Management 
Practices (www.agr.gc.ca/webs); and the National Carbon and Greenhouse Gas Analysis and Verification System 
(www.agr.gc.ca/NCGAVS). 


Initiatives within this Program Activity will also contribute to FSDS target 3.6: Fresh Water Quality (agriculture, 
agri-food and agri-based products sector), on which AAFC leads. This target supports the FSDS goal of Water 
Quality — protect and enhance the quality of water so that it is clean, safe and secure for all Canadians and supports 
healthy ecosystems. AAFC initiatives to support the target include: targeting research and expanding networks of 
scientists to increase knowledge of water resources relative to agriculture; assessing and reporting on the 
environmental and economic impact of the adoption of sustainable agriculture practices by farmers; and 
increasing the understanding of the effectiveness of beneficial management practices (BMP) in an agricultural 
watershed setting and of the relationships between BMPs and agricultural land use activities. For details on these 


initiatives, please see AAFC’s Departmental Sustainable Development Strategy (www.agr.gc.ca/sds). 
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AAFC contributes to a cleaner and healthier environment for all Canadians, not only by helping the sector 
minimize negative impacts on the environment, but also by assisting the sector to protect and conserve the 
natural resource base. Building on a solid foundation, the Department’s approach to key agri-environmental 
challenges such as climate change and water will be broadened to include the exploration of new options, 
partners and networks in Canada and abroad. This revised approach will strengthen the integration of these 
activities and actions, resulting in improved environmental performance of the sector. In turn, this outcome will 
contribute to a better quality of life for all Canadians. 


Program Activity 1.2: On-Farm Action 


Program Activity Summary 


AAFC supports farmers through direct on-farm programming that identifies environmental risks and opportunities 
and promotes the continuous growth of the stewardship ethic within the agriculture and agri-food industry. 
AAFC supports farmers through agri-environmental risk assessment and planning; providing expertise, information 
and incentives to increase the adoption of sustainable agriculture practices at the farm and landscape levels; 
investigating and developing new approaches that encourage and support the adoption of sustainable agriculture 
practices; and increasing the recognition of the value of sustainable agriculture practices. This program supports 
environmental stewardship and helps reduce the sector’s overall impact on the environment. It contributes to a 
cleaner environment and healthier living conditions for Canadians, and a more profitable agriculture sector. 


On-Farm Action 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 


2011-12 


Planned Spending FTEs 
407 407 


156.8 


2012-13 


Planned Spending | 


2013-14 
| Planned Spending 


Expected Results 


ae 3 


Performance Indicators 


Targets 


Improved agri-environmental risk assessment and 
risk mitigation by agricultural producers 


Planning Highlights 


Percentage of farms in Canada taking action on 
their Environmental Farm Plan (EFP) 


92% by Mar 31, 2013 

(The 2006 Farm Environmental Management 
Survey (FEMS) results indicate that 90% of all 
farms had implemented at least 1 BMP. Next FEMS 
survey is planned for 2012) 


arc leads on FSDS target 3.6: Fresh Water 
Quality (agriculture, agri-food and agri-based 
products sector), which will be measured by the 
FSDS indicator: Water Quality and Soil Quality 
Agri-Environmental Performance Indices 


Achieve a value between 81 to 100 on the Water 
Quality and Soil Quality Agri-Environmental 
Performance Indices by Mar 31, 2030 


AAFC will support the on-farm needs of the agriculture and agri-food sector through agri-environmental 
policies, programs, expertise, and services. The Department will continue to promote ongoing education about 
environmental challenges and opportunities important to farmers. It will foster new and enhanced relationships 
with federal, provincial, municipal, and non-government partners. This collaborative approach will ensure that 
AAFC’s agri-environmental services are demonstrably aligned to the sector’s needs and that key stakeholders are 
engaged in policy and program development, 


Section Il: Analysis of Program Activities by Strategic Outcomes 


21 


2011-12 Report on Plans and Priorities 


AAFC will also explore new and innovative approaches such as guidance and mapping technologies which allow 
farmers to vary the rates of crop nutrients applied across fields to match crop needs. These actions, among 
others, will help position the sector to better adapt to emerging environmental challenges and take advantage 

of related opportunities. 


Initiatives within this Program Activity will also contribute to FSDS target 3.6: Fresh Water Quality 

(agriculture, agri-food and agri-based products sector), on which AAFC leads. This target supports the FSDS 

goal of Water Quality — protect and enhance the quality of water so that it is clean, safe and secure for all Canadians 
and supports healthy ecosystems. AAFC initiatives to support the target include: providing a systematic approach to 
farmers to assess priority environmental risks, to develop risk mitigation plans and implement on-farm actions; 
and increasing the adoption of sustainable agriculture practices at farm and landscape levels. For details on these 
initiatives, please see AAFC’s Departmental Sustainable Development Strategy ( 


WWW.agt.gC.Ca sds ) . 


Benefits for Canadians Did you know? 


4 are: MA pres Using weather and climate data gathered by 
Canadian farmers are contributing to a cleaner and healthier f 
national and international partners, AAFC 


environment through on-farm action such as implementing 
analysts determine the impacts on agriculture in 
technologies to very accurately apply and place nutrients needed by a 
dee : Canada, create maps and information, and 
crop, eliminating any excess nutrients that could potentially run-off ibln ahh eae 
; ; ' Sige publish these products on-line daily. This takes 
into water bodies. AAFC will continue to support producers in this nee 
5 : place within 24 hours of a weather event 
regard through on-farm support in the form of expertise, new and 
actually happening. Through Drought Watch 
enhanced partnerships, and new and innovative approaches. As the 
: ; Aone (www.agr.gc.ca/drought), farmers have access to 
environmental stewardship ethic grows, the sector’s positive impacts on 
~ the most up-to-date information targeted to 
the environment will be enhanced and competitiveness improved. 
agricultural needs. 


Strategic Outcome 2: 
A competitive agriculture, agri-food and agri-based products 
sector that proactively manages risk 


Canada’s capacity to produce, process and distribute safe, healthy, high-quality and viable agriculture, agri-food 
and agri-based products is dependent on its ability to proactively manage and minimize risks and to expand 
domestic and global markets for the sector by meeting and exceeding consumer demands and expectations. 
Proactive risk management to ensure food safety, market development and responsiveness, and improved 
regulatory processes contribute directly to the economic stability and prosperity of Canadian farmers and provide 
greater security for the Canadian public regarding the sector. 


This Strategic Outcome comprises the following Program Activities, which are described in the subsequent 
discussion of Expected Results, Planning Highlights and Benefits to Canadians: 


Program Activities 
2.1 Business Risk 2.2 Food Safety and 2.3 Trade and Market 2.4 Regulatory Efficiency 2.5 Farm Products Council 


Management Biosecurity Risk Development Facilitation of Canada 
Management Systems 
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Program Activity 2.1: Business Risk Management 


Program Activity Summary 


AAFC has a comprehensive business risk management program to better equip producers with the tools and 
capacity to manage business risks. This program provides coverage for small income declines, margin-based 
support for larger income losses, a disaster relief framework for rapid assistance to producers, and production 
insurance to protect farmers against production losses due to uncontrollable natural hazards. In addition, producers 
can receive assistance through the provision of financial guarantees which facilitates the marketing of producers’ 
products when market conditions and prices may be more favourable. 


Business Risk Management 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 


2011-12 2012-13 2013-14 


| 
Planned Spending Planned Spending Planned Spending 
ne 
1,899.2 878.6 879.2 


Expected Results Performance Indicators Targets 


Producers’ income losses are reduced Current year producers’ net market income (NMI) | 85% by Mar 31, 2012 
plus BRM payments compared to the previous 

five-year average NMI plus BRM payments for the 

sector. Target is 85% of the previous five year 

average plus BRM payments 


Planning Highlights 


AAEC, together with provincial and territorial governments, developed the BRM suite of programs under the 
Growing Forward policy framework (www.agr.gc.ca/growingforward). The overall aim is to reduce producers’ 
income losses resulting from factors beyond their control. Each of the programs within the suite, Agrilnvest 
(www.agr.gc.ca/agriinvest), AgriStability (www.agr.gc.ca/agristability), AgriRecovery (www.agr.gc.ca/agrirecovery), 
and Agrilnsurance (www.agr.gc.ca/agriinsurance), has its own objective in meeting the overall result, with the 
individual program performance tracked through measures and targets. Together, the programs assist producers in 
managing risk by reducing income losses due to factors beyond their control. 


Growing Forward is scheduled to expire in March 2013. It is expected that the next generation of BRM 
programming will be launched at the same time as the other programming as part of a new policy framework for 
agriculture. During the upcoming year, AAFC will work with the provinces, territories and industry stakeholders 
to develop the next policy framework. Industry engagement, which began in the spring of 2010, will continue to 
identify sector priorities and will inform the policy development. Further engagement sessions are planned for 
2011 and 2012. In addition, development of the next generation of BRM programming will also be informed by 
AAFC evaluations of Agrilnvest, AgriStability, AgriRecovery, and Agrilnsurance, which are currently under way 
and are targeted for completion by March 2012. 


Under Agrilnvest, producers can use funds accumulated in their accounts to cover small income losses or for 
investments to improve their farms’ profitability. Producers deposit up to 1.5% of their allowable net sales into 
their Agrilnvest account and receive matching government contributions, which are cost-shared 60:40 between 
the Government of Canada and the provinces. The delivery of Agrilnvest producer accounts through financial 
institutions was launched in July 2010 in all provinces except Quebec. Producers are now able to make a deposit 
at the financial institution of their choice and receive the matching government contributions. The financial 
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institution accounts provide producers with easier access to their account balances and a competitive rate of 
interest on their deposits. In Quebec, La Financiére agricole administers Agrilnvest and will continue to hold 
program accounts for producers in that province. 


AgriStability stabilizes producers’ incomes against large losses (relative to their historical income) due to reasons 
beyond their control. Effective January, 2010, British Columbia and Saskatchewan assumed delivery of the 
AgriStability program. The Department continues to work closely with the two provinces to help ensure a 
smooth transition in meeting the needs of producers. 


AgriRecovery was designed to enable governments, in consultation with industry and producers, to assess and 
respond to natural disasters on a case-by-case basis. This includes assessing the impact on producers, analysing 
how existing programs are responding, and, where additional assistance is warranted, developing cost-shared 
initiatives (60:40 federal-provincial) to help producers recover. 


Agrilnsurance provides farmers with affordable, predictable and timely protection against production and asset 
losses due to uncontrollable natural hazards. Agrilnsurance is a provincially delivered program to which the federal 
government contributes a portion of total premiums and administrative costs. Under the program, producers pay 
premiums to protect their commodities. Producers get a payment when they experience a production loss during 
the year. In 2011-12, government officials will continue to work with the livestock and poultry sectors where 
there is a demand and a need for insurance-type products. 


In addition, the BRM suite of programs is complemented by two loan guarantee programs: the Canadian Agricultural 
Loans Act (CALA) and the Advance Payments Program (APP). The CALA program (www.agr.gc.ca/cala) 
provides a guarantee on asset-based loans intended for the establishment, improvement and development of farms 
or the processing, distribution and marketing of products by farming cooperatives. 


The APP (www.agr.gc.ca/app) is a federal guaranteed loan program governed by the Agricultural Marketing 
Programs Act (AMPA). The APP provides producers with a cash advance on the value of their agricultural 
products during a specified period. Producers can receive a cash advance from an eligible administrator for up to 
$400,000, of which the first $100,000 is interest-free. As producers sell their agricultural product, they repay the 
advance with the interest-free portion repaid first. By improving their cash flow throughout the year, the APP 
helps crop and livestock producers meet their financial obligations and benefit from the best market conditions. 


A review of AMPA is currently underway as required by legislation. In addition to this review, AAFC will be 
evaluating the administrative aspects of programs delivered under the AMPA. Both the review and the evaluation 
are targetted for completion in 2011-12. 


Benefits for Canadians 


Agricultural producers face multiple, often simultaneous, sources of risk such as weather, market prices, disease, 
barriers to trade and more. Hence governments need to provide support to help producers deal with these short- 
term challenges beyond their control. Program payments are the main mechanism through which the Canadian 
and provincial governments provide direct financial support to producers. 


BRM programs help producers maintain their productive capacity during short-term disruptions to their income 
and provide support while they take action to adapt to new production or market realities. By assisting producers 
to effectively mitigate business risk, BRM programs allow them to adopt new technologies, new production 
practices and business practices and remain competitive in global and domestic markets. 


Supported by effective BRM programs, producers can focus on seeking out new opportunities to produce safe and 
innovative food and non-food products for consumers at home and around the world. 
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Program Activity 2.2: Food Safety and Biosecurity Risk Management Systems 


Program Activity Summary 


AAFC supports producers and organizations in the development and implementation of food safety, biosecurity 
and traceability risk management systems to prevent and control risks to the animal and plant resource base thus 
strengthening the sector against widespread diseases and losses in domestic and foreign markets. The risk 
management systems are national, government-recognized on-farm and/or post-farm Hazard Analysis of Critical 
Control Points (HACCP) or HACCP-based food safety systems, National Biosecurity Systems, and a National 
Agriculture and Food Traceability System. These systems also support emergency management to limit the spread 
of animal and plant diseases, thereby reducing economic, environmental and social impacts of a crisis. A National 
Animal and Plant Biosecurity Strategy provides overall policy direction ensuring efforts are targeted at the 
highest possible biosecurity risks. Eligible recipients include national or regional non-profit organizations, 
producers and industry stakeholders. 


Food Safety and Biosecurity Risk Management Systems 


: Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 
2011-12 2012-13 2013-14 


Planned Spending Planned Spending ios Spending 
20.5 


340 | 101.2 


Expected Results | Performance Indicators Targets 


Increased safety of the food systems Percentage of producers participating in HACCP 45% by Mar 31, 2013 (The 2005 survey showed 
based programs reporting adoption of food a level of participation of 28% for HACCP based 
safety practices programs and in the 2008 survey it was 39%) 


Planning Highlights 


While authorities for Growing Forward and associated programs are scheduled to end March 2013, it is 
anticipated the FPT governments will enter into a new framework with programs ready for 2013-14, including 
programs to support food safety, biosecurity and traceability objectives. Some initiatives not funded under 
Growing Forward, such as those under the Agricultural Flexibility Fund (www.agr.gc.ca/agriflexibility), could 
continue until the end of 2013-14. 


Under Growing Forward, AAFC will continue to provide support to develop farm-level national biosecurity 
standards. Through a memorandum of understanding with AAFC, which also includes work on food safety and 
traceability, these standards are being developed by the Canadian Food Inspection Agency (CFIA) with input 
from national commodity groups, provinces and territories, and stakeholders. 


As outlined in its Science and Innovation Strategy (www.agr.gc.ca/scienceandinnovation), AAFC’s research is 
enhancing knowledge and understanding of the causal agents of potential and emerging threats to Canada’s food 
production and distribution systems. The Department is also developing strategies and practices to detect, 
monitor and control hazards throughout the food chain and to reduce health risks based on integrated knowledge 
of production and processing systems with respect to biological and chemical hazards. 
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Under Growing Forward, AAFC is collaborating with university and industry partners to develop on-farm 
technologies for long-term animal and plant health protection, as well as risk-mitigation strategies. 


Also under Growing Forward, the Department is providing financial incentives to national organizations for 
on-farm and post-farm HACCP or HACCP-based food safety systems. These systems establish basic operating 
principles to be followed for consistently safe food. Once developed, these systems are available to producers and 
non-federally registered food-processing enterprises. System implementation of food safety programs is administered 
by the provinces and territories under Growing Forward. 


AAFC is working with partners to accelerate the National Agriculture and Food Traceability System 
(www.ats-sea.agr.gc.ci ; : ) to ensure a country-wide, integrated approach. In 2009, governments 
agreed to work toward a national mandatory traceability system, beginning with livestock and poultry, with an 
implementation target of 2011. Work is under way to develop a new legislative and regulatory framework and 
identify business requirements for a national information-sharing solution. This will provide access to traceability 


information collection systems put in place by the industry organizations. AAFC is continuing to help industry 
develop traceability systems and support the CFIA under Growing Forward to achieve this regulatory change. 


The Protection of the Food Supply initiative will continue to assist the agricultural sector to adapt to pressures 
and improve its competitiveness by funding non-business risk management measures that reduce costs of 
production, improve environmental sustainability, promote innovation, and respond to market changes. 


The Livestock Auction Traceability Initiative (www.agr.gc.ca/lati) is providing up to $20 million through the 
AgriFlexibility Fund. This federally delivered initiative will provide contributions to update animal handling 
structures to enhance traceability at high-risk, high-throughput sites where animals from different herds co-mingle. 


Benefits for Canadians 


Government-recognized and science-based food safety, biosecurity and traceability practices, tools and systems at 
the farm and agri-business levels will help prevent the spread of animal and plant diseases. This will reduce costs 
associated with responses to disease outbreaks, help continue and enhance market access, and allow the sector to 
better respond to increasing demands for assurances of food safety. In turn, this will strengthen domestic and 
international consumers’ confidence in Canada as a source for safe products. 


Program Activity 2.3: Trade and Market Development 


Program Activity Summary 


AAFC acts as Canada’s agricultural trade advocate, working to break down trade barriers at home and abroad and 
expand opportunities for the agriculture, agri-food and agri-based products sector. AAFC assists the sector in 
identifying new domestic and global opportunities, markets and ways to enhance productivity, competitiveness 
and prosperity. AAFC also works to distinguish Canadian products under Brand Canada International and the 
Domestic Branding Strategy to expand and deepen the sector’s strengths in the marketplace. 
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Trade and Market Development 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 


2011-12 2012-13 2013-14 
Planned Spending Planned Spending | Paes Spending 


139.1 114.9 425 


Expected Results Performance Indicators Targets 


60.9 


Increased agricultural sector market development | Growth in total exports of agriculture and food to | $40 billion by Mar 31, 2013 
and access $40 billion (1997 dollars) 


Planning Highlights 


In 2011-12 and beyond, AAFC will focus on transforming the strengths of Canada’s agriculture, agri-food and 
agri-based sector into success in domestic and global markets by helping it anticipate and manage risks inherent 
in trading agri-food products in foreign markets. AAFC’s Canada Brand initiative (www.brandcanada.agr.gc.ca) 
in support of market development will include consumer-oriented promotional activities in at least three key 
international markets. This will help to build a sustained presence, create demand for Canadian products, 

and pave the way for industry’s complementary activities. In addition, several Savour Canada promotional events 
may stimulate demand by creating interest and excitement around Canadian products among international 
media. Ongoing support will also be provided to industry at key trade shows to enhance the brand profile of 
Canadian agriculture and food products. Intelligence reports on market trends and conditions will again help © 
industry plan marketing strategies. 


A national branding initiative will be launched in 2011 to help domestic consumers more readily identify the 
Canadian content of food products at the retail level and better understand the attributes of these products. 
Research indicates this could benefit the domestic competitiveness of this country’s agriculture and food industry. 


Over the next three years, the Agriculture and Food Trade Commissioner Service (AFTCS) will continue to assist 
Canadian companies with technical and marketing support to establish or expand markets for Canadian agri-food 
and seafood products. The AFTCS is part of the Canadian Trade Commissioner Service (TCS) administered by 
Foreign Affairs and International Trade. A 2010 econometric study concluded that company clients who use 
Canada’s TCS export 18% more by value than non-TCS clients and also export to 36% more markets. The study 
also found that, for every tax dollar spent on the TCS, Canadian exports increased by $27. 


The AgriMarketing Program (www.agr.gc.ca/agrimarketing) will fund industry associations, including associations 
in the fish and seafood sector, to help implement performance measurement and long-term branding strategies in 
international markets. Associations can also seek funding to allow small- and medium-sized enterprises to undertake 
company-specific market development and promotional activities, enhancing their capacity to compete in 
international markets. 


In support of sector competitiveness, AAFC’s market intelligence development and delivery program helps 
industry identify and understand target markets. A state-of-the-art business intelligence system provides the latest 
information as soon as it is available. 


AAFC, through market access efforts, will co-ordinate government initiatives with producers and industry to 
aggressively and strategically go after priority markets. The Department will do this work through bilateral and 
regional trade policy negotiations, international standard-setting bodies, advocacy efforts with key trading 
partners, high-level missions, and resolution of market access issues. 
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The Department will lead agriculture trade negotiations at the World Trade Organization and at bilateral trade 
negotiations, notably with the European Union. It will advance Canada’s agricultural interests by working 
towards rules that foster this country’s competitiveness, create new export opportunities and protect supply- 
managed sectors. It will also advocate science-based and transparent regulatory systems, standards and processes, 
especially for novel products. AAFC will strive to ensure that Canada’s international trade obligations are taken 
into account in domestic programs and policies to minimize risk of trade actions. 


The Enabling Research for Competitive Agriculture (ERCA) program (www.agr.gc.ca/erca) will help identify 
new opportunities, markets and ways to enhance productivity and competitiveness in global and domestic markets. 
ERCA members will help inform AAFC’s policy development process for the successor of Growing Forward. 


The Market Access Secretariat (www.agr.gc.ca/mas), established in 2009, will stay in the forefront of market 
access challenges and opportunities, ready to respond to urgencies by providing rapid support to high-level 
missions and market access initiatives. The effectiveness of the Secretariat is enhanced by the co-location of 
CFIA staff who continue to provide technical advice and expertise on issues related to the CFIA’s mandate. 


Benefits for Canadians 


Canada has a fundamental interest in expanding market access 


i , a Did you know? 
opportunities and in strengthening international trade rules to achieve 


a more level playing field for its producers and processors. Exports are Sales of Canadian food can increase significantly. 
extremely important to the profitability of this country’s agriculture and _ | when the label or packaging includes a clear 
food sector. Increasing exports will lead to more jobs for Canadians, Canadian content statement and a maple leaf, 
especially in processing and distribution. placed on the front of the product. This was a 
key finding of research conducted as part of 
The Domestic Canada Brand Initiative will provide industry with AAFC’s Domestic Canada Brand Initiative. 
various tools — including the Canada Brand identifier (stylized maple The results of a shopping simulation study are 
leaf) and other graphic elements — to help develop promotional helping food processors and grocery retailers to 
materials. This will help industry differentiate and brand their products _ | see how they could better promote Canadian 
as Canadian and make it easier for Canadian consumers to find products in stores, to improve their bottom line 
Canadian food products on store shelves. As well, the website and to help Canadian citizens act on their desire 


(www.marquecanadabrand.agr.gc.ca/intro/index-eng.htm) and in-store to buy and eat Canadian products. 


promotional events will help Canadian consumers learn about the 
advantages of buying Canadian food products. 


Program Activity 2.4: Regulatory Efficiency Facilitation 


Program Activity Summary 


AAFC is undertaking initiatives to ensure that the regulatory environment promotes sector innovation, 
investment and competitiveness. The Department recognizes that with the rapid pace of technological 
advancement and emerging gaps between international and domestic regulatory policies, Canada’s regulatory 
environment will need to increase capacities and accelerate modernization to be responsive. The initiatives will 
involve working with stakeholders along the value chain to enhance their ability to fulfill regulatory 
requirements, and collaborating with federal partners and industry to. find ways of streamlining the regulatory 
burden through targeted actions on sector priorities, while at the same time maintaining Canada’s strong 
regulatory system with respect to health and safety. Improving the timeliness and transparency of science-based 
regulatory decision-making will also contribute to improved public and stakeholder confidence. 
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Regulatory Efficiency Facilitation 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions — Net) 


2011-12 2012-13 2013-14 
FTEs Planned Spending FTEs | Planned Spending FTEs Planned Spending 


Expected Results Performance Indicators 


Increased minor-use pesticides, reduced-risk pest | Number of regulatory policies that are changed to 
management tools, health claims, and novel foods | facilitate innovation in pest management, health 
and ingredients that are permissible or available claims, and novel foods and ingredients 
for use 


Targets 


5 by Mar 31, 2013 


Number of submissions for minor-use pesticides, 
health claims, novel foods and ingredients that 
meet regulatory requirements 


45 annually by Mar 31, 2012 


Number of reduced-risk pest management tools 4 annually by Mar 31, 2012 
available for use 


Planning Highlights 


In keeping with the Cabinet Directive on Streamlining Regulation, AAFC will strive to improve the sector’s ability 
to work within the regulatory system, and enhance the capacity of regulating bodies to respond to sector needs. 
Priorities include: minor use pesticides and pesticide risk reduction; veterinary drugs; health claims, novel foods 
and ingredients; and voluntary food fortification. 


Under the Growing Forward Regulatory Action Plan (www.agr.gc.ca/regulatory-actionplan), AAFC is helping 
industry understand and follow regulatory processes and requirements, including responding to scientific data 
requirements. Under the Plan, Health Canada is working to streamline regulatory processes and improve 
submission review times. In addition, Health Canada will be better positioned to develop policy and regulatory 
frameworks to address the sector’s priorities while maintaining health and safety standards. 


AAFC will continue to work with stakeholders to identify minor use pesticide solutions for pest problems and to 
develop strategies and associated action plans to reduce the risk of pesticides to human health and the environment. 
The Department will generate data on pesticide efficacy and residue, and crop tolerance to pesticides, as well as 
prepare submissions for new minor uses of pesticides. Health Canada will continue to review and evaluate the 
submissions developed by AAFC through a dedicated review process. The program will improve grower access 

to pest management tools including reduced-risk tools, technologies and practices. In addition, new uses of 
pesticides, including biocontrol agents, will contribute to pesticide resistance management. 


To further strengthen the development and implementation of risk reduction strategies, and to increase access to 
minor use and reduced risk pesticides for agriculture and forestry, AAFC will continue to work with Health 
Canada (Pest Management Regulatory Agency) to address the findings of the evaluation of Building Public 
Confidence in Pesticide Regulation and Improving Access to Pest Management Products horizontal initiative, 
which is targeted for completion in 2011-12. 
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The Department will provide analysis and advice on domestic food regulatory issues that impact innovation and 
competitiveness in foods with health benefits. This includes helping stakeholders determine plans and priorities 
with respect to health claims, novel foods and ingredients based on market opportunities. AAFC will work with 
industry and the research community to increase awareness of the regulatory environment, establish science 
partnerships, and conduct research to address knowledge gaps to establish health-claim validity and novel-ingredient 
safety. The Department will also help stakeholders to complete substantiated regulatory submissions. 


Benefits for Canadians 


Did you know? 


AAFC will improve crop protection practices and provide access to Since 2003, AAFC’s Pest Management Centre 
new reduced-risk technologies, tools and practices, and minor use pest has completed thousands of field trials on behalf 
control products. This will boost the competitiveness of Canada’s of Canadian growers to identify potential 
agriculture and agri-food sector, prevent trade barriers with countries solutions to their most serious crop protection 
where these products are already available, and reduce risk to the problems. Much of this work has been done in 
environment and Canadians. collaboration with farmers, the provinces, Health 
; Canada and crop protection manufacturers. This 
The Department’s activities related to health claims, novel foods and has resulted in growers having access to safe, 
ingredients will assist the sector to navigate the regulatory system. new and effective pest management tools and 
This will lead to new, innovative and safe food products with a focus technologies to protect their crops from weeds, 
on health benefits that are available to Canadians. insects and diseases. For more information, visit 


www.agr.gc.ca/pestmanagement. 


Program Activity 2.5: 
Farm Products Council of Canada 


Program Activity Summary 


Established through the Farm Products Agencies Act, the Farm Products Council of Canada (FPCC) is a unique 
public interest oversight body that reports to Parliament through the Minister of Agriculture and Agri-Food. 
The Act provides for the creation of national marketing agencies and promotion research agencies. The FPCC 
supervises these agencies by ensuring that the supply management system for poultry and eggs and the check-off 
system for beef cattle work in the balanced interest of all stakeholders, from producers to consumers. The FPCC 
is also an active proponent of portfolio management by providing advice to the Minister and maintaining 
relationships with provincial governments. 


Farm Products Council of Canada 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending ($ millions - Net) 


2011-12 2012-13 2013-14 
Planned Spending Planned Spending Planned Spending 
20 


Expected Results Performance Indicators Targets 


Canadian producers maintain their relative share of | The relative market share of Canadian producers of | Above 80% during 2011-12 
the Canadian market for hatching eggs, chicken, —_| the Canadian market for hatching eggs, chicken, 
turkey and eggs turkey and eggs remains above 80% throughout 

the year 


Variations in consumer prices for chicken, eqgs Consumer Price Index (CPI) variations for chicken, | Within the plus or minus 10% of the variation of 
and turkey are consistent with those of other turkey and eggs are within 10% of those of the CPI | the CPI for other agricultural products during 
agricultural products for other agricultural products throughout the year | 2011-12 
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Planning Highlights 


The FPCC will continue to supervise the Canadian Beef Cattle Research Market Development and aceon 
Agency, Canadian Hatching Egg Producers, Chicken Farmers of Canada, Egg Farmers of Canada, and Turkey 
Farmers of Canada. 


In line with its 2009-12 Strategic Plan, the FPCC will help Canadian producers maintain their domestic market 
shares for poultry and eggs, as well as proactively manage risk. To do so, FPCC will continue to improve its 
working relationship and communications with the agencies it supervises, foster the establishment of new 
promotion research agencies and improve its internal processes to enhance client service. The FPCC will also 
improve its knowledge base and capacity to influence solutions as well as its interactions with industry and 


provincial governments. For more information, visit: http://www.fpcc-cpac.gc.ca/. 


Benefits for Canadians 


The supply management system was established in response to price volatility and revenue uncertainty faced by 
agricultural producers. The FPCC supervises national marketing agencies that are not subject to the Competition 
Act. It provides checks and balances to ensure that supply management systems for poultry and eggs, and the 
check-off system for beef cattle, work in the balanced interest of all stakeholders, from producers to consumers. 
With the help of FPCC oversight, Canadian consumers can rely on a consistent supply of quality poultry and egg 
products at a reasonable price. 


Strategic Outcome 3: An innovative agriculture, 
agri-food and agri-based products sector 


Sector innovation includes the development and commercialization of value-added agricultural-based products, 
knowledge-based production systems, processes and technologies, and equipping the sector with improved 
business and management skills and strategies to capture opportunities and to manage change. Such innovation 
is vital for ongoing growth and improvement in the productivity, profitability, competitiveness, and sustainability 
of Canada’s agriculture, agri-food and agri-based products sector and its rural communities. 


This Strategic Outcome comprises the following Program Activities, which are described in the subsequent 
discussion of Expected Results, Planning Highlights and Benefits to Canadians: 


Program Activities 


3.1 Science, Innovation and 3.2 Agri-Business Development 3.3 Rural and Co-operatives 3.4 Canadian Pari-Mutuel Agency 
Adoption - Development 
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Program Activity 3.1: Science, Innovation and Adoption 


Program Activity Summary 


AAFC contributes to the competitiveness of the agriculture, agri-food and agri-based products sector by supporting 
innovation designed to improve profitability in new and existing products, services, processes and markets. 
Coordinated and informed decision-making is supported with strategic foresight, research, and information sharing 
contributing to integrated planning engaging industry, government and academia. Collaborative action is 
promoted to accelerate the flow of science and technology along the innovation continuum in support of industry 
defined strategies for future success. Farmers, agri-entrepreneurs and agri-based small- and medium-sized enterprises 
are supported in their efforts to adopt new technologies and commercialize new products and services. 
Pathfinding and transformational research help to define future opportunities and prepare the sector for emerging 
opportunities and challenges. 


Science, Innovation and Adoption 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 


Planned Spending 
159.8 


Expected Results Performance Indicators Targets 


Agriculture and agri-food sector that utilizes Increase in Agriculture Net value-added (‘“value- $16.6 million by Mar 31, 2014 
science to improve or transform commodities into | added” is a Statistics Canada measure of Canadian | Target represents a 7% increase 
new value-added products value-added gross domestic product) 


Baseline is Agriculture Net value added in 2008 
which was $15.5 million 


Planning Highlights 


AAFC will encourage industry leadership and investment in science and innovation. Through programs such as 
Growing Canadian Agri-innovations, AAFC supports collaborative, industry-led responses to new and emerging 
issues and opportunities. AAFC works with its partners to encourage farmers, entrepreneurs, agri-based companies, 
and bio-products and biofuels facilities to adopt new technologies and commercialize new products and services. 


For more information, visit www.agr.gc.ca/agri-innovations. 


AAFC will provide support to agri-science clusters and to agri-businesses to help develop innovative agricultural 
products. The Department has completed the first of a series of Agri-Investment Symposiums that bring together 
agri-entrepreneurs and potential investors. 


Through discussions on the next agricultural policy framework, ongoing events designed to help the sector 
anticipate future challenges and opportunities, and evaluations of strategic collaborations, AAFC will continue 
to explore collaborations between the private and public sectors within the innovation system. 
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The Department will help advance a vibrant bio-economy by developing biopesticides, industrial crops, biochemical 
and bioprocessing technologies, biofuels and bioenergy, biochemicals, and bio-based materials. It will also play a 
role in expanding the understanding of the links among food, nutrition, health, and wellness. This will help 
farmers and food processors develop innovative products in the areas of functional foods, nutraceuticals and 
natural health products. Further information on the Science and Innovation Strategy is available at: 


Wwww.agr. gc.ca/scienceandinnovation. 


AAFC will continue to encourage agricultural producer participation in the emerging bio-fuel industry, in part, 
by enlarging its networks of industry leaders to ensure that opportunities for value-added projects are captured. 


AAFC conducts lessons-learned exercises on all of its programs and also incorporates the results of internal 
evaluations to enhance the continued improvement of the management and delivery of science. AAFC will 
continue to consider administrative, technical, schedule, and cost risks (e.g., program ramp-up time, potential 
impacts of economic fluctuations, and cost and duration of innovation projects) in program design and in the 
development of performance measurement strategies. 


Benefits for Canadians 


AAFC provides knowledge required for innovation in a Canadian context. Innovation, along with private sector 
investment, is a key driver in the commercialization of new and value-added agricultural products. Encouraging 
industry innovation and investment in scientific research and development will reduce the time needed for new 
products, practices and processes to reach the market. These investments will pay off in new economic 
opportunities for farmers, agri-businesses and Canadian communities. 


Program Activity 3.2: Agri-Business Development 


Program Activity Summary 


AAFC builds awareness of the benefits and encourages the use of sound business management practices, while 
also enabling businesses in the sector to be profitable and invest where needed to manage the natural resource 
base sustainably and to market and produce safe food and other products. The Agri-Business Development 
program funds provincial and territorial activities related to business management practices and skills that: 
strengthen the capacity of businesses in the sector to assess the financial implications of business improvements, 
including the impact of environmental plans, food safety systems and innovation projects on their business 
profitability; manage transformation, respond to change and adopt innovation in business operations; help 
agri-business owners understand their financial situation, implement effective action and business management 
plans/practices and provide for enhanced participation by young or new entrants, First Nations clients, and 
clients in specific sub-sectors in transition. 


Agri-Business Development : 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (§ millions - Net) 


2012-13 2013-14 
FTEs | Planned Spending | FTEs Planned Spending 
42 7.8 


Planned Spending 
87.9 42 | 513 


Expected Results Performance Indicators 


Percentage of participating businesses in Agri- 
Business Development program activities meeting 
their business/career goals 


Targets 
55% by Mar 31, 2013 


Increased realization of business goals 
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Planning Highlights 


AAFC will continue to fund cost-shared provincial and territorial activities related to business management 
practices and skills designed to help agribusinesses: 


¢ assess the financial implications of business improvements, including the impact of environmental plans, 
food safety systems and innovation projects on their business profitability; 


¢ research and implement improved processing of specified risk material; 
* manage transformation, respond to change, and adopt innovation in their operations; and 


¢ understand their financial situation, implement effective action and business management plans and practices 
for farm operations, and help producers benchmark their farm performance. 


In addition, the Department will strive to enhance participation in farming by young or new entrants and 
First Nations clients, as well as provide assistance to farmers in specific sub-sectors in transition. 


AAFC will provide support to national organizations to foster the development of business management tools 
and information designed to increase competitiveness, innovation and risk management. Tools and information 
will be targeted to youth and new entrants. Should there be a decision to renew programs designed to support 
national organizations, AAFC will take into account the results of the evaluation of renewal funding provided 
to national organizations, completed in March 2010. AAFC will take steps to strengthen future performance 
measures, to ensure that program results can be monitored, measured and reported. 


The Department will provide financial counseling and mediation services to farmers who may be having trouble 
repaying debts, bringing producers and creditors together with a mediator to reach mutually acceptable repayment 
agreements. For more information, visit www.agr.gc.ca/fdms. 


Red meat packing and processing plants will benefit from repayable contributions through the Slaughter 
Improvement Program (www.agr.gc.ca/slaughterhouse) to support investments to reduce costs, increase revenues, 
or otherwise improve the operations of federally registered plants. 


AAFC will provide support for agricultural internships for young people who are unemployed or under-employed 
and who have studied in an agriculture-related area following high school as part of the Career Focus Program 


(www.agr.gc.ca/careerfocus). 


Benefits for Canadians 


Agri-business development initiatives contribute to an innovative agriculture, agri-food and agri-based products 
sector. This, in turn, strengthens Canadian economic growth, while improving stewardship and food safety, and 
expanding the availability of agri-based products for Canadians. As a result of these initiatives, sector participants 
will be in a better position to manage change, resulting in increased profits, sustainability and competitiveness. 


Program Activity 3.3: Rural and Co-operatives Development 


Program Activity Summary 


Rural and Co-operatives Development supports community development through two distinct components: first, 
it leads an integrated, government-wide approach, called Canada’s Rural Partnership, through which the 
government aims to coordinate its policies towards the goal of economic and social development and renewal of 
rural Canada. It develops partnerships with federal departments, provincial and rural stakeholders and offers tools 
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to enable rural communities to use their innovative capacity to capture the value of local amenities, and to 
achieve greater local or regional economic competitiveness. Second, it facilitates the development of co-operatives 
as an effective self-help tool for Canadians and communities to address their needs and capture economic 
opportunities. It provides advice across government on policies and programs affecting co-operatives and builds 
partnerships within the federal government and with the co-operative sector, the provinces and other key 
stakeholders to support the development of co-operatives. 


Rural and Co-operatives Development 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending ($ millions - Net) 
2011-12 2012-13 2013-14 


Planned Spending FTEs Planned Spending | Planned Spending 
94 20.2 | 5.2 


Expected Results Performance Indicators Targets 


New economic activities are being developed in Number of communities that identified and 25 (for the year) by Mar 31, 2012 
rural communities assessed their local natural and cultural amenities 


Canadians are better able to utilize the co-operative | Number of co-operatives created 40 (for the year) by Mar 31, 2012 
model to meet their economic and social needs 


Planning Highlights 


AAFC, through Canada’s Rural Partnership (CRP), will continue its work with government and non-government 
organizations to foster innovative rural development. Over the next two years, the CRP will help communities 
identify and assess their local natural and cultural amenities, and address barriers and challenges to development, 
with a view to enhancing competitiveness and increasing economic activities. For more information, visit: 


www.rural.gc.ca. 


AAFC will assist rural communities in the tobacco-growing region of Ontario through the Community 
Development Fund (CDF) to transition to a non-tobacco-based economy. The CDF will provide assistance to 
community initiatives that support local development, attract investment, stimulate business, retain jobs and 
create new ones. 


The Department will work in close partnership with the co-operative sector to develop more co-ops and 
implement innovative projects. The Co-operative Development Initiative will make the co-op option more 
readily available to Canadians. For more information, visit: www.coop.gc.ca. 


The United Nations General Assembly has proclaimed 2012 as the International Year of Co-operatives. Planning 
is under way, in conjunction with the co-op sector, for activities in 2012 to celebrate and enhance the positive 
impact of co-operatives on Canada’s social and economic fabric. 


Performance will be measured through follow-up on partnership activities, either with government or NGOs, 
that supported relevant rural community-driven initiatives, including initiatives funded through the Community 
Development Program. Performance measures will also be derived through a strategy to further document the 
impact of CRP partnership activities in 15 to 20 rural regions across Canada, selected to represent a range of 
community socio-economic conditions and capacities. As well, as part of its third-party delivery arrangement 
with the co-op sector, a clear strategy has been established for measuring the impact of the co-op development 
support in terms of new co-op creation. A similar approach is taken with respect to the CDF, which is using a 
third-party delivery approach. 
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iJ 
Benefits for Canadians Did you know? 
Canada’s rural communities will have better access to information, Four out of every 10 Canadians are members in 
tools and services for innovative rural development, creating benefits one or more of nearly 9,000 co-operatives that 


from economic opportunities and supporting the innovation and are found in all regions of the country. Co-ops 
growth of the sector. Canadians will have greater access to the services are enterprises jointly owned by their members 
and information necessary to launch or expand co-operatives. This will | Who use their services in a host of sectors, 


generate opportunities for innovation and economic growth. including retail goods, housing, financial 
services, and agriculture. Canada’s co-ops hold 
ivi ’ more than $228 billion in assets and directly 
Program Activity 3.4: employ 154,000 Canadians of which 33,000 are 
Canadian Pari-Mutuel Agency in the agricultural sector. Non-financial co-ops 
ia do $30.7 billion a year in business. AAFC is 
Program Activity Summary looking forward to participating in the United 


Nations’ 2012 International Year of Co-operatives. 


Section 204 of the Criminal Code of Canada designates the Minister of For more information, visit htto://www.coop.a¢.ca. 
Agriculture and Agri-Food as the individual responsible for the policy 


and regulatory functions pertaining to pari-mutuel wagering on horse 

races. The Canadian Pari-Mutuel Agency (CPMA) is a special operating agency within AAFC that regulates and 
supervises pari-mutuel betting on horse racing at racetracks across Canada, with the objective of ensuring that 
pari-mutuel betting is conducted in a way that is fair to the betting public. Costs associated with the activities of 
the CPMA are recovered through a levy on every dollar bet on horse races in Canada. The levy is currently set at 
eight-tenths of a cent of every dollar bet. CPMA’s strategic plans are focussed on regulating and supervising 
pari-mutuel wagering on horse races in the most modern, effective and transparent manner. 


Canadian Pari-Mutuel Agency 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending ($ millions - Net) 


2011-12 2012-13 CaS a ee 
FTEs Planned Spending FTEs 
53 0.0 53 (0.1) 53 0.0 
Expected Results | Performance Indicators ne Targets 
Pari-mutuel betting is conducted in a way that is | Percentage of compliance with the Pari-Mutuel 100% by Mar 31, 2012 
fair to the Canadian betting public Betting Supervision Regulations of Canadian 
racetracks and betting theatres inspected by 
CPMA officers 


Figures that cannot be listed in millions of dollars are shown as 0.0. 


Planning Highlights 


The CPMA will approve and inspect pari-mutuel betting activities at licensed racetracks and betting theatres 
across Canada. 


The Agency will help implement the amended Pari-Mutuel Betting Supervision Regulations through outreach 
activities that promote understanding and compliance with the new regulatory requirements and policies. 


The amended regulations are available at www.agr.gc.ca/parimutuel-review. 


The CPMA will no longer provide services that are not part of its core mandate, such as photo-finish and video- 
patrol services at racetracks. This will allow the CPMA to focus its limited financial resources on activities more 
closely aligned with its mandate of ensuring the integrity of pari-mutuel betting. 
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The Agency will continue to provide equine drug control programs that help ensure race outcomes are not 
influenced by the inappropriate administration of drugs or medications to race horses. 


Benefits for Canadians 


Canadians can be assured that pari-mutuel betting is consistent with the governing regulations, and that all 
reasonable steps are taken so that betting on horse races is conducted in a fair and equitable manner. 


Program Activity 4.1: Internal Services 


Program Activity Summary 


Internal Services are groups of related activities and resources that are administered to support all Strategic 
Outcomes and the needs of programs and other corporate obligations of the Department. Only those activities 
and resources that apply across the Department, and not those provided specifically to a program, are included. 
Internal Services consists of the following groups of activities: 


e Management and Oversight, which include: Strategic Policy and Government Relations; Program/Service 
Management; Planning, Performance and Reporting; and Internal Audit and Evaluation; Communications 
Services; and Legal Services; 


e Resource Management Services, which include: Human Resources Management Services; Financial 
Management Services; Information Management Services; Information Technology Services; and Travel and 
Other Administrative Services; and 


e Asset Management Services, which include: Real Property Services; Materiel Services; and Acquisition Services. 


Human Resources (Full-Time Equivalents - FTEs) and Planned Spending (5 millions - Net) 


2011-12 2012-13 2013-14 
Planned Spending Planned Spending | | Planned Spending 


2,154 306.0 2,154 303.8 207 


Planning highlights of key Internal Service activities are described in the chart below: 


Internal Service Planning Highlights 


Greening The Federal Sustainable Development Strategy (FSDS) includes theme IV (Shrinking the Environmental Footprint - Beginning with 
Government Government), which consists of a single goal, Greening Government Operations (GGO). Government-wide targets have been 
Operations established to achieve this goal. For example, by March 31, 2014, each department will reuse or recycle all surplus electronic and 
electrical equipment in an environmentally sound and secure manner. 


The FSDS targets for GGO are particularly applicable to AAFC, which is a large federal custodian of buildings (2,360), land (940,000 
hectares), fleet (1,200) and equipment ($213 million) with annual procurement of $250 million. AAFC operates this portfolio in 
order to deliver its programs and services, conduct agricultural and agri-food research across Canada, and achieve results for 
Canadians. As a large federal custodian, AAFC is commited to making progress towards the GGO targets. 


For additional details on AAFC's GGO activities, visit www.tbs-sct.gc.ca/rpp/2011-201 2/info/info-eng.asp. 
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Planning Highlights 


Human Resources 
Management 


Human resources (HR) planning is a key component of AAFC’s integrated planning approach. It supports departmental Strategic 
Outcomes and the priorities described in Section | by identifying key human resources issues facing the Department over the next 
three years and developing the strategies to address them. Key issues identified include: 


* projected gaps as the wave of ‘baby boomer’ retirements begins to crest; 
* skill and knowledge gaps in key areas; and 
* continued development of a diverse and inclusive workplace. 


Strategies to achieve the Department's goals in these areas include: 


* an effective values-based staffing system that helps attract, develop, and retain employees at all levels; 

* enhanced opportunities for career and skill development and continuous learning, with a focus on supervisory skills and 
competencies; and 

* new leadership development and mentoring programs with employment equity components, 


A new three-year integrated HR plan will be developed during 2011-12 to address the subsequent three-year planning horizon. 
This new plan will adjust the departmental HR strategy and key initiatives based on new and emerging business and HR challenges. 


Information 
Management and 
Information 
Technology (IM/IT) 


AAFC will continue to invest strategically in IM/IT through collaborative efforts with other federal departments, strategic partnering 
and shared services. The Department follows the principles adopted in the federal government's model for shared services, 
promoting and building upon effective and cost-efficient initiatives for services that provide value to the Canadian public. Some of 
the initiatives going forward in 2011-12 consist of providing financial systems services to Natural Resources Canada; and developing 
a system for managing human resources that will serve multiple departments, with Fisheries and Oceans Canada, Health Canada 
and the Public Health Agency of Canada as the pilot departments. Other partnership opportunities that are being explored include 
sharing of data centre and video conference facilities. 


Internal Audit 
and Evaluation 


AAFC will continue to implement its three-year Risk-Based Internal Audit Plan to assess the Department's risk management, control 
and governance processes. AAFC’s Five-Year Evaluation Plan will continue to be implemented so that timely, credible, and neutral 
evidence is available on the ongoing relevance and performance of programs. This will be especially important to inform 
development of the next agriculture policy framework and to support reporting to Canadians, as will the actions AAFC is taking to 


enhance its performance measurement activities. 


Service Delivery 


AAFC strives to be a leader in the design and implementation of citizen-centred, responsive programs and services that contribute 
to a profitable and sustainable agriculture and agri-food sector. Projects and initiatives will be undertaken in the reporting period 
with partners and stakeholders in the following areas: 


¢ Understanding the client: By profiling clients’ needs, wants, perceptions, and behaviour, AAFC will be better able to deliver 
programs and services that address specific client requirements. Client satisfaction surveys and public opinion research will help 
focus efforts to improve service delivery; 

* Communicating offerings: A web-based discovery tool, a new web portal and optimal use of government call centres will provide 
easier and timely access to information and services; and 

* Enhancing and improving delivery with partners: Standardizing business practices and putting AAFC people and knowledge in 
those places where they can make more of a difference, especially to the environment, will result in improved service delivery. 
In addition, service standards will be increasingly integrated in AAFC’s planning, reporting and performance management 
processes, Meeting service standards and targets demonstrates that the Department is responsive to the needs of taxpayers and 
benefits recipients. This helps establish credibility of its operations and contributes to increasing the level of confidence that 
Canadians can place in government. For more information on AAFC’s service standards, visit www.agr.gc.ca/standards. 
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Supplementary Information 


Financial Highlights 


Future-oriented financial statements provide forecast information on assets and liabilities, revenues, and 
expenses, prepared on an accrual accounting basis to strengthen accountability and improve transparency and 
financial management. The financial highlights presented in this section are intended to serve as a general 
overview of AAFC’s operations reported in the Department’s future-oriented financial statements, which can 
be found on AAFC’s website at: www.agr.gc.ca/FinancialStatements. 


It should be noted that 2011-12 is the first fiscal year for which AAFC is preparing future-oriented statements, 
such that comparative data is not available for 2010-11. As a first step, the Department has prepared a future- 

oriented statement of operations, which is condensed below. A future-oriented statement of financial position 

will be prepared in the next reporting period. 


Future-oriented Condensed Statement of Operations 
For the year ended March 31, 2012 
($ millions) 


% change Future-oriented  Future-oriented 
2011-12 2010-11 


Expenses 


1.1 Environmental Knowledge, Technology, 
Information and Measurement 63.5 


].2 On-Farm Action WES 


2.1 Business Risk Management 1,869.4 


2.2 Food Safety and Biosecurity Risk 
Management Systems 100.0 


2.3 Trade and Market Development 138.2 
2.4 Regulatory Efficiency Facilitation sey) 


2.5 Farm Products Council of Canada 28 
3.1 Science, Innovation and Adoption 287.7 
3.2 Agri-Business Development 87.2 
3.3. Rural and Co-operatives Development 24.9 
3.4 Canadian Pari-Mutuel Agency 11.2 
4.1 Internal Services 419.5 

Total Expenses $ 3,217.6 
Revenues 

Total Revenues $ 139.8 
Net Cost of Operations $ 3,077.8 
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Total expenses are projected to be $3.2 billion in fiscal year 2011-12. The majority of these expenses are in the 
form of transfer payments (69% or $2.2 billion) related to departmental programs discussed in Section II of this 
report. The balance of spending is made up of salaries and employee benefits (19% or $602 million) and 
operating expenses (11% or $340 million). The majority of the latter expenses are required for the Department's 
research, policy and advocacy roles. 


Total revenues are projected to be $140 million for fiscal year 2011-12. Crop re-insurance premiums (56% or 
$78 million) represent anticipated provincial contributions to the plan. Other sources of revenue include 
collaborative research agreement funding, Canadian Pari-Mutuel Agency fees, and grazing fees from the pastures 
program. These revenues support departmental programs and services discussed in Section II of this report. 


Since future-oriented financial statements are prepared on an accrual accounting basis, there are differences 
between the figures above and the planned spending amounts presented in other sections of the RPP, which reflect 
the cash accounting basis used to recognize transactions affecting parliamentary appropriations. The differences 
are related to such items as provisions for loan guarantees, repayable contributions, non-respendable revenues, 
services without charge received from other government departments, amortization, and severance and vacation 
pay liability adjustments. For more information, refer to Note 5 in the full 2011-12 Future-oriented Statement of 
Operations found on the Department’s website. 


Supplementary Information Tables 


All electronic supplementary information tables listed below can be found on the Treasury Board of Canada 


Secretariat’s web site at: http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp. 


¢ Details on Transfer Payment Programs 


¢ Up-Front Multi-Year Funding 

¢ Greening Government Operations 

¢ Horizontal Initiatives 

¢ Upcoming Internal Audits and Evaluations over the next three fiscal years 
¢ Sources of Respendable and Non-Respendable Revenue 

e Status Report on Transformational and Major Crown Projects 

e¢ Summary of Capital Spending by Program Activity 


e User Fees 
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Other Items of Interest 


Sustainable Development 


In keeping with its mandate, AAFC has a long-standing commitment to the sustainability of the agriculture, 
agri-food and agri-based products sector. This commitment is reflected in its three Strategic Outcomes, which 
include “an environmentally sustainable agriculture, agri-food and agri-based products sector.” The Department’s 
commitment to the sustainability of the sector is also reflected in the Program Activities that support its Strategic 
Outcomes and in its priorities discussed in Section I of this RPP, which include plans to “enable and enhance the 
sector’s environmental performance in support of Canada’s environmental agenda.” The Department’s plans for 
achieving its Strategic Outcomes and priorities are described on a Program Activity basis in Section II of 


this RPP. 


Furthermore, in accordance with the Federal Sustainable Development Act, AAFC has developed a Departmental 
Sustainable Development Strategy (DSDS) that describes its objectives and plans for sustainable development 
appropriate to its mandate. The DSDS articulates AAFC’s vision and decision-making process for sustainable 
development, and sets out the Department’s contribution to the goals and targets of the Federal Sustainable 
Development Strategy (FSDS), as well as other dimensions of sustainable development. 


AAFC’s DSDS includes the following commitments: 


e Making progress towards the FSDS targets to which the Department contributes; 


e Applying the Cabinet Directive on the Environmental Assessment of Policy, Plan and Program Proposals, also 
known as Strategic Environmental Assessment (SEA), to help ensure that environmental considerations are 
taken into account in the Department’s decision-making; and 


e Ensuring that the SEA process incorporates the government’s environmental goals as laid out in the FSDS, 
and that SEA reporting requirements are met, in accordance with the revised Guidelines for Implementing 
the Cabinet Directive. 


For additional details on AAFC’s activities to support sustainable development, visit www.agr.gc.ca/sds, and for 
complete details on the FSDS visit http://www.ec.gc.ca/dd-sd/default.asp’lang=En@n=C2844D2D-1. 
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2011-12 
Estimates 


Part lll—Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part II] — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.gc.ca. 
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Internet: http://publications.gc.ca 


Catalogue No.: BT31-2/2012-IH-124 
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Minister’s Message 


It is my pleasure to present the 2011-2012 Report on Plans and 
Priorities for Assisted Human Reproduction Canada (AHRC), the 
federal regulatory agency that was established to protect and 
promote the health, safety, dignity and rights of Canadians who 
use or are born of assisted human reproduction (AHR) 
technologies. 


On December 22, 2010 the Supreme Court of Canada rendered 
its opinion on the constitutionality of certain sections of the AHR 
Act. That opinion confirmed the role of the Government of 
Canada in relation to the prohibited activities set out in the Act and of informing all 
Canadians on matters relating to AHR, including risk factors associated with infertility, 
while finding that provisions yet to be brought into force relating to licensing and 
collection of health reporting information belong to the provinces and territories. 


The Government of Canada will continue the judicious use of its funds in ensuring that 
its activities are carried out in a cost effective manner. Authorized spending projections 
included in this RPP are subject to revisions following the Government of Canada's 
deliberations about the manner of oversight of those provisions of the AHR Act which 
are in force in light of the Supreme Court of Canada's opinion on December 22, 2010. In 
2011-2012, the Government of Canada will take steps to meet its continuing 
responsibilities under the Act, as well as advancing the health, safety, dignity and rights 
of Canadians building their families through assisted reproductive technologies and of 
those born from such technologies. 


The Honourable Leona Aglukka 
Minister of Health 


Section I: Departmental Overview 


Raison d’étre and Responsibilities 


In vitro fertilization, which resulted in the birth of the first baby born from such assisted 
reproductive technology in 1978 has since enabled millions to build their families. Since 
that scientific breakthrough, various forms of reproductive technology have quickly 
evolved, some of which can pose health and safety risks to patients, donors, and children 
born of assisted human reproduction (AHR) and may challenge Canadians’ values and 
ethical standards. 


In 1993, the Royal Commission on New Reproductive Technologies, called on the 
Government of Canada to ban activities such as human cloning, payment for sperm or 
eggs and commercial surrogacy and to establish an Agency to provide a safe and ethical 
framework for AHR activities and related research in Canada. In 2006, Assisted Human 
Reproduction Canada (AHRC) was established under the Assisted Human Reproduction 
Act (AHR Act). 


Assisted Human Reproduction Canada is responsible for implementing and enforcing the 
AHR Act. Part of the Government of Canada Health Portfolio, it reports to Parliament 
through the Minister of Health. The Agency’s objectives are to protect and promote the 
health, safety, dignity and rights of Canadians who use or are born of assisted human 
reproductive technologies. It fosters an environment in which ethical principles are 
applied in all matters related to AHR while promoting scientific advances that benefit 
Canadians. It also serves as a national centre of expertise on AHR and a focal point for 
information about reproductive technologies for policy makers, health professionals, 
patients and all Canadians. Furthermore, the Agency is a single, centralized, integrated 
pan-Canadian organization that keeps abreast of research and innovations in AHR thus 
promoting the healthiest and safest technologies for Canadians who will build their 
families using AHR. 


As the 2010 Speech from the Throne noted, “regardless of profession or trade, of industry 
or region, Canadians have always striven toward a common objective — to make a home 
and nurture a family.” Canadians who turn to AHR to achieve this objective can rely on 
AHRC to give them the accurate, unbiased information relating to assisted reproductive 
technologies in order to assist them in making informed choices; and they can take 
comfort that its facilitation of the uptake of best practices by clinics and professional 
associations across the country can play a critical role in protecting their health — and the 
health of the Canadian population. 


On December 22, 2010 the Supreme Court of Canada (SCC) rendered its opinion 
regarding the constitutionality of certain sections of the AHR Act. As a result, provisions 
that relate to the prohibitions under the Act — including the prohibition on sex selection, 


commercialization of an individual’s reproductive capabilities and the requirement for the 
donor’s consent to use their gametes or in vitro embryos remain constitutional. The 
Supreme Court’s decision recognizes the need for, and enforcement of, the prohibitions, 
reinforces the importance of work with the AHR community in Canada to assist them 
with adhering to the principles and provisions of the AHR Act and the provision of 
information to all Canadians on issues relating to AHR and infertility. 


It is important to note that the vast majority of the Agency’s work to date to enhance 
public education and leverage higher professional standards is consistent with the SCC 
decision. For example, through knowledge sharing and moral suasion, the Agency 
catalyzed a concrete commitment from the two key professional bodies to decrease the 
rate of AHR-associated multiple births in Canada. This commitment is public, comes 
with clear benchmarks and targets, and is sustainable with the ongoing secretariat support 
provided by AHRC. Knowledge transfer is also key for patients and the general public; 
there are many misconceptions, for example, about the causes of infertility and about 
AHR-related health risks. 


To gain further insight, AHRC-sponsored research under Statistics Canada’s most recent 
Canadian Community Health Survey revealed that the infertility rate in Canada has 
doubled (16% vs. 8%) over the past two decades. This finding underscores the 
pervasiveness of reproduction-related challenges confronting Canadians and the need for 
a centre of expertise to which they can obtain credible and evidence-based information on 
various aspects of reproductive technologies. 


As the Government of Canada considers the SCC decision, AHRC continues to: 


e Serve as a national Centre of Expertise on assisted human reproduction (AHR) 
operating as a single, centralized, integrated, pan-Canadian organization. AHRC will 
keep abreast of research and innovations in AHR, promote the safest and healthiest 
technologies for Canadians who will build their families using AHR and increase the 
application of knowledge for society leading to improved health outcomes; 


e Promote compliance with and enforce the AHR Act related to the prohibitions; 


e Monitor and evaluate scientific and clinical developments within Canada and 
internationally on AHR; 


e Transfer knowledge to health professionals and provide educational materials to 
inform patients and the general public on aspects of AHR, particularly risk factors 
associated with infertility as well as AHR technology options; 


e Liaise with other jurisdictions, professional bodies, patient groups and other 
associations with an interest in the quality, safety and ethical practices of AHR, to 
share and promote adoption of best practices across the country; and 


e Engage stakeholders and monitor AHR issues related to health, safety, dignity and 
rights. 


These activities contribute to the Government of Canada’s whole-of-government 
framework commitment to “Healthy Canadians” by helping to maintain and improve 
Canadians’ health. 


Strategic Outcome and Program Activity Architecture (PAA) 


In advancing this progressive mandate, the Agency is striving to achieve the following 
strategic outcome: 


Protection and promotion of health and safety of Canadians in relation to assisted human 


reproduction and related research, within a sound ethical framework. 


The chart bellow illustrates Assisted Human Reproduction Canada's complete framework 
| of program activities, which roll up and contribute to progress toward the Agency's 
| strategic outcome. 


Protection and promotion of health and safety of Canadians in relation to assisted human 


Strategic Outcome oe ee 
2 reproduction and related research, within a sound ethical framework. 


PAA Crosswalk 


AHRC sought, and received approval from Treasury Board, to amend its Program 
Activity Architecture (PAA) to ensure that a statutory part of the Agency’s ongoing work 
related to Knowledge Transfer is included in the PAA. This facilitates transparency and 
reporting, thereby supporting accountability to Canadians. The guiding principles set out 
in the AHR Act are built into all of AHRC’s strategic directions and action items related 
to assisted human reproduction. This reflects the importance of integrating ethical 
considerations into all aspects of the Agency’s work, in keeping with the objective set out 
in the AHR Act “to foster the application of ethical principles.” 


Planning Summary 

Since its inception, AHRC’s expenditures have been well below its annual parliamentary 
allocation of $10.5 million. While AHRC is authorized to spend $10.5 million, the 
Agency anticipates its expenditures will be less than $5 million for 2011-12. 


The following table summarizes AHRC’s total authorized spending for the next three 
fiscal years. Note that the Agency received no funding under Canada’s Economic Action 
Plan. 


Financial Resources 


area ge ee 


The Agency has been authorized to staff 44 employees (FTEs). This table summarizes 
AHRC’s total authorized human resources for the next three fiscal years. The Agency 
anticipates to staff approximately 15 employees (FTEs) in 2011-12. 


Human Resources (Full-time Equivalent — FTE) 


Strategic Outcome: Protection and promotion of health and safety of Canadians in 
relation to assisted human reproduction and related research, within a sound ethical 


framework. 
e 100% of complaints assessed and addressed. 


The Compliance and 
Enforcement framework 
for assisted human 
reproduction including 
complaint management is 
fully implemented and 
managed. 


e Timely and accessible compliance information on the 
administration of the AHR Act to 100% of the 
known stakeholder community. 


e Monitoring, assessing and taking corrective action 
with respect to the prohibitions. 


e Operational guidelines to 
administer the Assisted 
Human Reproduction Act 
and its associated 
regulations are well 
developed and understood 
and adhered to by the 

stakeholder community. 


e Increased collaboration and consultation between 
governments and stakeholders to advance key AHR 
health and safety issues and facilitate best practices 
year over year, collectively working to safeguard 
Canadians who build their families using AHR and 
those born of the technologies. 


Stakeholders are 
knowledgeable and 

engaged in AHR issues 
and activities. 


e 70% of stakeholders indicate increased knowledge as 
a result of tools developed, materials published and 
meetings/forums facilitated by AHRC. 


Increased number of partnerships and engagement 
with stakeholders. 


Stakeholders are applying 
evidence-based decision 
making leading to 
improved health 
outcomes. 


e Increased number of stakeholders using or applying 
evidence-based tools coordinated by AHRC. 


e The AHR community 
shares and exchanges best 
practices related to 

principles and science for 

the benefit all Canadians. 


e Working with the AHR community, decrease the 
twin rate to 25% in all clinics in Canada by 2012. 


e Increased number of papers, abstracts and 
presentations on AHR topics. 
Support the needs of 
programs and other 

corporate obligations of 
the organization. 


e Success of program areas to deliver the Agency’s 
strategic outcome and to achieve their PAA targets. 


1] 


Forecast ance Ya a Alignment to 


Program apa Government 
2010-11 O 
utcomes 


Regulatory 
Compliance 
Program 
Healthy Canadians 


Internal 
Services 


Total 
Authorized 
Spending 


Knowledge 
Transfer 
Program 
Healthy Canadians 


Note: The Treasury Board authorized spending for the Fiscal Year 2010-11 is 
$10.5 million, yet the Agency forecasts to spend approximately: 


e Regulatory Compliance Program: $1.5 million 


e Knowledge Transfer Program: $1.4 million 
e Internal Services: $2.4 million 
Total $5.3 million 


Contribution of Priorities to Strategic Outcome 


Operational Priorities — 


Promote and enforce the 
legislation and 
regulations (prohibitions 
and consent to use). 


Foster the application of 
ethical principles in all 
facets of AHR activity. 


Type 


Links to 
Strategic 
Outcome(s) 


Description 


Clarify various aspects of the 
prohibitions including the 
prohibition on sex selection, 
commercialization of 
reproductive capabilities and 
the consent to use regulations 
in order to develop 
comprehensive tools to 
inform and assist relevant 
parties and the public in 
understanding and complying 
with the prohibitions. 


Identify, communicate and 
carry out compliance 
monitoring activities 
regarding the prohibitions. 


Collaborate with law 
enforcement authorities and 
professional bodies to 
educate them about, and 
engage them in enforcing, as 
necessary, the prohibitions of 
the AHR Act. 


Establish mechanisms and 
networks to provide guidance 
and facilitate best practices 
that protect and promote the 
rights and dignity of those 
impacted by AHR. 


Integrate ethical 
considerations, aligned with 
Canadian values, into all its 
relevant activities to reflect 
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AHRC is a Centre of 
Expertise on AHR. 


the sensitive nature of AHR 
and to uphold the rights and 
dignity of those who use or 
are born of AHR 
technologies. 


Continue to develop strategic 
relationships domestically 
and internationally to 
exchange AHR- related 
information/knowledge to 
facilitate national consensus 
and best practices that are 
evidence-based to safeguard 
health and safety while 
protecting values and ethics. 


Serve as a single, centralized, 
integrated, pan-Canadian 
entity keeping abreast of 
research and innovations in 
AHR, assessing evidence 
regarding health and safety 
risks, and disseminating 
knowledge to professionals, 
patient groups and the 
general public. 


Expand and enhance 
education and outreach 
activities accessible to all 
Canadians to raise awareness 
of infertility risks and inform 
of potential risks associated 
with AHR technologies. 


Links to Strategic 


Management Priorities | Type 
Outcome(s) 


Human Resources 


Financial Management 


The Agency has developed 
its planning and reporting 


instruments, including 


Board of Directors 


strategic planning and 
Integrated Business and 
Human Resources planning 


and reporting, which it will 


continue to maintain. 


Planning and reporting is 
aligned with the PAA, with 
increased emphasis on 


performance measurement 
and data collection and a 
Performance Management 
and Evaluation Plan. 


As the Agency evolves, 
staffing continues to be 
aligned based on its role 
and responsibilities. 


AHRC’s Internal Financial 
Control framework is used 
to maintain prudent 


financial management. 


AHRC is committed to 
continuing the judicious 
use of its funds on ensuring 
that its activities are carried 
out in a cost-effective 


manner. 


Risk Analysis 


In a field as complex and fast-changing as assisted human reproduction, AHRC 
inevitably faces both challenges and opportunities that can adversely or positively impact 
its ability to achieve the organization’s strategic outcome. What remains constant is that 
the extraordinary rate of change in the field of assisted human reproduction poses health 
and safety risks to Canadians who use or are born of assisted human reproductive 
technologies. 


It is essential that Canada keeps pace with these developments, continually scanning the 
horizon to identify the latest scientific developments and their health implications, 
developing credible, evidence-based health information and liaising with other 
jurisdictions engaged in these issues, domestically and internationally, to reduce the risks 
to Canadians’ health and safety such that these technologies are used in a way that 
reflects the values and ethics of Canadians. 


A number of external forces point to the need for continued vigilance in promoting 
compliance with the AHR Act. There has been a doubling of the infertility rate in 
Canada over the past two decades which is mirrored in the increasing demand for AHR 
options among Canadians. Growing numbers of AHR users are travelling to foreign 
destinations to access AHR services, which presents both health risks for patients and 
their offspring and health costs for Canadian society. 


The rapid evolution in technological advances also presents ethical and social challenges 
for many Canadians, stressing the importance of integrating ethical considerations into 
AHR activities. Canadians want assurance that these technological innovations are 
consistent with their values. Achieving a balance that upholds Canadians’ ethical 
standards and which promotes the rights and dignity of AHR users and offspring is 
paramount. 


An increased focus on knowledge transfer is all the more important in light of the recent 
ruling by the Supreme Court of Canada regarding federal areas of jurisdiction related to 
AHR. Other parties will need to address Canadians expectations for oversight in the field 
of AHR that falls outside of federal jurisdiction. As a national centre of expertise AHRC 
can offer support and share best practices to these interested parties. 


As the Government of Canada considers the SCC decision, the Agency will continue to 
leverage the Science Advisory Panel’s expertise and conduct environmental scanning as 
well as focus resources on short term projects to monitor science and the international 
environment. AHRC will fortify its international partnerships to enhance knowledge 
exchange and best practices through activities such as the Collaborative Discussion on 
Cross-Border Reproductive Care. It will also establish mechanisms and networks to 
provide guidance and facilitate best practices that promote the rights and dignity of those 
who use or are born of AHR technologies, as well as increasingly integrate ethical 
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considerations, aligned with Canadians’ values, into its science, compliance and outreach 
activities. 


Upholding the AHR Act will address the publics’ expectations as AHRC manages its 
program activities and resources. The Agency will continue to liaise with stakeholders, 
including AHR professionals, to promote compliance with and enforce the AHR Act and 
to transfer knowledge on the latest developments in AHR. It will put a special emphasis 
on outreach activities aimed at patient groups to obtain feedback on the requirements for, 
and content of, public information material and provide educational materials to inform 
patients and the general public about the prohibitions, AHR technologies, and infertility 
risks. . 


As such, AHRC will serve as a national Centre of Expertise on assisted human 
reproduction (AHR) operating as a single, centralized, integrated, pan-Canadian 
organization. AHRC will keep abreast of research and innovations in AHR and promote 
the safest and healthiest technologies for Canadians who will build their families using 
AHR. This will increase the application of knowledge for society leading to improved 
health outcomes. 


AHRC continues to manage its human resource needs in a flexible and responsive 
manner, while facing the same challenges as other small Agencies of attracting and 
retaining skilled and specialized staff. Monitoring on a quarterly basis of its Integrated 
Business, Human Resource Plan and Resource Strategy enables AHRC to respond to the 
evolving needs of the organization. Implementation of its Knowledge Management 
Strategy allows the Agency to retain corporate memory and knowledge as it undergoes 
transition. Diligent resource and operational planning will ensure the continued 
efficiency and effectiveness of the Agency. 


In addition, AHRC is committed to continuing the judicious use of its funds by ensuring 
that its activities are carried out in a cost-effective manner through prudently utilizing 
resources within the health portfolio and monitoring value added in relation to 
expenditures. 


AHRC developed an Interim Corporate Risk Management Plan to identify the risks and 
mitigate operational challenges. The Risk Management Plan is monitored and updated 
regularly to respond to changing circumstances. 


17 


Expenditure Profile 


AHRC adheres to prudent fiscal management principles, and intends to spend less than its 
authorized $10.5 million for the 2011-12 Fiscal Year to achieve the expected results of its 
program activities in order to attain its strategic outcome. It is projected to spend 
approximately $5 million with a staff complement of approximately15 FTEs. 


The figure below illustrates the Agency’s authorized funding level from its inception in 
2006-07 through to 2013-14. For the 2006-07 to 2009-10 period, the actual spending 
includes all Parliamentary appropriations. 


Estimates by Vote 


For information on our organizational votes and/or statutory expenditures, please see the 
2011-12 Main Estimates publication. An electronic version of the Main Estimates is 
available at http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp 
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Section II: Analysis of Program Activities by 
Strategic Outcome 


Strategic Outcome 


Protection and promotion of health and safety of Canadians in relation to assisted human | 
reproduction and related research, within a sound ethical framework. 


This section describes AHRC’s program activities for 2011-12, identifying the expected 
results, performance indicators and targets. It outlines how the Agency plans to achieve 

the expected results and identifies both financial and non-financial resources that will be 
dedicated to each Program Activity. 


These include: 


e Regulatory Compliance 
e Knowledge Transfer 
e Internal Services 


Program Activity: Regulatory Compliance Program 


Program Activity : Regulatory Compliance Program 


Human Resources (FTEs) and Authorized Spending (Denomination) 
2011-12 2012-13 2013-14 


i Authorized Authorized 
TES 1) eee eres ; FTEs 
Spending Spending Spending 
(Ces 


Note: This reflects authorized spending and staffing levels. Forecasts for 2011-12 and 


future years will be lower. 


Program Activity Performance Indicators Targets 
Expected Results 


Compliance with the Operational guidelines to Timely and accessible 
AHR Act with a view of | administer the AHR Act and | compliance information on 
protecting the health and | its associated regulations are | the prohibitions of the AHR 
safety of Canadians. well developed and Act to the stakeholder 
understood and adhered to by | community as well as 


the stakeholder community. | increased collaboration and 


consultation with 
stakeholders. 
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Planning Highlights 


The Compliance and 
Enforcement framework for 
assisted human reproduction 
including complaint 
management is fully 


implemented and managed. 


Collaboration with law 
enforcement authorities and 
professional bodies in 
enforcing, as necessary, the 


prohibitions of the AHR Act. 


Increased monitoring, 
assessing and taking 
corrective action with 
respect to the prohibitions 


100% of complaints 
assessed and addressed. 


Increased collaborative 
initiatives with RCMP and 
provincial Colleges of 
Physicians and Surgeons. 


In order to achieve the expected result, the Agency is focusing on activities that support 
delivery of its compliance and enforcement mandate with respect to the prohibitions of 


the AHR Act. This includes: 


e Continuing to respond, in a timely and accessible manner, to all allegations of 
violation of the prohibitions of the AHR Act that are brought to its attention; 


e Continuing to monitor compliance through various activities such as monitoring 


internet/Web sites for sites promoting activities that are in violation of the 


prohibitions; 


e Continuing to interact with provincial Colleges of Physicians and Surgeons and 


law enforcement authorities to formalize the process for referring to them 
allegations of violation of the prohibitions of the AHR Act; and 


e Increasing the number of communications to relevant parties and public about 


compliance. 


pA 


Benefits for Canadians 


Promotion and enforcement of the AHR Act’s prohibitions will confirm the 
Government’s commitment to ensuring that assisted human reproduction is carried out in 
Canada within a sound ethical framework that upholds Canadian values. 


Program Activity: Knowledge Transfer Program 


Program Activity : Knowledge Transfer Program 


Human Resources (FTEs) and Authorized Spending (Denomination) 
2011-12 2012-13 2013-14 


FTEs Millet FTEs AT FTEs Authorized 
Spending Spending Spending 


Note: This reflects authorized spending and staffing levels. Forecasts for 2011-12 and 
future years will be lower. 


Program Activity Performance Indicators Targets 
Expected Results 


AHRC is a centre of Number of Professional Increase of collaborative 
expertise on AHR in bodies and Patient initiatives, engagement and 
Canada operating as a Organizations in the AHR partnerships with 

single, centralized, community engaged with stakeholders. 
integrated, pan- AHRC. 

Canadian organization 

able to build and sustain 

relationships with 

stakeholders. AHRC 

will promote the safest 

and healthiest 

technologies for 


Canadians who will 
build their families using 
AHR and increase the 
application of knowledge 
for society. 
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Stakeholders are 
knowledgeable and 
engaged in AHR issues 
and activities. 


Stakeholders are applying 
evidence-based decision 
making leading to 
improved health 
outcomes. 


The AHR community 
shares and exchanges best 
practices related to 
principles and science for 
the benefit of Canadians. 


% of stakeholders indicating 
increased knowledge as a 
result of participation in 
meetings/forums/workshops/ 
symposiums facilitated by 
AHRC 


# Information/education 
materials published and 
disseminated 


Increased volume of site 
visits to AHRC Web site. 


# of collaborative initiatives 
with stakeholders supported 
by the Stakeholder Outreach 
Program and Patients/Clients 
Outreach Strategy. 


Tools developed to support 
evidence-based decision 
making. 


% of stakeholders using or 
applying evidence-based 
tools generated by AHRC. 


Multiple births relative to the 
annual number of AHR 
procedures in Canada. 


Implementation of actions to 
support a framework to 
measure AHR-related 
outcomes for women and 
children in Canada. 


70 % participation rate. 


Five (5) products published 
and disseminated by AHRC. 


20% increase of site visits to 
AHRC Web site. 


Increase of collaborative 
initiatives and engagement. 


Development and 
dissemination of tools for 
decision making. 


60% of stakeholders using 
or applying tools. 


Working with the AHR 
community, decrease the 
twin rate to 25% in all 
clinics in Canada by 2012. 


Improved data monitoring 
and data quality within the 
AHR community with 
respect to health and safety 
of AHR. 
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Stakeholders are more 
knowledgeable of AHR 
options and infertility 
risks. 


Planning Highlights 


Production of scientific 
reviews of rapidly changing 
scientific knowledge in the 
field of AHR. 


Production of Horizon 
Scanning reports on new and 
upcoming scientific 
developments in the field of 
AHR. 


Number of educational 
initiatives, workshops, 
symposiums, or conferences 
focused on infertility risk 
factors facilitated by AHRC. 


Number of communication 
vehicles with the Canadian 
public on infertility risks and 


prevalence, including 
publications, data, and Web 


material. 


Three scientific reviews per 
annum of innovations and 
key emerging topics in the 
field of AHR. 


Increase in updates on new 
and upcoming scientific 
developments supported by 
the Science Advisory Panel. 


Facilitation 
workshops/sessions 
presenting the CCHS 
Survey results coordinated 
by AHRC. 


Increased communications 
and awareness of health and 
safety to the general public. 


In order to achieve the expected results, AHRC plans to undertake the following 


activities: 


e Continued Horizon Scanning and reviews of the scientific evidence in AHR by 
the Science Advisory Panel, and increased efforts to convey the expertise of the 
Science Advisory Panel to the public via the redesigned AHRC Web site. 


e Continued facilitation of committees dedicated to updated and improved 
evidence-based practice of AHR in Canada, including the Healthy Singleton Birth 


Committee, whose primary goal is to promote healthy singleton births and use of 


single embryo transfer (eSet) in AHR procedures. 


e Implementation of Stakeholder Outreach Program with a focus on the delivery of 
the Patients/Clients Outreach Strategy to understand their needs and concerns, 


thus serving as a national centre of expertise for Canadians. 
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e Analysis and dissemination of the CCHS Infertility module data, the first data 
gathered on rates of infertility in Canada in almost 20 years. In collaboration with 
other government departments, agencies and organizations, AHRC will integrate 
the results into their health promotion and educational activity planning. 


Benefits for Canadians 


Serving as a national Centre of Expertise, new knowledge generated through research and 
domestic and international collaborations will be exchanged with policy makers and 
practitioners to keep professionals and patients apprised of AHR options, the latest 
scientific developments and ethical considerations associated with them. Moreover, 
AHRC will keep abreast of research and innovations in AHR to promote the safest and 
healthiest technologies for Canadians who will build their families using AHR and will 
increase the application of knowledge for society leading to improved health outcomes. 


Furthermore, ongoing education and outreach efforts will also increase awareness among 
all Canadians of risk factors associated with infertility and mitigation strategies, as well 
as potential health risks to patients and offspring of various AHR practices and 
procedures. As the 2010 Speech from the Throne noted, “regardless of profession or 
trade, of industry or region, Canadians have always striven toward a common objective — 
to make a home and nurture a family.” Canadians who turn to AHR to achieve this 
objective can rely on accurate, unbiased information relating to assisted reproductive 
technologies in order to assist them in making informed choices; and they can take 
comfort that its facilitation of the uptake of best practices by clinics and professional 
associations across the country can play.a critical role in protecting their health — and the 
health of the Canadian population. 


Program Activity: Internal Services 


Program Activity: Internal Services 


Human Resources (FTEs) and Authorized Spending (Denomination) 
2011-12 2012-13 — 2013-14 


357 3h) 


FTEs Foe FTEs soured FTEs Authorized 
Spending Spending Spending 


Note: This reflects authorized spending and staffing levels. Forecasts for 2011-12 and 
future years will be lower. 
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Internal Services are groups of related activities and resources that are administered to 
support the needs of programs and other corporate obligations of an organization. These 
groups are: Management and Oversight Services; Policy and Planning Services; Board of 
Directors’ Management Services; Legal Services; Human Resources Management 
Services; Financial Management Services; Information Management Services; 
Information Technology Services; Real Property Services; Material Services; Acquisition 
Services; Security; and Other Administrative Services. Internal Services include only 
those activities and resources that apply across the organization and not to those provided 
specifically to a program activity. 


AHRC, as a small Agency, receives its Internal Services through a combination of 
Agency-supplied services provided through various Memoranda of Understanding 
(MOU) with other departments. For example, the Agency maintains a multi-faceted 
MOU with Health Canada for the provision of operational and corporate support services 
covering areas such as finance, human resources, security, IM/IT, and material 
management services in an effort to minimize Agency expenditures while using expert 
services in Health Canada. 


Planning Highlights 

AHRC responds to the challenge of providing sustainable Internal Services through its 
establishment of policies, processes and service delivery in the areas of finance, 
procurement, human resources, information management (including Access to 
Information and Privacy), and information technology. Wherever practical, this includes 
consideration and use of best practice models including alternative service provision 
methods. The Agency continues to improve its Internal Services performance to ensure 
delivery of service in a transparent, cost effective, and timely manner. 


In the area of human resources, AHRC has integrated its business planning and human 
resource planning and will continue to integrate its resourcing strategy in accordance with 
Public Service Commission and other relevant Central Agency policies. 


In order to achieve Internal Services objectives, planning highlights include: 


e Implementing an integrated management system that covers such areas as human 
resources, risk management, performance management, and financial management. 


e Renegotiating MOU's with service providers to update services as required. 


e Acting on feedback from employees related to their satisfaction with the Agency 
work environment to sustain a workplace of choice. 


e Refining the Internal Financial Control Framework to encompass financial 
management, risk management, financial delegation and contracting. 
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The highlights of the Internal Services program activity are linked to AHRC's 
management priorities, which include Internal Management, Human Resources, and Risk 
Management. 


Benefits for Canadians 


As a small organization, AHRC receives its internal services through a combination of 
Agency-supplied corporate services as well as services provided through Memoranda of 
Understanding with other departments. This efficient use of financial and human 
resources ensures well-managed government operations and the diligent use of authorized 
funding. It also allowed the Agency to staff only essential positions, thus diligently 
reducing costs while ensuring services were provided in accordance with the Agency’s 
objectives and responsibilities. 
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Section III: Supplementary Information 


Financial Highlights 


The future-oriented financial highlights presented within the 2011-12 RPP are intended to 
serve as a general overview of AHRC's financial position and operations. These future- 

oriented financial highlights are prepared on an accrual basis to strengthen accountability 
and improve transparency and financial management. 


Future-oriented financial statements can be found on AHRC’s Web site. 


Future-Oriented Financial Statements 
Future-oriented Condensed Statement of Operations 


For the Year 2011-2012 (Ended March 31, 2012) 


($ millions) 


Expenses 


Total Expenses 


Revenues 


Total Revenues 


| Net Cost of Operations 


L 


% change 


Future-oriented 
2011-12 


10.5 


10.5 


LOS 


10.5 
10.5 


Future-oriented Condensed Statement of Financial Position 
For the Year 2011-2012 (Ended March 31, 2012) 


($ millions) 


% change 


Future-oriented 
2011-12 


Assets 


Total assets 


Liabilities 
Total liabilities 


Equity 


Total 


0.15 


29 


a fi ~ 

“ha: AY 
7 

» ie er 
aa 7 ae 

° 7 ne 

het "7 io 

4 7 ~ “Te 71 


E 


putea? teks nai TS 
eine, it peorounm te 


ti-( ae 
B10 oS 


< 
= —s ime eee , - s 


va A ue yn yd ine iin bala ‘8 a) avin Ll PAPC IK 
sass a da i saegs Rie Be appara 2 alae: 
bo (siren ry peda Ps a Cpe Ts, 


: png PMH) i wie 4 


i i ee "P diate armNiy | wot et Vs ” x abn oer 709 i nigh Ken ' 
an aid - wait ied, a adene shales ~ asi sah cocbeaad ‘ 
. eg oa yawop 


hs $P 


as 
2a 
ees ga. 
Am: ij 
* 
i : 
_ 4 
é , rl 
- See a 


ay 


, 
; j 
' 
i 
' 
‘ 
; 
> t 
>. 
w 
' 
j 
‘ 
‘ ~ ta 
f 
ris 


ce 


THHOL. 
gunby 
sjissed sop [e10], 
sjisseg 
S10 SUS Us WA 
St0 S}HOV 
TLOC-T 107 % U9 
SUOISIAIIg UONVIIE A 


G op suOT]]Iu ua) 
(ZIOT sxeW | € 9] JUBUTULIO} OS) Z[OZ-1 [07 90101AXa,| INOg 


dQIUBUT UOHLNYIS | 9p JUIddSO1d 9prjOsUOd 34)q 


COl JOU JUIMIIUUOTIUOJ 9p JNOD 
SOl SNUDADI SOP [POL 
: snudad 
lie S Ol a 
SOI sosuodap sop [e10], 
SOI sosuodoq 
CLOC-LLOC % Ud 
SUOISTAIId UOHeLIEA | 
bes 


(§ ap suonprur ua) 
(ZIOZ SAVW | ¢ 9] JURUTUID} OS) Z[OZ-T 107 901010 XO, | INOg 
suone.sgdo sap ynsedsoaid gprjosuos je} 
synoodsoid sastoueuy s3e3 9 


‘Vd OP G9M SS 9] Ins soyqruodsip juos syyoadsoid sio1oueUly $}e19 So] 

‘qquosedsuvy snjd s1910ueUT UOT}SOS BI SIPUDI Op 39 9jdWIOD Op UOTIPpal P] 19010JUAI 

OP UlJe IOIOIOX9 .P SII[IqeIdWod ek] Op 9poyjoU B] INS s9puoj yUOS syOadso1d sio1OURUTy 
$}2}9 SOD ‘OVd Op MI ueuly uoenyls vy 39 SOPLATIOW So] INS xneIgUaS s}UdWOUSIOSUAI Sap 


JTuMOoJ op jofqo snod juo gqyxY JUssoid 9] suep soyuasoid syyoodsoid so1oOUeUTT $}e19 Sd] 


So1gIIUBUTy SoguUOp soyediDulig 


SoejUIWIOTddns syUIWIIUSIOSUDY : []] UOIIS 


Ot 


“soufiqesuodsoal sas vB 

}0 SJIDAlGO Sas B JUIWISUIOJUOD STUINOJ JUDIOS SIOTAIAS Soy ond 99 &B JURI[IOA Ud JNO} S}NOD 
Sd] JURSINPSI Ud DDUDSITIP op DANdId dITe} Op 4d SjaTJUASsd saysod say] yUsWONbrun AOAINOd 
oP OVd B® Issne jouad aT]q ‘apso0d9v 4s9 Inj nb yUoWIIOUUT 9] DOUDSITIP O9Av JOST]IIN,p 39 
SOTLJUSWIDUIDANOS SUOTIeIIdO Sa] Jd193 UIQ dp JoULIOd soJOTOURUTT 39 SOUTeUINY SddINOSsal 
SOP DOVITJO UOTLSI[IN, T “SOIDSIUIL SdIIN,P DAB SNTOUOD 93U9}U9,p Sd9TOI0}01d ap sIped 
OQ] SUBP SIUINOJ SITAIOS OP 10 SWIQUI-9][9 WUINOF ][9,Nb SoIB9IUI SIDTAIOS OP UOSTRUTQUIOS 
OUN Pp ISTUIDIWUD | Jed SOUIOIUT SODTAIOS SOS J1OS0I DY _ ‘ouustueSIO 30d onb jue} UY 


sudIpeUL,) So] Anod sosvjJUBAYV 


‘onbsii np uonsas Pe] 10 
SOUIBLUNY SddINOSSAI Sd] ‘SUIOJUI UONSAS PR] JUONTOUI INb ‘OVq Ip UONSOS op soyOLId xne 
SOIJOI 9.1}9 JUDAND SOUIDIUT SIDIAIOS SOp oUTWeIZOId Op O}IATIIOB | Op sjuR]][Ies syurod say 


‘soyoreul op uonessed vy 39 s1o1ouRUTy SIIOANOd sop UONesalap ve] ‘onbsi np uoNsas 

RB] ‘DIQIOUBUTJ UOT}SOS B] JOQO]SUd INOd dUIO}UI JNIDUBULJ d]OIUOD Op dIpRd 9] JOIOI[NWIe oe 
*xIOY9 Op [IVARI] OP NOIPIW UN ITUd}UTeW Op Ue OY q Jed playjo [eae op noir np 

ple3d9,] V UOTIOVJSIJES ANI] B JUDWIDATLIOI S9AO[CUWI Sop SoIIeJUSLULUOD XNe d}INS IOUUOP se 
‘UIOSOg Ne ‘syenbope SIdIAIOS $3] ILJJO.p 

UIJW SOOIAIOS IP SINISSTUINOJ SOP IAB SNIDUOD 9]U9JUI,P $9[090}0Id So] JOIDOSIUDI oe 
‘OIMIOUBULY 


UOI}S98 BL] 19 JUDUIAPUdI Np UONses ve] ‘anbsii np uoTsas vy] ‘soureUNY SddINOSso1 
Sd] OUILUOD SOUTeWOP Sdp d1ANOD INb 9189}UI UONSES op dUI9}SAS UN dIAND Ud OO # 


> }Ins Inb 99 o1Ie} & JUDUIUUJOU }Ud}SISUOD 
UOTJVdTIULIC V] IP SJULT][IES S}IVJ Sd] ‘SOUIOJUI SIDIAIDS sop syd9f[go so] sIpUloye .p UV 


‘sjusuIyIod xnevUsd SoWsIURSIO SozyNe .p 

39 onbiyqnd uonsuo} ev] dp UOISSIWIWIOD ev] ap sonbiy1jod xne yUdWIDULIOJUOD SddINOSsoI 

Ud UOT}LIOP IP IISoywIJS BS IOISOIUI, Pp BIONUIUOD jo ‘SOUTeLUNY SddINOSSaI SOP d][99 

J0 SOPLATIOR Sop UOT}BoTFIULTd Bs DISOIUI B OV ‘SOUTBUINY SddINOSSaI Sop SUTeWIOP 9] SUB] 


‘ounqyioddo ja a] qeiual 

‘qqusiedsues UoSsSe} SUN, Pp STUINOJ JUOS SODIAIOS So] ONb JoINsse Ss INOd SOUID}UI SDTAIOS 
SOS IP JUIWIDPUDI 9] IIOADI 9p MNUNUOS DY ‘SOdIAIJOS Op UOTe}SoI1d ap sapowi sojne _p 
stidwios A ‘sorre;dwioxe sonbiyjeid say Ins sppuos sdp9pou op uONesT][N,| 19 UONRIOpIsUOS 
ud ostid eB] JUDUUDIdWODS So ANOR Sa] ‘anbiye1d sa vjIO Onbs1OT “UOTFBULIOJUT | 

OP IISO[OUYSI} VI] Op 319 (S[aUUOSJod s}UDWUOUSIOSUdI Sop UOT]D9}01d FB] 39 UOTBWOJUL, | 

B $900k | SLIduI0d A) UONBULOJUI,| 9p UOI}saS v] Op ‘SoUTeLNY SddINOSso Sap ‘s}eYoR sap 
‘SOOUBUL} SOP SOUIVUIOP Sd] SUBP SODIAIOS SOP JURSSIULINO] Ud 39 ‘snssado1d sap ja sonbiy1yod 
SOP JURSSI[GRID UD SO|QRIA SOUIOUI SISIAIOS SOP IWINOJ B d}SISUOD INb Jap 9] 9AVTOI OVd 


uonvIyueyld vy] op syuvyyies yey 


“epeued ajuvs op sosiyeloads sadlAsas xne 
JULINOIII Ud sasuddap sds dIINPSI Op UlZe 9]UdJUD 99399 NJOUOD B& OY ‘[eLayeU Np uoTsos3 
PR] 19 [L-1D B®] ‘ayunogs BY ‘soureuNY sddINOSsal Sd] ‘DOULUT] BP] SUID ‘sINd}OaS SIOAIP 


8C 


SULP SJIVIISIUIUPe Jo SPoUUOTe1IOdO UdIINOS Op SddIAIOS Op UOT]e}SaId B] INs epeuRD d]UeS 
DOAB Fd I] SUOJO “pred 190 YW “SOI9ISTUIW SONY .P IAB SNTDIUOD (qq) 9}U9}Ua,p sayooojo1d 
op ostuoud | red ped oune,p 19 dUID}UI 9y19ede9 sed ped ouN,p ‘sadIAJas Op UOSTRUIqUIOS 

OUN .P ISIWIIIJUI | Jed SOUIOIUT SIDTAIOS SOS 10501 DY _ ‘oulstueSI0 yNAd onb jue} UY 


‘ouueIsoid un e yusuenbiytoads 

SOIUINOJ UOS nb so{]99 UOU 39 UONRSTURSIO SUN 93N0o} suep jUSNbITdde_s nb saoinossa1 

SO] 19 SOATIO’ SI] JUOUITNIS JUIANOIB9I SOUIOJUT SODTAIOS SO] “SJICIISIUTLUPR SIOTA.1OS 
SOIIN 19 OLINIIS IP SIDIAIOS “UOIPTSINDIL Pp SIDIAIOS “JOLIDJVW NP SODIAIIG ‘SJOT[IGOWUUT 
SODIAIOS “UONULIOJUT | IP SOISOTOUYID] IP SODIAIOS “UONLULIOJUL,| IP UOISAS IP SIDIAIAS 
‘QIQIOUBUIJ UOT]SIS IP SIOIAIOS ‘SOUTeLUNY SddINOSsal Sap UOT}S9B ap SadIAJOS ‘sonbiprinf 
SOOTAINS “UONLISIUILUPe Pp [I9SUOD NP UOT}SOS AP SBdIAJOS ‘UOTIVoTJIULId eB] ap 39 sonbyTTod 
SOP SIDIAIAS ‘OULTIIOAINS SP 19 UOISSS IP SIDIAIAS : SJUBAINS Soy JUOS SodnoIs sad 
“UOTIVSIULSIO OUN,P SoTeIOUDS SUOTIESI[QO SoIyNe .p Jo soWWUeISOId Sap suTOsdg soy J9Andde 
B JUISIA IND SOXOUUOD SIDINOSSAI OP 19 SOPATIOV Pp SAdNOIS SOP JUOS SOUIOJUI SIDIAIOS Sd] 


"SOINDLIDJUI JOS ‘soyURAINS SoguuUe so] Inod onb tsure ‘71 QZ-| [OZ 9d1010X9, | 
Inod somejespng suUOIsIAdId soq “sostioyne JIdaJJo 39 sasuadaq : onbaveway 


Sagstiojne SogSl10jne SI9ST10}NV 
sosusdoqg sosuodaqg sosusdag 


vIOT-E1L07 €LOC-T1L07 CLOT-TL07 


(SIv][Op dp SUOTT[IW Ud) sagst1ojne sasuddop jo (q. LA) SOUIVUINY SadINOSSoy 


SOUAIJUI SOIIAIIS : DUIWILISOId Op 9JIAQIV 


SOUAIJUT SIDIAIIC : OWUIUIVASOId Bp IAVIV 


‘QuUdIpeuRd UoTjelndod x] op 91Uks P| Op 39 QJURS IND] Op UOT}D9}01d v] SUL [OIJUOSSO 

9]O1 un Jonof ynod ‘yVyq sed s98vinosuod ‘sXed ne ynoyed sayjauuorssajoid suoryeIo0sse 

Sd] 19 Sonbruryo soy sed soiejdwioxe sonbyeid op uondope,| aonb soinsse osj9 yUOUWIATeS9 
judAnod s]] “Soile[99 XIOY sop d11ej Nod UlOsaq jUO s{I JUOP Yq op sonbruyse} xne 991] 
DATIOI[QO 19 9JOVX9 UONCULIOJUL, | IP 1Ud}QO Pp We} 9] Ans 193dwWI0d yudAnad ynq 99 sIpUIaye 
Inod Yq ®] SI9A JUDUINO} ds INb sudIPeURD SOT *« dT] TWIRJ IND] Op yUoWOSsINOURd? | 

B I][IOA 19 JOAOF UN JOPUOJ IIOARS &B “UNUIUOD nq UN SI9A Npus} sinof[no} yUO sudIpeURD 
SQ] 19 SOUUDIPEULD Sd] ‘JUS|[IVALI} STI NO UOIS9I ek] NO SLYSsNpuUl,| “IaOW IND] NO UOTSsayold 
Ina] sodurt nad » “Q[ OZ dp SUOIL Np SINOdsIp 9] SUBP 9UUOTUDU 489 [I DUIWOD 


‘Vd 9p sonbruyse} sayudJajJIp SOP sNssi sjuRJUd sop 9 s}udTed sap ojuURS eB] INod 
sjauajod sanbsti say aonb tsure ‘sonbsii sao op UOINUIWIP dp SaId9yeINs Sd] JUASSTeUUOD 
}0 OPPMIOJUL,| B Sg1dOsse ONbSLI Op sindjORJ SOP S]JUdIOSUOD JUOS SUdIPeURD sa] onb 
JOINSSES IP JUOIIULIOd UONRSI[IGISUDS SP S9JTATIOB Sd] 19 ONUTUOS UONeUWIO] PY ‘snd 9q 


‘Ques e] nod sje}nsol 

SIND|[IOU Op BIOUTeIQUD INb 99 ‘9}9190S BI SUBP SddURSSIBUUOD Sop anode UONRdI|dde | 
JOSLIOARJ ISUIV JO O][TUUBFJ IND] AVG Inod jadde juosJay A Inb sudtpeueD soy snod sasrejLndgs 
Vd op sonbiuyso} op uonesi[yn,| 1oAnowo.d op ulye d9jsisse uoTWeIIDOId Op dJ9T}eUI 

Ud SUOIJVAOUUI Sap 19 SAYDIOYIOI SOP JURINOD Nev IIUD] ds B BIONUTUOS DY ‘sonbyynusrds 
SOLIDANODOP SOISIUIIP SOP NJJe | B 19}SdJ JO ‘QUIBWIOP 9d kB sadI] SonbIY}9 SUOTJeIDPISUOD 
Sd] 19 sojqruodsip Vg op suondo sa] sojno} oWIeUUOD JUdssind ‘sjyudIyed sa] DDAR 

‘1d-xnoo onb ule sudtoneid so] 19 SINIPIDEp Sd] DdAv SddseVIed JUOIOS SdQUUOP Sd][9ANOU 
SO) ‘SOTVUONLUIOUI JO STBUONLU SUONLIOQR]][OO Sas B JO SOYDIOYIOI xNe DdvIB “Wd 

PR] INS SOMUUOP Sd[[9ANOU Sap dI][IoNd01 B OV ‘[euOeU asIIOdx9,p o43U99 onb yur} UY 


susIpeuR, So] anod sasvjuBAy 


“UOTJVULIOJ OP }9 DUBS LB] Op UOTOWOId ap soyIATJOR sas 
op uoneoriueyd ev] & S}e][NSOI Sd] VIDIZOIUL DY _ ‘SOWISIULBIO 19 SOIO]STUILU Sd.yNe .p 
I9AB LIDDUOD Iq] ‘SUB CZ Op Said Ud jolns 9] ANS sal[]IONd01 sogUUOP sorgTWdId 

S93] HOS “OOS, | OP SI[HAOJUI,| Ins s[npourl np sa9uUOp so] JasNjjIp 19 JosATeUYy ee 


‘suoIpeUueD xne dSI}19dx9__p 91]Ud9 UN ISUIe JURIIJO 

‘SIOIUIOp $90 ap suonednsds09I1d sa] 39 SUIOSAQ Sd] SIPUdIdUIOD xnoTW op UuTZe 

SJUST[D Sop Jd sjudTyed Sap UOTWRSITIQISUdS Op d1d9}e.)s P] Op UONdope,| ns yUdDNR | 
JULJJOU UD SJUBUDAIOJUL SOP UOTRSI[IGISUDS OP SUIWIISOIg 9] AND ud aoe 


"Vd op sonbruyss} sop siped 9] suep (qSa) onbiun uoArquid .p yoysuey 

op UORSI[IN | 19 gus Ud SoyTdUIIS sddURSsIeU So] AOANOWOId ap Jdafqo Jedioutid 

Inod ev inb g3ues ud so]dWIs sdouKssieU Sd] INS 9}1WOD 9d] SLIduio9 A ‘epeued 

ne o94SIsse uoTeaID0Id op d19eUI Ud sojURqoId saguUOPp sap Ins sapuoj onbnesd 
BR] JoLOI[gwe & 30 INof eB oJOW kB JUDTO;dWI,s INnb soyIWIOD Sop IOWIUR.p IoONUUOD 


‘OVd 9P Fe9M 

OHS NVIANOU Ne ddRIS OITGnd nev JOTUJOp 99 ap dsIVIOdxd | JIJOWISURI] Op JoINsse_s 

10 onbIfUSIOS UONRI[NSUOD Op 9}IWIOD np sstuious,| ed OY op sonbiyynuatos 
sojuegoid soguuop sop UdWIeXd | B 1d ONUTJUOD dAT}DOdsod asATeUR,| B IOPID0Ig e 


: SUBAINS SOAT}OV Sa] sIpusidous poAdId Jy ‘soydurodsa s}e];NsoI sd] sIpUTONe INog 


uonvIyIULd vB] op sJURTIVS SIE 


"O}LINDS 
RB] 39 gues B] Ns o1[qnd np 
UOTCSI[IQISUdS OpUIS sNid 


‘Vd sed sguuops009 
(QOS) souusrpeurs 
SOATIII[[OO Sd] SUBP 9]URS 
RB] Ins aonbuyq.] op syeinso1 
Sd] JURJUDSOId sooURaS 

op 19 SIOITO}e .p UoNeUNIUY 


‘onbiynuoros 

UOI}E}[NSUOD Ap 9}TWIOD 

3] ted sagAndde sanbiynuatos 
SOLOANODEP SOIBTUIOp 

Sd] Ins jueyod Inof e sostu 
op sIquioU Np uoTye}UDWISNY 


"Vd & 9p 
SUIBUIOP do] SUBP S}UdBIOUID 


sjo[ns so] 19 SUOT}BAOUUI 


Sd] Ins os9uue Jed 
sonbijjUdIds SUdWUeXd STOLL, 


Vd op sonbruysa} 

Sop 9}1INDIS BI JOINSse Pp 
ulye o9ysisse uoNeaID0Id 

RB] Op 9INeUNWIWOD ve] Op UTES 
ne soguuop sap syiyenb ey] 

JO SOURTIIOAINS BP] JOIOISUTY 


"GO 9] Ins JoLI9yeU 
3] 19 Sd9UUOp Soy] ‘s}uUoUINDOp 
soy stiduios A ‘aouayeagid 

P] 19 SI AaJUI,p sonbs1 

So] Ins udIpeuro orfqnd 

9] DAB UOTJBOTUNUTIOD 


Op SOPOYIoU! op dIQUION 


‘OVd Jed sguirue gt] QJoJUT .p 
SINDJOLJ SI] INS JUSIIL | 
juR}OUI sjieonpe sonboyTjoo 
NO SIDUdI9JUOD “SIOT[I}V 
“SOATJEI}IUI Pp SIQUION 


Vd et 2p 

sUIeUOp 9] suep sonbiyWUSTOS 
SOLIDANOIOP SOIOTUIOp 

Sd] Ins sAdadsold asAyeue .p 
syodde op uonoepoy 


"Vd ®] 9p 

SUIeWIOp 9] SUBp SajURasURYO 
sonbijUsIos saouessteuuod 
So] Ins yueyIod sonbyynusros 
sudWeXd .p UOTONPOIg 


“epeurs ne sjurjus 
SO] 19 SOUND} So] ZOYO Wd 
R] & SOI] S]ej[NSaI Soy Janyeas 
® JURSIA OIped un yueAndde 
SOINSOU OP SIAN Ud IST 


9¢ 


“‘SU[Hayur,p sonbsis 
Sd] 19 Vd op suondo 
So] XNOTUI JUSSsTeUUOD 
SJUBUSAIOJUI SOT 


‘suoIpeuRrd 

sop udtq 9d] Inod 

goudTOs BT 39 sodiourd 

Sd] Ins somre;dwioxs 
sonbyeid sop osueyo9 
Vd 2] op syneunwiw09 ey] 


“CLOT PEP % STR epeuwy) 
np sonbiulyd say $oynoy 

suep xneouinf ap saourssieu 
op xne} np uoTNUIWIp 
‘o9\sIsse uONRaIOOId 

eB] op sINevUNWIWOS 

BE SOAR UOTRIOgR][OO U 


"S]IINO soy JUOSTTHN 
SJURUSAIOJUI SOP °% (9 


“SUOISID9P Op 
astid ey] nod snduod sj{1no0 ,p 
UOISNJIp 19 UORIID 


‘uoljedrionied ey] 
dP 10 Sd9LIDOUOD SOALIIUI 
sop uoneUsUsNe oU_) 


'% OZ Op dJUSUISNe JU 
OVd OP SS NP SISTA SIT 


‘syinpoid (¢) burs 
anqinsip yo gijqnd e Dvd 


‘% OL 
op uonedionied op xne} uy 


‘epeuesy ne sagsi{yn 

a9\sisse uoT}eaI00Id op 
sonbruyss} op jonuue siquiou 
ne soai] sodnyjnu saouvssten 


‘Vd Jed sao 

SUOISIOOpP Op ostid ev] Inod 
sn5uod s{Ijno soy yUdsIPHN mnb 
SJUBUDAIOJUI SOP 93v]UDDINOd 


“soquegoid 

soguUOp Soap Ins sagpuoy 
SUOISID9p op osiid eB] 1oAndde 
Inod s9919 JUOS Ss[NO saq 


"SJUdI[O Sop 39 syuaTyed sap 
UONPSI[IQISUdS Op d139}e.1)S 
PB] 19 SJURUDAIOJUI SOp 


UOTSI[IGISUdS Op sWTUTeIBOId 
3] Jed sonudynos s]URUdAIOUI 
SOP DAB $99}199U09 


SOATJVIPIUL, P SIQUION 


‘WVd OP dS 9] ANS SOzISIA 
op siquiou np uoleUOUIsNYy 


‘spnqinsip 39 sgijqnd 
SJvONps jo SJIBULIOJUI 
SJUSWINIOP IP SIQUION 


‘Vd Jed suture wintsodwixs 
un no Joraye un “WINIO} 

un ‘uorunss oun e odionied 
IIOAv soide saduessteuUo0d 
SIND] QIOT[IWI IIOAR JURSIP 
SJUBUIAIOUT, p 9dvJUIIINOg 


eR] Inod s}e}[Nso1 sind] [IOW 
ap JUaTNOdep juOp 
sajueqoid saguuop sop 
INS Sd9PUO} SUOISIO9P Sop 
jusuUdId s}UPUDAIOJUI SO] 


‘9]01 un Juonol A 19 Wd 
BR] JUBYONO} SO}IAINV Sop 
}9 suosonb sap jueinos 
N& JUOS SJUPUDAIOJUI SOT 


*939100S vB] suBp 

SIIUBSSIBUUOD SOP 9Nn1IIB 

uoneoydde | & jo ojpiurey 

Ing] 1A9¥q anod jadde 

yuo.1aj A Inb suoipeuey 

Sa] Anod saareyLANd9gs 

Vd 9p sonbiuyss} ap 

uoHouojd eb] & BAT[IOA 

DVd *s}uvUdA19}UI 

SI] IDAB SUONLII1 Sop 

ATUIJUTBU VP Jd AT[Gej9/p 

dINSIW Ud [eUOHeU 

}9 9.199}UI ‘9SITV.1U99 

“JV d D9Ae JUdIOQgR]JOS dUISTUvS.O UN, p 

"SJUBUDAIOJUL nb Vq B®] op 1n9}99s | IMyId 3S9 JUDWIIUMOTIUOJ 

Sop d0av syelreuoyed | np sjuoryed ap sowstuesi0.p 3] }UOP Vd 
SOP 19 S99}IIOUOD SOATIETIIUT }0 sjouuorssojoid | ap d19 eu Ud 9SI.19dx9,p 


sop uolyeyUatUsNe oun Be A I] sdi09 ap dIQuUION 9.13U99 UN 4S9 DWd 


sWIWIvAISOId Op 9UIAIe | 
S9SIA SING | jJUdWEpUs! op sina}eoIpUT dp SNPUd}e $}¥}[NSIY 


"SOINDLIJUI JOS ‘soJUBAINS SoguUP sa] Inod onb Isure ‘71 QZ-[ [OZ 9O1010X9, | 


Inod soiejospng suOIsIAgid saq ‘sastsoyne JID9IJOo 39 sasuodaq : onbavwisy 
$99ST10} NE S99SLIOjNV S99SL10}NB 
sosuodoq ellis! sosuodaq wu sasuodoq ale 
: PLOT-E107 €1LO7-TL07 CLOC-LLO7 
(SIv]]Op op SUOT]{IW Ud) sagst1ojne Ssasuddgp jo (qq) SOUIBUINY Sdd1NOSSoy 


SIJUBSSIVUUOD Sop JAIJsuBIY : BWUIUTVASOId ap 9IIANIV 


SOIUBSSIBUUOD SOP JAIJSUBA) : DUIUTVASOAd OP IANIV 


“souUdIpeUuRd 

sIng[eA xne yUePUOdsaIOD d]qQeTVA ONbIYyIO sped UN, p UOT}OUO} Ud je] OS epeURD 

ne Vd e| onb MURIeS op yUsWIOUIDANOS 9] Jed std jUDWIOSeSUd ,| JUOIOULIJUOS aajsissp 
UONDAAIOAA DV] ANS 10T &] SURP SONADIA SUOTOIPJO}UI Sop UOTJeoT[dde | 19 UONOWIOId eT 


SUIIPVULD So] ANOd sosevUBAY 


foe) 
N 


‘orjqnd ne ja saguid9u0d sonsed xne 9ulysop 
10] B] Op yOodsal 9] INS UONROTUNUIWOD Op [aLI9}eU Op d]NHUeNb eR] JoWUOWISNe oe 


‘aaJSISSD UOIDaAIOAd DV] 

ANS 10'T B| Suep Sanagid suOT}OIPIajzUI Sap joddsoalJ-UOU ap SUONRSOT]e Sd] d19UUNOS 

Ina] Inod gsij4WNn snssoodo1d 9] JastpeIdyJO Inod sosgro1jod s9}L10jne so] 39 SodUTAOI 
SOP SUDIBANITYS 19 SUIDDPOU SAP SABIJ[OO Sd] IAB JOIOQRI[OD Op JONUIJUOD se 


‘SUONDIPIO}UI Sd] JUOUSTOIJUS INb 
SOPAIZOB.p UOTJOWOId BI UOJ IND soys soy 193SId9p Inod jouI9j,U] ,[ 9p Due] [IOAINS 
B] DUIWOD ‘sUdAOUT SIOAIP Jed UOT}RISIZI] B] Op JOodsoI Ne JOT[IDA Op JONUIJUOD se 


[UOT]UN}}V 
uos B Sd9yod JUOs INnb aajsissp UOlJHAaAIOAd D] ANS 10T | SUBP SONADId SsUOTIOIPIOqUI 
Sop yooadsal-uoU op suONeSIT]e So] $9jN0o} ve sUNZIOddO US] Op IISedI Op JONUIJUOD se 


: JUsWdIJaT;NOWIed snj{g ‘aajsissp uolvasooAd 


D] ANS 107T &] SuUBp SaNAdId SUOT}OIPIOJUI Sop JOodsal Ne JOI[IOA B JUR}SISUOD JepUeLI 
uos op oied ey op indde | & sayAtjoe sop a1s9]IALId OY ‘Npuoyye je}[NsoI 9] DIpUIONe Inog 


uoKvoyluLyd vy op syueyyies syiey 


‘aa]SISsp UuoljvasIOAd 


"soourAoid D] ANS 10T &| Suep sonAgid 
SOP SUDISINITYS 19 SUIDOPOU 
SOP SIB9]]OO Sa] 19 BpeURD 


Np d[eAOI IIULIepUdH ek] 


SUOTJOIPIOJUI SO] “JURdYDO 

SBd 9] “Iaydodsal o1Iey 

op ulye sjouUOIssayoid saipio0 
Sd] 19 SOIDTIOI[Od soyOyNe 
Sd] DAB UOTLIOQL][OD su) 


JOAB SI9}IIOUOD SOATIVIIUT.P 
niooe aiquiou un v J I] 


‘9198 19 OIAND Ud STW 
jusursutayd jsa ‘sajureyd sap 
uolsos ve] stiduios A ‘VW PB] 


"Sd9[3Ol 
JO SognyeAd ywUOS soqure|d 
Sop (AOOT) suejoy eT | AP 30 UONeoTdde .p oipeo a] 


INS UOTRISISY] Be] op yoodsar 


CC 


Sop 19 UOTILIOGRI]OO 
R] Op uOTRJUOUISNe 
OUN 49 S}UBUDAIOIUI "SJUBUDAIOJUT Sd] 
so] Inod aajsissp Jed sagyoadsar 39 sastidui09 
UOlIJDAAIOAd D] ANS 10'T UdIG JUOS jd SdITGeIO 939 ‘suoIpeuey 
eB] Suep sonAgid suONdIpsojur | yuo uoNeor|dde .p yuows[sol SIP 9LANIVS BI 39 
Sd] INS a]1OeJ S900R,.p | UOS 39 aajsissy UOIJvaAIOAd KB] | QUES BT 1959}01d op onA 


Jo Inof B s}UdIDUSIOSUAI | “NS 107 B] INS soT[ouUOTyeI9do | Ud aazsissy UOYwasJOAd VI 
op sijiqruodsiq SOOTIIOIIP SOUST] SOC | ANS 107 BI B AVULAOJUOD 3S 


sWIWIvISOAd ap 9IAIIE | 
sjnoafqo | jUIWIIpUd.A Op sind}edIpUT ap snpus}e s7e}[NSIY 


"SOINDLIDJUI JUOIIS ‘soyURAINS SaguuP so] Inod onb tsure *Z7[QZ-[ [OZ 9d1019X9, | 
Inod sairejospng SUOISIADId say] “sostioyne JNdaJJo 39 sasuodaq : onbavwMdy 


so9sti0jne 
sosusdog 


Sd9S110} NE _  $99SL10O}Ne 
sosusdaqg sosusdaqg 


VIOT-CLO7 CLOT-TLOC CTLOT-LL0Z 


(sIe][Op Op SUOT]][IW Ud) sagsLIOjNVB sasuddap 9 (qq) SOUILUINY Sad1NOSsoYy 


x 
e 
& 
e 


UONLUIWIIIS9I B] B 9TWIOJUOD op 9UTWURISOId : BWIUMIeASOId Op IIAQIV 


UONLJUIWIIISIA VB] V IWIAOJUOD : VUIWIV.ISOId Op 91AQDYV 


"SOUIOJUI SODTAIOS e@ 
‘SOOUBSSIVUUOD SOP LIOJSULI] 
SUONLJUSWII]S9I B] & OIWOJUOD 


: OIIp-B-1S9 9 ‘oumuueIsOId 

ap suAtoe onbeyo & sadioesuod yUOIOS INb saIjNe 49 SOIDTIOUBUT SddINOSSaI Soy aonb 

ISUIG SNPUD}e S}e}[NSoI Soy DIpUIN}e WOAdId DV dq Wop uosey ev] op ndsode un Issne suUOp 
I[q ‘WONdds dyUdso1d v] SUP SasTodid JUOS SISIA S}NQ Sd] 19 JUSWIPUSI Op SINOJCOIPUI SOT 
‘snpud}}® S}e}[NSa1 Sa] 19 SOUIOOP JOS Z[OZ-1 LOZ U2 DVd Op swIWIRISOId ap soyIATIOR SOT 


‘Opljos anbryje sped uN, p 9}X9}U09 9] SUBP 9XOUUIOD SYOIDYOOI B] B 1d d9}SISSe UOTZeIID0Id 
R] & SINODAI JUO INb suaIpeUeD Sap 9}1INDIS B] 39 DIRS L] MMOANOWOI 39 1039}01g 


anbis9}¥.19S }vI[NSIyy 


INDIS9}V.1YS }v}[NSIA I] UOTIS 
IWMIWIVASOAd 9p S9ITAIVIV Sap ISATVUY : J] UOIIS 


0c 


-UUp}-901/pdq-dul/Z [071 [0Z/e1d-189/89 93 30S-Sqy MMM//:d}Y & onbru0199]9 UOISIOA 
9uN ITU9}GO Ud.p d[qISSOd 3S9 ]] ‘ZIOTZ-I10Z sesuodap sop jedrourid ya8png 9d] Jo};Nsuod 
ZOT[INDA “SOATILISISI] SOSUddap SOU 49 S}IP9IO SOU INS UOTYVWIOJUT,| 9p IU9}qQo INOg 


yIp949 avd sasusdgp sop jospng 


61 


‘someyuatuayied sjipa1o sa] sno} yUONOUT sa][9aI sasuadap sa] ‘0107-6007 


& L00Z-9007 OP IRI Te spotiod ve] INO “p1O7-E1OT B “UOHeDID Bs Op 99UUR */ (07-9007 
OP OVd OP SasHO Ne JUdIIDOULUTJ OP XNVIAIU So] d]UdS9Id sNOssap-19 Nea[qQR} 9] 


“ALA S] womAusp JdaJJo uN 19}dW09 Jo sIe[[Op op suoTT]Iu ¢ onbyanb sssusdgp yoAgid 
dq ‘onbisazejs JDN[Qo UOS IJOSI}9IOUOD ISUIL Jd DWIWBIDOId Op SdIIAIOB Sas op snpudyye 
sje][NSOI So] SIpUIOye Inod Z[QZ-| [OZ US SIL][OP Op SUOT][IW C*O] Sp ISLI0jNe JURJUOW 3] 
onb surow Jasuadap yoagid jo ayuspnid oiejospnq uoNsesd op sodioutid xne ss9ype OVd 


sosuadgap sop [oid 


"SddULJSUODIIO SOP UOINIOAY,| ap a}dwI09 
119} Inod snof & stu 49 NADI JUSWIIOT[NTdI ySo URI 9d ‘JUSWIAUUOTDUOJ Op sawa[qold so] 
JOU] 19 Sanbst1 so] JoUI0 Inod sonbsi sop uoNses op oslostAojd ued un 1qQeis & OVd 


‘sosuodap 

sos ied ayInpoid a9ynole nayeA eB] Op DoURI]IOAINS B] 19 NURS B] OP I][INayoy0d np 
SooINOSsal Sop dJUNprud uoHesipNN,| Jed ‘ayVoTJJO-3n0d Jloddes uO UN UOTAS SdJIATIOR Sas 
JOUSU B JUR]JIOA US SPUOJ sds JUSASNaTIOIpNl JosI[NN,p JaNUTUOD JUOWATeB9 pudius Dy 


“QOBOLJO 19}Sd1 op eIOWOd 

IN] SuOTeIDdO Sas Op 19 S9DINOSSOI SdS Op dsNoI}AUIW UONeOTTUR]d OUN “UU “‘UONISURy 
dp spotted 93390 Ud d[JOUUONNANSUI SITOWIOUI Bs Jo S9OURSSTeUUIOD sos JOAJasoid op Issne 
jouLIod In] JIOARS NP UON]SOS op dIS9}VINS eS Op 9IAND Ud OsTUI BI ‘snyd 9q] “SUIOSaq Sos Op 
UONIOAY, | 9p 91dWOd 119} op youod In] Inb 99 ‘sadINOssol Op OJONLU UD ISIIVIIG BS Op 
19 SOUTBLUNY SdINOSSOI SOP 19 SOTA Sp 9139]UI UL] g UOS op d][oLNSOUILY SOUR] ]IOAINS 
oun oinsse OY ‘sunoy[ie Jeg ‘sasiperseds jo sarjiyenb ssXojduid sop ojsod us Jud} UIE 


81 


B 39 JOIN & OI[NOJIp eB] op stojsed sanoido aj]9 ‘souistues10 s}yed samne say sUUIOD 
yno} ‘stew ‘ajdnos uodsey ap sourewNny sddINOssal Ud SUIOSAQ Sas Id193 Op oNnUTJUOD DYd 


‘Qjues e] Inod sjeyNsoI sINdT[IOW op eIOUTe.UD INb 99 ‘9}9190S PB] 

SUP SOOUBSSIBUUOD Sop onID0K VON] dde ,| JOSIIOARJ ISUIL 49 OT] TWIeJ ANZ] INVqG Inod jadde 
yuor1ay A nb sustpeuesd soy Inod soseyinses Wg op sonbruydss} sp uonestyyNn,| WOANowo1d 
op UlJe 99}SISSe UONeEIDOId op dIOILUI Ud SUON|PAOUUI Sap 39 ayoIOYeI B] ap sosBo1d 

Sd] DIAINS B VIONUNUOS DY ‘d9}SISse UOTJeIID0Id op dIITJVUI UD [eBUOTIeU dSTVIOdx9 .p 
axus9 uN eloyuasgidar DY “1S9{UI 19 9st[e.jUSd “onbrun usrpeuvoued oustuRsIO.p oN 


‘OIPMJOJUI pp sonbsi sop 19 Vd op sonbruysa} sop ‘suonorpsajut sop jolns 

ne [e19ues Ud oI[Gnd 9] 19 s}UdTyed so] JOWOFJUT Inod onqLysIp jUSUIDTe39 BIOS JIVONpPS 
[OLIOVeUL NG ‘NUdJUOD op jd UOTJVULIOJUL Pp [OLI9}eW Op. dJ9IYeW UD oI;Qnd np sulosaq 

Sd] JOUTUUID}Op op ulye syuoNed op sodnois sop URSIA UONeSI[IGISUdS Op SOULATOR xne 
ds9ps0soR BIOS IaT[NTVIed UOTJUD}e SUL) “Vd &] 9p oUIeWOPp J] suep soiso1d syud091 snjd 
Sd] INS SOOURSSIBUUOD Soy JoIgJsueI] INOd 39 aajsissp UOIJDA1IOAd D] ANS 10T ey Aanbiydde 

B 40 Joyodsal & JoSemnooua soy Inod ‘vq ®] dp sjouuorssajoid soy yUSUTUe}OU ‘sS}UPUDAIOVUI 
SO] DAB JOVJUOD UD BID}SOI J[[A “SOOINOSSAI SdS SP 19 SOILATIOV S9S Op UOT}SOS PB] BIOINSSe 
QVd 39 oI qnd np soyusye xne vipuodal aajsissp uoljvadsI0Ad VD] ANS 10T e| 9p uoKeordde J 


IO] BT Op uoryeordde ,p 39 UONRSITIGISUdS Op Sd}IATIOB Sas 

suep onb Isure sonbijijUdIds soyAT}Ow Sas SURP — SOUUIPeURD SINoTeA xne JUepUOodsdI09 
— sonbiy}9 SUOTJEISPISUOD So] DBKIURALP JOISOIUI B JUDUTDTLSI LIDYOIOY DVd ‘SANgqIIe 
Jeg ‘sonsst juos us inb no vq op sonbruyss} xne sinosde1 yuo Inb souuosiad sop 911USIp 
BR] 19 SLOIP Soy JUdS9}0I1d Inb some;duroxs sanbyeid soy Jaz1][1I9VJ 19 SOATIDOIIP Sop ITUINOJ 
Inod xnevdsal sop }9 SOUISTURISUT Sop Issne BIITQLID OV d_ ‘SioljeyuoIsues sonbissues 
SUIOS SO] INS SUOTSSNOSIP Sd] SUIWWOD Sd}IAIIOV Pp dIped od] SUBp SoTeTdUIaxs sonbiye1d 

op Jo SOOURSSIBUUOD Op dsULY II, | dIIJOINN’ Pp US s[eUONCUIDIUT dT]OYI9,| & sJeLIeUdyed 
SOS PIDDIOJUDI DY _ ‘[CUOTJUIOIUT 19 ONHIFIYWOIOS $9}X9}UO0D SO] JO[[IOAINS B JULSTA JULIO} 
un0od & sjafoid sap INS SddINOSSOI $9] JOXB,p Jo dINjOUOlUOD B] Op sasATeUR Sop IOSI[VOI 
op ‘onbijijUdIds UOT}eI[NSUOD Op d}IWOD Np dsiyJodx9_,| yWJoOId & a{0U Op BIONUTWUOD 
QV ‘owgidns nod vy] op uoIsI99p PT oUTWeXd BpeURD Np JUsUIOUIAANOS 9] onb s10Ty 


‘indde ud IUdA Ing] 39 saryred 

$90 d9AB Soile]duioxe sonbiyeid sap 1asueyse ynod gy q ‘[euoneu osiyiodxa,.p o13U99 op 
oyyenb es ug ‘[elopoy JUOUTOUIDANOS np sed dAgIoI OU INb Yq BI Ap 1n9499s 9] JosTAJOdns op 
Jodn900,s Jo susIpeuesd sop soyuaye xne oipuodai yuorAsp sored sone.q ‘ssourssieuu0d 
op yojsuey ne soev]d opuvss snjd oun Jopsrosoe .p juRyodut JusWoJaTNoTWed 

4SO [I “Wd op dae UD xneIOpoj 9dUd}9dWIOD Op SIN9}ONS XN JUSWOATILIOI 

epeuey np owaidns nog ev] sed JUSWIWINN9I NpUdI Joe | Op NUS} 9}duI09 ‘sInaq[Ie Jeg 


LI 


"sJURJUD SINI] Op 19 Wd PB] B 

SInoOdaI JUO INb sauUOsiod Sap d}IUTIP BI 19 S}IOIP Sd] 19 SUdIPeURD sop sonbryjd SOULIOU so] 
d]Ud SIqIINbd UN IDANOI OP [d1]UISSd Sd |] “SINITVA SINd] Be JUapUOdsaOD sanbiso;ouysa} 
SUONVAOUUI Sd] ONb ouvINSse | IIOAR JUD[NIA SUdIPeURD Sd] “Vd PB] SURep sonbryjo 
SUONPIOPISUOD SOP JOIB9UI, Pp DOULLIOdUII,| INUDPIAD Ud JOU 39 SUDIPeURD xNoIqQUIOU 3p 
Inod saje1d0s Jo sonbryj9 suonsonb sap Issne dAg[Nos aiso;ouyoa} ve] Op oprdes uONNIOAD, J 


‘QUUDIPCURD 9191900s BR] INOd d]URS dP S}NOD Sap dUTeIQUD 39 S]URJUD SINd] 19 s}UdT}ed say Inod 
sonbsii sap ayuasaid nb 99 ‘VW ap SAdIAJ9s Sop I1Ud}go INod Ja3ueI9,] B JUDPUdI dS suds 
ap snjd ud snjd oq ‘ouusrpeurs uonendod ev] 1wued Yq op SddIAIOS Op oniD9e OpueWOp 
oun sed jinpeyy as inb 99 ‘sked ne g[qnop be dj ADJUI,p xne} 9] ‘saguUL SOIITUIOP (YZ SOP 
SINOD NY ‘adJSISSD UOIJYAAIOAd VD] ANS 10T &] Ip yodsa1 9] UWQUered inod 9,uUR}SUOd DdURTIBIA 
oun IOANOWOId ynez [I-Nb prey 9] JUBAB UD JUDO SOUIO}XS SINI}ORJ Op SIQUIOU UIeION UA 


‘sudIpeuRyD sop onbiyjid,| B 39 SINITVA XNv SULIOJUOD JOS Wq Op sonbruyso} 

Sop uorjesi{IIN,| onb 9310s 9][9} op ‘sonbiyqnd az1nd9gs ey 49 OJURS B] INOd sonbsi1 so] s1INpos 
op ulye JosueNd,| & 19 BPpeURD Ne suOT}saNb sao Jed SddUIIDUOD SUOTSIULSIO SINE. P IAB 
SUDI] SOP II[Quj9 Issne jNev]J |] ‘SopuojJ UdWONbIFWUAIOS 39 SOTQIpoo JUOS INb 9}URS P| INS 
SJUSWIOUSIOSUII SOP ILYJO 19 9]ULS B] INS SIUDPIOUI SINI] 19 SONbIFMUDIOS SdLIOANODEP Sd] 
Jo][IOAINS JUSWUILISUOS Ink [I “ULJ 91399 Y “SeIBO0Id S90 DAINS EpeULD a] anb JarjUasso so |] 


“snssI juOs ud Inb 

no Vd op sonbruysa} xne sinodeJ JUO INb sudIpeuRD sop 9}11ND9s vB] 39 gJURS BT INOd onbsl1 
un 9jUasoid Vq | IP INd}99s 9] SUP S]JUDWOSULYD Sap d[QeAOIOUI ISSO}IA PB] : 9JUL]SUOD 
oun stojoino} ve A |] ‘onbis9}e.}s }e}[NSoI UOS dIpUTAye,.p ajloeded vs JOd1OJUSI oNb IDAeWUD 
udIq Issne JUdANAd INb sUOISed9O Sap Jd SIJ9P SOP JURADP 9ANOI} 9S DVd onb ajquyAsUI 
}S9 [I (Wd) d9}SISse UOTeOID0Id Be] onb yURdSULYO ISsnv 3d Oxd[duIOD Issne Ind}59s UN suUeq 


onbsii np asAjeuy 


"91dedTyJo-jnoo yodde1 
UO UN UOJIS S9}IAT}OV 


SOS IOUDUT B JURTIIOA 

Ud SPUO}J sds op dsnororpnl 
uOneSITIN ouN dIIej 

dp JonUIUOD & 8eSUd,S 
Vd ‘UOpnid sr91OUeULy 
UOI}SOS SUN JOINSseE B 19S 
Vd Op dud} Jo1ouBUTy 


d[0.1JUOS Op dIped 97] 1 Su uq o191INUBUT UOTISAH 


91 


dp 19 S9TOI Sds op UOTJOUOJ 
Ud SIIB] 9S Op BIONUTUOD 
uoneyop ke] ‘assoisoi1d 


OVd onb oinsow vy SOUTBUNY SdDINOSSDY 


‘UWOpUs Np 
UOI}SOB Op Jd UOTJENILAD,p 
ueyd un ins onb tsure 
SOQUUOP IP 9199]]09 PB] 39 
JUSWIOPUdI Np sINsoU vy] INS 
qU9998 | JUDWOIOTTNITVIed 
snjd yuayow Siew “qVV.I 
ddA JUdIPLD Sajdu109 op 
UOT}IPpal RT 19 UONVOTIUeTd 
ey ‘Inof e eipuoy 
[I.nb ‘soureumy sooimossos 
SOP 10 SOPAIOV Sop 9139}UI 
SoidWi09d Op UOTIppal op 39 
uoneoyrueyd ap ajdA0 un jo 
UOTeSIUTUIpe Pp [IasuOd Np 
onbisajens ueyd a] studuio9 
K ‘9\du109 op uonIppol 
op 30 UOTeOTyTURTd 

op sno sop ndu0d & OVd SUIJUI UOT}SOH 

enbis9}¥.13s 
7e}[NSI1 
uondiidsoq 9] IOAB SUIT'T U01}}S9S IP SILO 


‘Vd op sonbruyso} 
sop sayqissod sonbsi1 


sop uonendod ve] Jowu0yUr 
19 SU[HeFUL_p sonbst 

SO] OIJVUUOD OTe} XNOTW 
Inod sudtpeued say sno} 

B SOLFO UOTeSI[IGIsuas 
OP 19 UONVULIOJ Op SO}IAT}OV 


‘o1jqgnd pues np 
}9 sjuayjed op sadnois sop 


‘sjauuoissajoid sap soidne 
UONCULIOJUL.| OP BIOSNJJIP 19 
d}LINDS PB] 19 QJURS BP] INod 
sonbsti Sa] Ins saguuop so] 
vlanyead ‘Vg Ud sUOTBAOUUI 
SOP 19 BYdIOYIII 

B] Op uRINOD ne eIpUdy 

9S 10 [BUONLU 1d 9199]UI 
“OSI[eIIUI SWUISTURSIO 
un dWIWOS J9UUOT}NUO 


‘suoIpeury sop onbiyj9.| 
op 39 SsINa]TBA sap yoodsal 9] 
‘SUBP ‘91LINDIS BI 19 9IULS PT 
Isule J989}01d 9 sayuRqoid 
soguuop sap Ins juesodal 
sore; duisoxo sonbiyeid 

sap Jo JeuOTZeU SNsUdsUOD 
un Joy[Ioey Inod vq 

B] INS SdOUBSSIBUUOD Sap jo 


UONCULIOJUI | Op JasuLYyo9.p 
ulje 1o3ue9,| B39 BPpeueD 
ne sonbisayeys sudly 


“Vd 
op dIVeU Ud asTOdxa .p 
dWUd9 Op 31] B 


Sop IOULIOJ op JonuyuoD sInod Uq | DVd oP IOI 9] JooIOJUDYy 


“sonssI JUOs ud Inb 
no Wd op sonbruyso} xne 
sInodaJ jUO INnb sauuOsiod 
SOP 9UUBIP P| 19 S}OIP 

So] SIpussoP op 12 Wd. BT 2P 
ayVoI]ap sinjeu ev] op a3du09 
Jud} op ule sayuoutziod 
SOPIATIOV SO] SOyN0} 

sup SOUUdIpPeURD SINI[eA 
xne juepuodsaii0s sonbiyj9 
SUOI]LIOPISUOD SOP 191S9}U] 


‘Vd 


eR] Jed saguta0u0s souUOsiod 


SOP SIUSIP P| 39 S}IOIP 

SO] JUDSLIOARJ Jd JUNS9}0I1d 
mnb somejduraxo sonbryeid 
op uoNdope | Jou [IOVy 

B 19 SOATIDIIIP Sop IaUUOp 
B JUOIAIOS Inb xneasol 


Sop 19 sowa}sAs sap IIqeiq 


‘ronbijdde soy e ‘arressoo9u 
IS “IOJIOUI SO] AP 19 assissp 
UOIDAAIOAd DV] ANS 10T ®] 
suep sonagid suorjorp19qul 
SOP JOWOJUT Soy Op 

ule sjouuorssayoid sarp10 
SO] 19 SoIOTOTTOd soz0jNe 
SO] DAB IDIOQRIJOD 


“SUOTIOIPIO}UI 

sop yoodsal np soury]IaAins 
OP SO}IAIOB Say] JajNdaxa 

JO OIJEUUOD IIe} “IOUIOD 


“SUOTIOIPIOJUI Soy 19}990dSo1 
B 39 DIpUdIdWIOD vB oITqnd 
3] 19 SA9UIDNUOD saryIed 

Sd] JUOJOpre Inb sya;duwi05 
S]NO. sop ITOAIDUOD 

op ONA Ud “JUDTUO}UDSUOD 
9] Ins JUOWID|SaI Np 

19 sooLonpoidas suoMouoy 
Sop UONLSI[RIOIOWIUWODS 

R] op “oxas 

9] JISIOYD Op UOTOIPIIUL | 
JUSUIWURIJOU SUOTIOIPIOIUI 
Sop s}oodse suIeyIIO IOSIIDIg 


uondiLdsoq 


vi 


‘Vd 

RB] Op sjoodse soy sno} suep 

sonbiyj9 sadroutid sap 

I Sy | nesanoy uonesidde | Iastioaey 


‘(qUOUIaJUDSUOd 

39 SUOT}OIPIOyUT) 

uoneordde .p yuowsso1 

UOS Jd 107 BI SIAN 

TSY| smoouq]| ud oj0uWI 39 NOANOWOIg 


(Su) enbrsa,¥.ys 
}¥}[NSI1 soyjouuonesgdo 
3] OAR SUIT SILIOLIg 


sonbis9}¥.98 $}vj[NsI1 sop 9}010}98 | B SoJLIOLId sap UOTNGIWU0D 


el 


SUOTT[IU ¢°¢ [210 L 
SUOT]]IW °Z : SOUJOJUI SIDIAING oe 
UOT] [IW p* | : SOOURSSIBUUOD Sop LoJsuRI] Op SWIUUILIBOIg =e 


UOT][IW Cf] : UOTRIUSWII[Z9I P] B OIWIOJUOS Op OWUUIRISOIg 


: SOJUBAINS 
SOATILUISA Sasuddap sa] se} WOAdId doUdBY | ‘SIOJOINO LT ‘sIV][OP 9p SUOTIIIW ¢‘O] 
B JDAII.S [ 1OZ-O1LOZ nod Josa1L Np [lasuod 9] ed sogstiojne sasusdop so] : onbavwsay 


SOI SOI SOL Sd9S110}Ne 
sasuodgp 


Sap [B10], 


SOUIO]UI 
SOOIAIIS 


9‘¢ 9°€ es 
]uUes 9°Z 9°7 9°7 soourssIvuUuod 
ud sudIpeueD sod sop 
yoysuey op 
SUP IBO1g 
Cp Cp a 


dues 
ud SUdIPeURD sod UOT}eJUDUID]SOI 


PR] & OYTWLIOJUOS 


op suUeISO1g 


epeue 
np ie __ | PROC 0107 | es30ad 
es Pu ae PIOZ-E1O7 | 107-7107 | TIOZ-I107 | sagjafoad ae eR 
JOAB BIUBPAOIUOZ 9S110} 9d 


“UOTJESTURSIO | 

‘ouUvIZOId ap sin9js_es soy Jed QVd OP dVV. I ap suonesigo 
ap sf1dafqo sop jo onbisayeys ye][NSOI Np UID oe soujne jo soumuesso01d 
Sop suloseq xne ssuoday 


“SUdIPeURD Sd] SNO} op 
yyoid ne ‘a0uatds eB] B 390 
"Vd PB] & Sol] sjofns soy Ins suoljeUasoid ap jo sodiounid xne jie] ev tnb 39 


SOUUNSOI Op ‘s}USWUNSOp op sIquIOU Np uOHeUSWISNY 


‘ZTIOZ 101, p epeued ne sonbrurjo soy suep xneounl 
op soouRssieu op xne} np “%, CZ B “UOTJNUTWIp 
oun Inod Vd B] op synvunuIw09d BV] 9dAv UONeIOGE][OD 


‘oouue solide souue DVd 
Jed soiedoid sayueqoid saguuop sop Ins sapuoyj s]Ino. 
SOP JURAIOS 9S SJULUDAIOJUI Pp SIQUIOU Np ossney 


‘oouue soide souue sjueUdAIO}UI Sop UONedIonsed 
RB] Op 39 syetreuoysied ap o1quiou np ossney 


‘JV d Jed sagstuesso soyAtoe Jo suotuNdI 
xne 39 atyqnd jorojeur ne ‘sylajyo syyno xne s0vI3 
SQUBIOSUDI XNOIU SJUBUDAIOJUT,P (% QZ) oyolep 


ees 

Ind] 1WeVq Inod soi91uJOp $99 yUdsTTWN Inb susipeueD 
SQ] 19 d9}SISSe UONVOID0Id ap sonbruyoa} sap snsst 
SJURJUD Sd] 9]QUIDSUD 1989}01d op uTZe soUUR solde 
souue sollelduiaxo sonbyeid op adueysd ,| JOSLIOAvy 
19 Vd 2B] & SOOT] 911IND9s Op 19 QJURS Op SUOT]soNb 
soyedioutid soy Jassoisoid o1ey nod sjueudAsoqul 
SO] 19 SJUDWIIUIOANOS So] 3.Ud sSUONeI[NSUOD 

SOP 19 SUOTILIOGRI[OD Sop JUIWIISSIOINIV 


‘yuosodut,s nb sdAtj9d1109 soinsou sap 
OSLId 39 ‘SUOTIDIPIOJUI SOp UOTENIeAD Jd OURT[IOAING 


‘1O'T 8] Op UOTWV.NSIUTLUpe.p SUIF xneB d]NevUNWOD 
B] SUPP SNUUOD S}UBUDAIOIUI Soy Sno} eB UNIOddo sdwi9} 
Ud STWIOJUOD BJ INS syUDWIDUSIOSUdI Op UOISNyIG 


(%00T) 
“soquleyd so] soyno} op JUSWID}TeI] 19 UOTJENTeAY 


syyno0fqoO 


Ud Vd B®] Op ayneunwuw09 
eR] Jed somelduioxo 
sonbiyeid op osueyoq 


“ques 
Op dI}VWI Ud s}eI[NSOI 
sop UONeIOT[IWe | IsuTe 
JUBSLIOAR] ‘SJUPUDAIOYUT 
sop red saguuop sop 

INS SOPUO} S[OUUOISID9p 
snssaooid op uonjeorddy 


“Wd 9°? 

SOATJOR xne 49 suoT}sonb 
xne uonedronied may op 
UOTOWOId 39 SJUBUDAIO}UI 
SOP UONRSITIQISUdS 


‘uoryeordde .p 

JUDUID]B9I UOS 

ap Jo aajsissp UOlDasIOAd 
D] ANS 10T ®] dp Uorso3 

eR] Inod sjUBUdAIO}UT 

soy Jed sagydas0e 

19 sastiduiod ‘sarjqeis 
udIq soTJoUUOTIeI9dO 
SOOLIIOIIP SOUSTT 


‘soquieyd sop uonses vy] 
Inod juswiuwej}0U “Vg PB] & 
agi] 10] e] op uoNeot[dde .p 
19 S}TWIOJUOD 

B] Op souvINSse .p dIped Np 
UOISIB 39 IIAND Ud ISI 


a 


JUIWIIPUdA Op SANd}vdIPUT 


: ‘opljos onbryje ope 
UN_,P 9}X9]U0D 9] SULP DXOUUOD YIIOYOOL ¥] & 19 Ja}SISSe UOTOIDOId BY B SINODOI yUO IND 
SUdIPeULD SOP SI1INDS BI OP 19 g1URS BT op UONOWOAd 39 UONDD}O1g : onbISIIV.-Ns ¥I[NSIY 


(d.La — wed sduis} syusyearnb9) soureurny sod1nossay 


‘ZIOTZ-11L0Z U2 (dA) SaAo[dwis ¢] UoMAUS JdAO][ dud WOADI SI][q “S9dIdIIX9 
suIeyooid S10.] Sop SINOd Ne OV OP SddsLIOJNe SOUTeWUINY SddINOSSdI Sap d]qQUIdSUd | 
SUINSOI SNOSSap-19 NevI][qQuI JT “(g.Lq) Ssado[dwia pp JoyONequid B d9SLIOjNe 939 B DDUDSY ,'] 


(SAv[[OP IP SUOT[[IW Ud) SIAVIDUBULY S9IANOSSIY 


‘epeuey np onbiwiouo0dss uooe,p ue] Np s1ped 9] suep 
jusUs9.URUTy op ndoi sed BU DYq onb JayeUsBIS op JUDIAUOD |] “SadId1Ox sureyood sion 
Sop SINOD NV OY OP sogstioyne sosuadap sop s[quidsua,| dUINSdI JINs INb nes]qQe} 97] 


‘TIOT-L LOZ Ud SIL[[OP Op SUOTT][IW ¢ op suIOW AJdsuadap JOAsId d]]9 “yUR]UOU 99 JOSI[N 
B D9SLIOINV }1Os doUaSY ,| onb udIg ‘sIe][Op op suOTT]IU ¢‘Q] WOS “UdtUOTIeg a] Jed 9ps0soR 
jonuue }Ipsio np snossap-ne usdiq sasuadap sos nuagquleul & OY ‘UOT}eaI9 es siIndog 


uoneoyueyld vy op weUWOS 


Ol 


‘*« onbiuja,p sodioutid 

op uoreor[dde | 1OANOWOJd » op 4so Inb 107 ev] op Jrd9fqo.] JUBAINS “OQVq Op [leary 

np sjoodse sa] sno} suep sonbiyje suonsonb sop o3dwosd s11u9} ap soueyoduit,| op sustou9} 
RID “Vd BP] JUBUIINUOS OY Op Sonbi99}e.1}S SOATIOIIIP SO] 19 SOINSOUI Sd] $9}N0} 3UD}UDTIO 
a2ISISSD UOYDAAIOA VD] ANS 10T B] Op SINg\doIIp sodtouud say ‘sustpeuey xne soydui0o 

op UOTJIPpo eT IsuIe jURJUOWUSNe ‘syodde1 op UONONpodd ve] 39 DOUDIedsuURI] BT OSLIOART 
B[9D ‘OSN[OUI jIOs A SOOURSSIBUUOD Op JOJSUBI] 9] JURUIODUOD OYJ 9p NUUOD [IeAR} 

np ‘toy e] Jed onagud ‘onsed oun,nb Joimsses e UOSe} Op (CVV) swueiso1d op soyAoe 
SOP dINJDO}JIYOIV UOS IOIJIPOW Inod Jose, Np [IasuoD np uoneqoidde | ndal ve QVd 


AVY, 9p 99Uep.1z09U0d op Nea]{quy, 


‘Opljos onbiyie sipeo uN, p 9}X9]U09 9] SUBP OXOUUIOD SYOJOYOOI Pv] B 10 S9ISISSe onbisgyeys 
uoljeo1901d vy & SINODeI jUO Inb susIpeURD Sop d}LINDgs B] 19 OJ URS B] OANOWOId 49 I989}01] 121 [NSOY 


‘onbisayeqs yey Nsos 
99 dIpuraye nod uonestuesio .| Jed sastpeos sousoid xne onqinUod o1310UAS eB] JUOp 
‘Vd op swiweIso0Id ap SoPATIOV Sap Jo[AWIOD sIpKd 9] dIYSNI]I SNOSssap-19 SUIUIBISeIP I] 


‘Oplpos onbiyj9 oped UN, p 9}X9}U09 9] SUBP 9XOUUOD dYDIOYOOL B] B 19 OJSISSe UONeIID0Id 


R] & SINODAI JU INb sudIpeURD Sop 9}1INDIS PB] 19 9IULS B] MMOANOWOI 39 1989}01g 


: JUBAINS 
onbiS9}e.1}S JeI[NSI d] SIPUIOL B OSIA DV ‘FUN[OAD Jepue UOS UAT k JIOUDW INO 


(dVV) owweis01d 
IP SOHANIV Sap 91N}d9jTYIAV 39 oNbIS9}¥.Ys }v}[NSIY 


‘uoneindod 
P] Op URS L] JOON B JO IUDJUICUT & JURPIL Ud « gJURS Ud SUdIPeURD Sop » ple3d,] 
B BpPeULD Np JUSWIIUIOANOS Np JUSWIASeSUd | op JOodsaI Ne JUSNQLIUOS SoyIAIIOB Sdd, 


‘SUdIPCULD SOP S}IOIP XNe 39 9IUSIp e] B ‘O}LINDVS BT B ‘JUS 
RP] & SOOT] Wd Op suONsonb soy Ja][I9AINs 19 S}URUDAIOJUI Sop UONedIoIed ve] IoseInoDUD se 


‘some duiaxo 

sonbyjeid sop Josueyo9.p ule “Wd op sonbruys9} soy JuRInojUd sonbiyja sonbyeid 

xne 19 OILINDIS BR] B ‘oUTTeNb ey] B SdassoigqUI soryed soyne jd syudIyed op sadnois sap 
‘So][UUOISSoJOId SUOTIESTULSIO SOp ‘SUOTJBIYSIUILUPR SdIyNe Pp SOAP UOSIVI] BP] JoINsse oe 


. ‘soyqissod 

Vd op sonbruyso} say 19 Sy[IOJUI | B Sa1DOsse oNbsL op sIndjoRy So] JoNoed us ‘Wg 

RB] Op sjoodse SIOAIP Soy Ins o1yqnd puss 9] 39 s}UdTed soy] IOWIOJUI,p ONA Ud JYRONpS 
[9LI9}eUI Np ITWINOJ 19 Q]URS LT Op sPoUUOIssayoid sop soidne saduRSsIeUUOS Sd] JOSNJJIP 


'Vd B] op SUIeWIOp J] SURP d[BUOTBUIDJUI D][IY9,| B 19 PpeURD 
ne onbiurys jo onbiyuards suvyd say Ins sastjeos soisOId Soy JON[VAD Jd JO|[IOAINS =e 


‘SUOTJOIPIOJUI 
Sds op JOadsal J] 19 aajsissp UOIJDAAIOAd DY] ANS 10T ke] ap uoeoydde | soAnowoid 


‘ojues eB] Inod s}e}[NsoI sINd][IOW op vIoUIe.US INb 99 ‘9}9100S 
RB] SUBP SOOURSSIBUUOD Sop oriooR UOTIeOT|dde | JOSLIOAR] ISUTIL 19 OT]TUIR] ANZ] AKG Inod 
I eol é I ISUI IT! [ AN 


jodde yuosay A Inb sustpeues so] Inod soieyanogs Wq op sonbruyos} op uorjzestyyn, | 
JOANOWIOId Op Ulfe d9}SISSe UOTZIIDOIA Op d19IJEUI Ud SUOTJBAOUUI Sap jd SOYOIDYOII 

SOP JULINOD Ne ITU} Os B VIONUTUOS DY ‘[eUOTIEU Jd 9139IUI ‘OST[eIWUDO SLUISTURSIO 
UN,.P IN[IO JSO JUSWISUUOTJOUOJ 9] JUOP Vq BJ AN [eUOTIeU dST}IOdX9 Pp 91]U9O OP IIAIOS =e 


: SJUBAINS SO]QI Sd] JUSTJUTeUT 
Vd ‘oweidns nod ke] op UOISIOap BF] SIPNID epeuLD Np JUsWIOUIOANOS 9] Onb sIo;V 


‘uononpoldas ap sonbruyss} sa] yURINOJUS sjoadse SIOAIP 

Ins soyueqoid SoguUOp Sop INS I9pUO}J UOTULIOJUL,| Op 11U9}G0 JUdANOd sjI jonbnp sosdne 
dSILOdx9 .p 913U99 UN,P d}ISsad9U BI ONb IsuTe sUdIPeURD Sd] S9}UOIJUOD yUOS sjonbxne 
uonesisoid vl & SOI] SIJOp Sop inojdue | sUST[NOS yeI[NSOI 9_d “(% QB JUSUIDATVeIedUIOD 
0% Q|) SOQUUL SOIDIUIDP JSUIA SOP SINOD Ne d[qGNOp & epeURD Ne OzITIPIOJUI,p xne} 9] 

aonb 193e}suod op siwuod ev epeueyD onbysyeisg op sauualpouvd sajiA1jaajJO9 Sa] Subp ajuvs 
D1 Ans ajanbuy 34U9991 snjd ek] ap s1ped 9] suep DV qd Jed s9uUUONUDAQNS dYoIDYOOI BT 


‘Ques ey Inod Vg op sonbruysa} say yuosod anb sonbsti soy 

12 OI[MIOJUT,| 9p sasned soy ans ‘oydusoxo Jed ‘sassnej sagpl SOSNsIQUIOU dp 94STXd [I Yayo 
ud : o17qnd puvis 9] 39 s}UoNed soy Inod 919 JUDWISTO UN JUDSUATeS9 JSo SADURSSTRUUIOD sop 
UOISNYJIP VT ‘DOUdSY ,| OP NUNUOS JHeSIUIWUpe UdIjNOS Ne ddVIS NUDIUTCU BIOS 19 SOIIeIO 
SO]QIO Op 1d SdINsoU op susedu099R,s “juaWIaNbIjqnd souoUuUR 939 B INb “yudWOSeSUD 
19D ‘Bpeued ne Vd B® & sog1oosse sordi[nu ssouessieu op xnv} So] JONUIWIP o11ey 

Inod 113% .p sjouuotssajoid soustuesio xnedroutid xnop sop yed ve] op yo1ou0D JusWIASeSUd 
un nusj}qo & OY qd ‘Uolsensiod ev] B 19 SOOURSSIRUUOD Op aduULYI9,| B dDRIS ‘a;duOXxa 

Jeg ‘owgIdNs INOD vB] dP UOISIDEP B] DAB JUDIOYOO JS S99Ag]9 snd soj[auUOIssojoid 
SOUWMOU Sop INS JASTU 39 DI[Gnd 9] oseJURAKp JOSI{IQIsuas Inod juvUd}UTeW eB nbsnf 
soudsV | Jed onjooqyo [reAvy np oryed ommofew ve] onb 1oUUOT}UDW Op jURTIOdUIT js9 |] 


‘SUI[MIOJUT| & 19 Wd B] B SogT] SuoNsonb 

SO] INS SUDIPBULD Sd] JOWOJUI Jd aassissp UOlVAsIOA VD] ANS 10T &| 9p SuOTyIsOdsip 

sop jo sodroutid sap yoodsai a] JasOARj Inod epeuey ne Yq &] op syneuNWIWIOS 

B] DOAB JOIOQeR][OO op doueVIOdUII | JOdIOJUDI JUSTIA INb 99 ‘suUOTJOIpPIOyUT Soy Jonbijdde srry 
Op 39 JDAIBSUOD Op ailessad9u }1e19 [I,Nb yeuUOdaI sugIdNs NOD k] Op UOISID9p BT ‘O4J1A 
U1 SUOAIQUID NO Sa}oUIeS Sas op UOTBST][NN,| Inod ImauuOp np judd} USSUOD 9] I1U9}qQ0 ,.p 
UOTSI[GO | INS saT[90 — saaOnpoidal SUOTIDUOJ SOP UOTISI[RIOJOWIUUOD BI 39 OXOS NP 
XIOYO 9] JUOP — 107 ¥] Sp SUOTJDIPIOJUI Sop Ans JURLIOd suOT}ISOdsIp Soy SOpITBA SodINoWAp 
JUOS ‘ISULY ‘2ajJSISsp UO1JDAsIOAd D] ANS 10T B] OP SIpOVAV SUTLIINO OP O}I[BUUOIINISUOD PB] 
op jofns ne uoruido uos npual & (DSd) epeued np swiaidns Inod eI ‘QO OZ MQuIs.ep ZZ IT 


‘oquUdIpeuRs UOTeNdod ve] ap djURs BL] Op 39 OJURS IND] Op UOTD9}01d ev] SUP JaT]UASSO 
9]o1 un Jonof jnod ‘OQyq Jed sa8einooua ‘sXed ne ynozred sayjouuorssajoid suonelsosse 


So] 19 sonbrurjd say ed samejduioxs sonbyeid op uondope,| aonb soinsse 3.79 JUDWIOTe39 
jUdANOd S|] ‘Sdlle]D9 XIOYO sop de} INod UIOSaq JUO Ss] JUOP YW op sonbiuyso} xne ddI] 
dAI99[gO Jd 9]9BXd UONVULIOJUL, | I1Ud}GO Inod DY qd ANs 19}dwWod judAnad yng 99 sIpulone 
Inod Wq B®] SI9A JUDUINO ds INb sudIPeURD So] “« J][IWIRJ IND] 9p JUSWIOSstInouRds | 

B IO[[IDA 19 JDAOJ UN JOPUOJ IIOARS B “UNLUWIOD yng UN SIA NpUd} sinofno} UO 

SUSIPPURD Sd] 19 SOUUDIPeURD Sd] “JUdT[IVALI] S[I NO UOISSI BP] NO ILSNpUI.| “JONOW INS] No 
uoIssojoid ind] aodumt nod » ‘Q[ QZ 9p 9UOLL, Np SINOdsSIp d] suep 9UUONUOU 48d JI,Nb Joy 


Op[FureS ANZ] ANB 

Inod jodde juo1ay A nb suatpeued soy Inod sairezinoeas Yq op sonbiuyss} op uonesiynn, | 
JIOANOWOId op UIZe d9}SISSe UONVIIOOId Op IIIUI UI SUOTJBAOUUI SAP 1d SOYIIOYIOI Sop 
nyJe | B Ud] 9s Inb g189jUI 49 YsTTe.UDO ‘onbrun UdIpeuRoURd sWISIULSIO UN so OY ‘snid 
dq ‘ouUdIpeURd UOTye[Ndod x] op d[quIasSUD | 19 s}UdTJed Say] ‘oJURS BT Op spoUUOIssayold 
sg] ‘sonbryijod sop sayqesuodsay soy tnod vq | INS UONBUWLOJUI,p 19 dsIVAONdx9.p 

JeUOT}JeU OUD Op JUDUIATVSO Yas DV ‘sudIpeURD sop jyJold ne sanbyyWUaIOs soso01d 

op UOTISI[VII LB] B JULNGLUOS Ud NO} ‘Yq BI & S9dI] SUONSoNb say] $9jn0} e yusnbryjdde_s 
sonbiyj9 sodioutid sap jonba] suep JUSWISUUOIIAUD UN POANOWOId o]][q “snssi jUOS Ud INb 
s}URjUd Sop 19 Vd Op sonbruysa} xnev sinodoJ UO INb sudIpeURD SOP S}IOIP Sd] 19 9USIP P| 
‘QLINDIS BI ‘JUS BI OANOWOId ap jo 1939}01d op yUOS s}IJDalqo sag “g]URS BR] Op oNSIUTW 
Np IVIPSULI9}UI | Jed JUOWIATIVg Ne So}duWI0d sap pUdI 39 BpeURD Np JUOWIOUIDANOS 

np gues e] op aj[Inojoyod np omed rey o[[q ‘107 ey] Jonbijdde.p sas81eyo 3s9 QV 


‘2 S1SSD 

UOLJDAAIOAA D] ANS 10°T &] IP NADA Ud J1[qQeI9 939 B (DVd) BPeULD dd}SISSY UOTIVIIOOIg 
‘Q007 UY “BpeuRD Ne dxdUUOD dYOIDYIOI AP 19 Wd OP SOATIOB Sap aileyLINdVs 39 onbryje 
[IARI] Op IPO UN I]qQeI9,p sqesuodsai douse ouN paid Ins 91}j0U Op jd ‘OAIJEION] 
UOIINIYSQNs op 9}1UI9}eW B] ONb IsuIe sayNAO,p yo ouIads ap suOp Sop UOT}eIJOUNUIOI 

PR] UIRUINY ISCUO]O J] IUTWWOD ‘SO}IATJOW SQUIDOO OIIPIOJUI,p epeueD Np JUdWIOUIOANOS ne 
gpuewiop e uoNOnpoidal ap sonbruyse} soyJaAnou sd] Ins d[eAOI UOISSIWIWIOD BI ‘E66 UA 


“SUdIPBURD Sop SINTRA So] 39 ONbIYId,.p SoULIOU Soy] UOTsONb ud 

OIJOWI9I Op UoNDsIJ 49 ‘snssi jUOS Ud Inb sjuRJUd sop 39 SINoUUOp sop ‘sjuaTZed sop 9}1LINDEs 
PR] 10 NURS Re] Inod sonbst sap Jasod yusAnod soureys99 “JUsWIOSNaINIYePY ‘UOHONpodas 

ap sonbruyso} op sodA} s1aarp e oov]d yuesiey ‘ossoisoid yuswopidel & aITeUUOTINJOADI 
IMDbIYNUIIOS BIIANODOP 9}19d ‘| [IWUIeJ UN J9puoy op souUOsSJod op suOTT]IW 

sop B stuod yUO sonbruyssq $99 ‘sindaq *g/ 6] Ud Inof 9] NA kB ‘owiA U1 UOePUOdIy 

RB] Op yuoWEsIOoId snjd “(vWq) d9}SISSe UONeIID0Id op onbruYyd9} duN,p nssI 9q9q JorWoId a7 


soiqesuodsa. 39 9.149,p UOsIEYy 


dUISIUBS.10 [| Op NIAId VW : | WOIIIS 


g1URS P] Op aNSIUI|y 
beyyn[sy euosdy 


aan « 


"snduod Isule s}urjud sop onb isure aye} oun Jopuoj inod vq 

op sonbruyse} xne sinodai yuo INb sudIpeUeD Sap S}OIP S3] 19 9USIP RT ‘a}LINDOs PB] ‘a}URS 
eB] loAnoWwO.d ap onb tsure 107 ev] Jed sonagid saqt[Iqesuodsa sas I9uuNsse Inod soinsow 
Sop oipucid op vionuljuos epeuRD Np JUDWIDUIOANOS 9] ‘Z7[OZ-1 [OZ WuUR,| dp sino. ny 
‘ouigidng yinod ve] op uoruido, ap a1gtuNy eB] B “INaNBIA Ud yUOs INb 107 ve] ap suoT}IsOdsip 
SOP SOURTIIDAINS OP SPO J] INS epeURD Np JUSWISUIDANOS Np suONeIIQI]SpP sop UOTOUOJ 
Ud S9SIADI OO WeUNOd soqLOLId say 39 sued soy] ans yoddey juasoid a] suep sddst10jNe 
sosuodop sap uondofoid ev] ‘soyIAIOe Sds Op OVdIJJO UOI}SOS B] JURINSSe Ud SPU] Sas op 
UOSI[IN,| SUBP JUILUDUIDOSIP op dANIId oe} Op BIONUIJUOS epeURD Np JUSWIOUIDANOS I] 


"SOIOJLLI9} 19 SIDUTAOId sap JUdTRADIOI sjauUOSIod 

XNVOIPSUL SJUSWIIUSIOSUII SP 9}9d]]09 BI 19 S9OUDDI] Op DdURIAI[SP B] Op UONsoNb 

PB] INS ININSIA Ud d109UD UOU sUOT}ISOdsSIp so] oNb sUTULID}Op JUSWIOTeSO B OWIOIdNs 

INOD BT ‘dHAJUT | B sa1d0sse onbsiJ ap sinajovj So] JUOUTWIRJOU “Wq ap suOT}soNnb so] Ns 
SUDIPPULD SOP UONRSITIQISUdS B] 1d 107 B] Op SUONSIPI9jUI sop UOTeOI]dde | suep epeueD 
Np JUSWISUIDANOS Np IOI 9] WeULIUOS yUOWIASN! a_D ‘aajsissp UOIvaAIOAd D] ANS 10T &] IP 
SOPOIPIV SUILIIOD Op O}ITBUUOTINYSUOD PB] Op jofns ne jusWsNl 
UOS NpuUdI B epeUuRD Np sweIdns NOD PI ‘O[OZ AQuIs99p ZZ 9] 


"snSuod IsuIe s}URJUd Sop jd (Wd) d9ISISSe UOTROID0Id 

op sonbruysd} xne sinodai yuo Inb sudipeuey sop s}OIp 

SO] 19 SUSI PY ‘aILINDYs PB] ‘OJURS BP] JIOANOWOId ap jd 1989}01d 
Inod paid ins dstU UONeIUSUWII]S9I Op [RIOP} OUISTURSIO | 
‘(OVd) Bpeued sgisisse UOIe91901g 9P Z10Z-1 107 SpHoLd 
Sd] 19 sued so] Ins yioddey 9] 1ayUSsaI1d ap dsnainoay sins of 


JIJSIUIW Bl Op Id¥SSoyy 


—. + 


> “> 


rs 
pose ; - a 


coi paces 3 iehs es as Cece ondfoenn pica . Te 8 ie Seiden wt es 
oe . i ; 


abot Lf 


rs fare i Ee a 


= 2 = 
praia bo j= Co ae pie a ho nein Pha eed bee, T 
: oe 7 i ‘ 7 a i) 7 b = Son } * : ; 2 
ee oe £32 sete ue im uli my ait ma WE vecks » Dace tio soap es oh 3 - 
7) Lt a ite 7 
i: ence Basar nae ca tye conseea ute ae Sea aEl mom eae fos eg 
yeh yaoi bom if ae cic ees ia eee eee Ee 
: ce ‘ ye I ; ee oh bee oy io * Oe (i ; ae a ‘ 4 | , 
fa, “bi aa)jattty aie Syniiyrearacay bese arena trr 8 Bpmilr sews) weer. finearalt wy 
* ; a : | si =i 3 a : —, * 8 
pai hoinoe omokatse 9 ears de MRR a Oa a 


Kept en ade Po Siipsierctee see aerrsy einer astSiobie orjpadeess orev 


Hi exe 3 peer nee ap eae he 7 . = 

; = 4: a reas gpa senna gs ue *e Wo 6 Lenin decageByine Cig 

= ‘Beate netaety bekteent antenatal reds oes int soars Pigswheuctya=peahnpsires . < =v 
eae beunoe CREA ee a eee a 


‘c : 


Ct ; € er 


ha , * 
Bats ah are ant aie ee Aaa pa vey ie > *.e4 are “f i eS reree, re owen) | be cite > oa % 
me See : “| 


‘ 


eee % ; = ne . 
eae ie Lqenyinin angi ee oe 


a ai ine ipincna ss fete Matin sees a RAG 5 eae = mirinento =z = > 


aa 
= ee oy wake Aone <7 


ae) oe 


i an aoe pe tatne Fe hi 
= : { 


ee Housel ovy pee aw, 


if 7 


=< 


ah Ss - abate ae Add onde Pad ane lie g 0) ater? 
< iF y<t an i. er ; = ey oe - = Pa 7 

“a _ aarae Oe “4 7 ie = = 7" 
s ee mae prone epseete Free ere prem oes fess Me 


- 
a - oneal ota 


. iF 
> 4 a _ wy i i Lo = 
: ee ramige dad igi= p » | ponedaagi : “ x : ni 
a os r rat ee Fae we 
ey f 2 a= | 
2 7 : 


a any : . : * —— i a 
ea he ety Be Red ae tee yee aks Mee wn teira as eb eh s 
7 os af. ‘1 


: VAs: By ike 3 pe ; 1a. > |S i = : 
We cis ww a a hy } a = 
ca =, a fe an a > 1 ef iia Sa! iy bee — ‘« Rae. iia “ ; — ? ° NTF 
7 ie - , <i r ay ” ce as ; roa te . 
font peer op hun arabe: fi ig age oo we ri hese hen “acah waar podneesy rae poo ‘ni 


eis ©) Dim’ bia oo 


- 
+ 
a i 
rer 
es 
re 
: 
¢ 
l 
4, 
rs 
{2 
~ 
’ 
: = 
<> 
=f 
i 
, 
—s 
\ 
ra 
kt ite 
= 
Fa 
2 or 
2 org 
ya 
7 = 7 
2 me 


ZE Terre errr rere Terre rere reer ere rer re rrre ere reer rer er eer errr rere rere eer errr rere errr) synoodsoid SIoIOURUL s1e1q 


Tg crereeteteenneeeeesenaseeeesennseceseounneecesnusnereeennassceesnsesses saugioueuly soouuop sayedioutg 
|g crorettereneeeeeeeneneeeeennnnneeecsnnneses ch asters saurejuawaiddns syuswaustesuay : []] UoKND5 
()g roeettrreeetterenseeeseenneeeeeeennneeeecssnnnseecesnnsnsses suaipeur, so] inod soSeyueay 

GZ Cette eetteeneeeesseneeeecennnneeeennnaneeeesnin uoneoyiueyd ey ap syueyyies sie 4 

QZ crretttrnneeeseennneeeeeesnnnseecesnneneeeeesnnenscee SOUIOIUI S9OIAIOG : oUNLUBIBOId ap ANDY 

LZ creettetneeeeseennneeeeeeenneececensnneceeceennnneecensan suatpeur. so] anod soSejueay 

LZ ett ieeseeeneeceeeeennececcennneeceennnnseenenen uoneoyiueyd ey ap sjueypres sye 4 

eZ coeeettrtneeeeennnneeeennneeencenen sdouRssIvUUOS sop LaysuR} ; wUeIBOId ap aANOY 
a suaipeuro sa] inod soSejueay 

C7 Cerrrettrieesesenseceesnneeeessnneeeennneecesnnseeeennens uoneoyiueld ve] op syuryfres spe 4 

OZ eeeettttneeteneeneeecenennees uonRjUaUIa|Sar B] B SITULIOJUOD ; atULURIBOId ap aANOY 

OZ ceeeettttenneeeecnenseeceennneseeceonnnseeceonnnnseetensnseceeennnnncecennnssecsennnsses anbidoqens yey[Nsoy 

hey inka anbis978.1YS }¥}[NsI1 9] UOTIS sUTUTvASOId ap S9JIAIIE Sap aSATeUY : J] UOTIIS 
OZ cieetttritteeneeesesnnneeeeecennneeeecensnsecesennnseeeeeannnaaee pero aed sosuadgp sop 198png 

G | corestttreeeserseneeeeeesneseceeeennececccnsnnsececennnnsceecennnasecceenennsseteennnaes sasuadap sap [old 

[| croettrnenettenneessesneeesennnseccennneeccenssscecnnnseeeannnssecanancecennnsseennneseetten anbsii np askjeuy 

‘liad vain sonbisazejs sye}[Nso1 sop 9}U19}v | B Sood sop uoNGLyUOD 

[| ccttreeesttreeescesneeeessneeecennnsceccssnnecenssesecannnseeeenneeenen uoneoyiueld ey op oureurtuog 

(| irirreetereeeeeeeeesnseeeesnneescenneecesnnneeecennaeeecennaseen AVV.| 2p 0ueproouod op nee|qe | 

ji awe (dVV) swuweiso1d ap sd}TAIOR Sap sINJOO}TYOIV 30 onbisazeXs ye] Nsdy 

[ croeestesneeseennneeccnenecennnneecconnnecccnnsccennsneceannnsceennessy soqijiqesuodsou 19 0139, p uosIey 

o) reettteeeesesnseeeesnnsecesnnneecesnneccesnnnececenneseccannnscceannneente auistuesi0,| ap ndsady : | uoNIa¢9 
G creetterssesnseeerenecsnseeessseccneecensecesnsecsuscenssecensccasnsecnisecnnsecannaeeansnceneaeean ausIUrU eB] ap aBessoy 


SI1IIVUI SIP I[qGUL 


a rie a ae _ peedog se . a, yet asa ae a mate = ay) eee th ah sl ah ee 
Pre a as pet ote Hi eh Deedee eer k 


> é + a 


if * vo " Tey 
oo oa Shae aioe pre a | 
bites ait ee Oe MNP kOe) thf 8 
ay. te ag (eae : eG ae oa 
we” < sa ar Aj EM ea <i ; 2 oF, i ' " 
Pat: i. = a2 om ae aj, oh ae oka) _ at ar At i ‘ - 
a ~— a i at eee pee iste bs = = : 
7 USI => 2 Pe oe a Tes ia id i ise ace = ’ ‘t. y 2 tae ie 
7 oom ta ) : Poa ry. : oe ‘ r # 
ms . - ey hi aM i den tar a | elt 4 al a ant 
ar NG RS ls oo ei sl a 
A : =) a = \ Y 2 -_ i ( 5 “ae 
ge ia2 7 15 i ~ i2 Me fi : Sl ot te eo 
a A ; TORE A | ec a Pie sts 
r é i y ey ¢ 
sak atiod in 6 18 ehpruyey) jee (snob gown tele yt 
‘Ja ae A . ot = i ; es rete - ‘i 
wer EE re z mais we oe oe" ; beny os ae NTT Pa Wat Ati ‘ om . j 
hoe: OTF : ? ~ } é iu oa ab et : 
a : 7 r ~ 
t , rey j cory 
: ce 
dh > : ato i bales aya ~ 
phe pes : " 7 . 
ee ms, i - ; . sa t - ex 7 
: 2 = Yon oi ’ 
: — - - 
vt a t —s Se: 
oY tke: ‘ ny er - bas a, >, a % nS eo 
ys - ‘ ‘ is * ri\y ae ‘ 
Oo a f Bia Ni aa 
Syorrstamascé ¢ , tiregs cat eee 
‘ hie ae hae i } as i “a ; 
oy ri Pbbiy a AEN 47, ili aaa, jade! eae fg tp: 
hin > ine ihe ee wn eam r 
ie Pee ‘et ot bs ant 
peeks says, OM he ay a2 om " 
*<) a i. : ait » ad ; 
i id Hes gras i ? pe 
: 7 al 4 Reais DT 6g) W05 HIs4s.o ge 
Won = ¥ ey a a | hoe, 
iL. 5 " ey as " / sn e ~ 
ea We Y Pa : ie ’ { 4 
wi. 5 ue Peasy Wis Mt er 7a ate Pe r 
e 7 5 ot ras 1 om “7 
rhe ath ome Db ds o 
_ ; _—. 7 ; co) i 
ay - av 
ty aimee Siete hes Sas ae ee ponds’ 35 
a ri o > ; “+ 
TRY sh ieee 24 : le ee : 
neu + ae 
eet : 
= “i 
Po he. 
ae = 4 } a 
: + 
- = 
4 on 


9]URS PB] Op ONSTUTY 
beyynN[sy euosy s]qeiouo0y J 


soy40Lid say 39 suvyd say ans jaoddey 


CLOC-LLOC 


BPVUL) 99}SISSY U0}NBI1IOIg 


9-7E£99-099-0-8L6 NASI 
PTI-III-Z107/Z-LELA : onsojerws op “ON 


“SOUIUUID} So] onb sowwWOoY So] Jue} JOUSIS9p nod gsI]I]N 4so UT[NOSeUL 9] ‘sIedURIT 9}x9} 9] JIpINO[e sed ou INO : BION 


vo'os suoneorqnds/:dyjy : jou1a}Uy 

(A-'A 19 epeued) LSLL-S9S-008-1 NO 6LLS-PS6-E19 : INeIdos9I9 
((A-" 39 epeueD) €h6L-SE9-008-] : JEWIa[NaS sopuRLILOD 
[66S-1P6-€19 : SuoYds|L 


SSO VIM (OleUO) eEMLNO 
PLULD XNLJUSUWIIUIOANOS SIDIAIIS JO Solpqnd xneaei{, 


10d9p op SddIAIAg 39 SUOTIIPY 
ap soidne aysod x] sed no [edo] d11eIQI] aOA ZOYo 9UDA UA 


"B9'03'JOS-SqV MMM//:dyY : IULAINS ISSoIPe | B LOS NP Gan IS a] Ins o[qruodsip so yUouUNDOp ad 
‘opueulap Ins s}NjIWSqQns seIpsu Us a[qiuodsip so JUUINIOP 9D 


“LIOT ‘XNeJUSWIDUIDANOS SId1AIOS jo SoIjqnd xnBAeI]L Sap dQSTULJ 
9] 1ed aajuasoida. ‘epeued np Joyo np sulay ey asaley] ESO 


‘sorjqnd spuoj sap uolses Be] ap Jo UOT}E}OATe | 
ap a[qeidwioo JuaUINp 3S9 JUSIOUIBANOS 9] onb JsINssv_s B JUSWI]Ieg 9] JWOprle “UstWapuUd 9] ANS sfatigysturur s1odde1 say 39 so1pqnd 
sajduiod say oyins ey] Jed Jaynofes JuauUaIA sjanbxne ‘sJUSLUMDOP Sd_D “SddINOSSaI Sop UONRIDIe,P I19IVUI Ud S9ULIOLId Sas op 19 1814, | 
9p ojjonuue o1ejoSpnq uoreoyrueld ev] op Jo[o d] JOS SsoULUL Sop oI}STUTWU Np [eI9pey J9Spnq 9] onb sug ap sasuadgap sap yespnq oT 


“Q9UUR SUIQUI aUN_p SINOd ne saljqnd 949g yUaAned sasuadap sap sosreyuow|ddns sjospnq s1oy ap snyd ‘soyeroads 

SQOULISUODIIO Op NVIOA Ug ‘(930 ‘dD ‘g ‘V) onbnaqeydye oo] oun sed 9st19}0eIe9 so sasuadap sop o1eyUsWaTddns jyaspnq onbeyD 
‘IOLIAQ} UY LP] & [RUG JUOWINOp UN jd 91qQ0}90 UY eI B OWIXNap UN ‘Te Ud JUOUUNOOp JoTUIOId UN j10s ‘aguUP Jed sIoJ S10.) 9sodap 
JUSUSTJaNIIGeY Jso sasuadap sap o1reyUoWUa|ddns jaSpnq aq] ‘sasuadap ap suejd sas uonvordde us oJowW assind yUsWIOUIOANOS 9] 
anb uye 1a}dope yop yuowayieg 9] aonb syipeso ap 10] ap syafoid say suep oIN[OUI & SALUUOS Say Jd (S}IP949) Josuadap op suoNestsojne 
Sa] souOUS sasuadap sap oejUoUa|ddns yospnq oJ ‘s}Ipeso op 107] BP] JUOWIOJOaIIp aAv}9 sasuodap sap s11ejusWII[ddns Jospngq aT] 


‘sanbyqnd saaupulf sap UO1jsas D] ANS 107 &] Op I] 39 [| ‘] Soxouue xne sausisap 

qUOs Inb ja somejusa1ed sjIpeio sap juapuadap Inb sauistues10 Sap ja SOJOISTUIU Sap soTqesuOodsas SoSIUTW Sop WOU ne 

JOSILL Np [Iasuo_ np yuaprseid 9] ed ouwojne ud JUdWATAVg nev sasodap jUOs ‘adAdYoe SI9IOULUY dOUUR SIOTUIAp v] Ins yudyOd 

mnb uawapual 9] Ins syroddes sag {qx Ine] suep ssenbipur juos nb yuswIapues op s1atyVUI UA SonAdId saqyua}}e Sop UOTOUOJ Ud 
SUISTUBSIO 19 SID}STUIL ONbeYd ap suOTIRSI[edI Sop a}dWIOd JUSpPUAI (YAY) JUIWIpUdA Z| ANS spaLig}sturw sj10dde1 say (Z 


‘\uoWs]Say np (Z)[g aydeiseied ne JUSWISULIOJUOS SOUNWUIOS sap siquieYyD 
ey & woddel aire} ajInsus yuaAnad Inb say1wI09 xne 1OAUAI Nod ‘seul | ¢ 9] prey snd ne sgsodap jUOs sjusUNdOP sa_ ‘sanbyqnd 
saaudulf Sap UOINSAS Dj .'NS 10T &] OP I] 38 |] ‘| Soxouue xne sgusisap juos nb jo sameyuoajied sjipeio sap juapuadap inb 
SOUUSTULSIO SOP 19 SOJOISIUILU SOP Sa[qesuOodsal Sd.1)SIUTL Sap WOU Ne JOSdL]L Np [lasuoDd np yoprseid 9] ed juswayIVg ne 
sgsodap wos s]] ‘saumtuesSo1d sap sjou s}N0d s9J Jd ‘SUOTINGIIJUOD Jd SUOTJUDAQNS Soa] ‘UOTeULIOJsUL. op s}ofo1d sa] ‘sourRUNY 
SIDINOSSOI UD SUTOSIG SO] INS SO9UUOP Sap JUSWIa[VBa JUSUUIITIJUOD GqyY SA] “SAXdUUOS SddINOSSaI US SUTOSAq XNe SUdT] Sop 
juenjour “nAgid jey[Nsal Jo swIWUIeISOId op ayATJOR ‘anbiS9ye.1)s yey[NsaI Jed ‘99 39 ‘UORSTURSIO oUN,p sayOLId sayedioutid say ins 
‘sue SI01] ap spoliod oun nod ‘sayjieyap snjd syuausuZtasual sap yusjuasaid sjioddes sag ‘(181q Pp Sa}9190s sap uoNdadxa | B) 
SUISTURTIO Jo a1Q\STUILU aNbeYo ed st[qeia sosuadap op sued sop UOs (qqy) savsorsd say jo sueyd say ans sj.10ddea say (| 


: SJUOWINIOP XNap Ud 9SIAIP 1S9 d49}SIUTW Np sasuadgp op ue[d IJ — [I] WAV 


‘JUBAR NO SIU ,[ 9] S99sodap jos sasuadgp 

Sop jospnq np J] 19 | saeg say ‘sasuadap ap suvjd sas uonvordde us ajo ossind juowausdAnos 9] anb uye s}ipaso sao Jo}dope 
PIAVP JUSWUI]AV 9] “SINILI9[N S}JIP9I9 ap Io] ap sjafoid sa] suep oIN[OUI B SALUTWOS So] 19 (S}IP9I9) Josusdap op sUONSLIOINR so] 
s0uous sasuadgap sap [edioutid ya8pnq aq “s}Ipsio ap 107] e] JUSUIDJOOIIP dAv}9 sasuadap sap [ediouraid yospnq oJ — [jf Wed 


‘sasuadap sop [edroutid yaspnq 
Np sjuswg[9 xnediourd sa] swnsas jo sareJapay sosuodap sap ndiode un ojuasoid yuauIOUAdANOS np sasuadap op ueg a] — | eA 


: sorted sto.y a310dtu09 “IosaiL np [lasuod np 

jUspIsoid 9] sed sounwUIOS sap aiquieyD ey] B asodap sa nb ‘sasuadap sap JaSpnq a] ‘JuowayIeg ne asodap syp9eio ap 10] ap yofosd un, p 
UdKOUT Ne JUSUATJaIYJO sogquassid JOS sUOTRSLIOINE Pp SopuRLUAp SoD ‘sorqnd spuoy sap uONRIDATe | Inod juowI]Ieg Ne ssspurLUap 
Josuedap op suonesiiojne sop indde | e uoreuoyut,| aJUEs9Id Inb ‘sosuadap sap 193pnq Uos I]QeIE JWOWAUIaANOS 9] ‘aguUe anbeyD 


SoilejgSpNq S}UIVINIOP Sa] 


ppeurs 


S9ILJOUUd $a] 19 SUBIC Sal ANS Yoddey - ||| aed 


G10¢-bL0C 
sasuadep sep abpng 


epeuey 
99}SISSE UOI}E1001d 


£5 EES 
Se, 


Agency 


2011-12 
Estimates 


Part Ill—Report on Plans and Priorities 


| ad 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part If — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part IIl — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and II of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in DPRs, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2011. 


This document is available in multiple formats upon request. 
This document is available on the TBS website at the following address: http://www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa ON KIA 0S5 


Telephone: 613-941-5995 

Orders Only: 1-800-635-7943 (Canada and U.S.A.) 

Fax: 613-954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Internet: http://publications.ge.ca 


Catalogue No.: BT31-2/2012-III-120 
ISBN 978-0-660-66334-0 
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MESSAGE FROM THE MINISTER 


The Honourable Vic Toews, P.C., Q.C., M.P. 
Minister of Public Safety 


As Minister of Public Safety, I am pleased to present to Parliament the Report on Plans and 
Priorities for 201 1—12 of the Canada Border Services Agency (CBSA). 


The CBSA has an intricate mandate, discharged in a complex and constantly evolving environment. 
Today, border management processes operate at various points along a continuum, from 
departure overseas, to the physical border and to points inland. In this environment, the CBSA 
administers a broad and complementary range of services that combine to protect national 
security and facilitate legitimate trade and travel. In 2011-12, the CBSA will continue its 
commitment to vigilance and service excellence at the border. 


In support of this commitment, the Agency will focus its efforts and resources on a number of 
critical objectives. First, it will continue to leverage its worldwide network of offices and partners 
to identify and interdict high-risk people and goods at the earliest possible moment, prior to arrival in 
Canada. Second, it will continue to implement changes to its internal management structure and 
processes, which will result in more efficient business delivery across the Agency. Third, it will 
further develop an organizational culture of service excellence in order to better recognize and 
respond to the expectations and needs of its clients. 


In 2011-12, the CBSA will continue to demonstrate its significant value, not only as an 
enforcement presence at our ports of entry, but also as an outstanding public service organization 
for all Canadians across the country. 


Pe SG Base 
The Honourable Vic Toews, P:C., Q.C., M.P. 
Minister of Public Safety 
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SECTION I: DEPARTMENTAL OVERVIEW 


RAISON D’ETRE AND RESPONSIBILITIES 


The Canada Border Services Agency (CBSA) provides integrated border services that support 
national security priorities and facilitate the flow of people and goods across the border, including 
food, plants and animals. Specific responsibilities include the following: 


e administering legislation (over 90 acts) that governs the admissibility of people, goods and 
plants and animals into and out of Canada; 

e detaining those people who are inadmissible or may pose a threat to Canada; 

e identifying and removing people who are inadmissible to Canada, including those involved in 
terrorism, organized crime, war crimes or crimes against humanity; 

e interdicting illegal goods entering or leaving the country; 

e protecting food safety, plant and animal health, and Canada’s resource base; 

e promoting Canadian business and economic benefits by administering trade legislation and 
trade agreements to meet Canada’s international obligations, including the enforcement of 
trade remedies that help protect Canadian industry from the injurious effects of dumped and 
subsidized imported goods; 

e administering a fair and impartial redress mechanism; and 

e collecting applicable duties and taxes on imported goods. 


Created in 2003, the CBSA 1s an integral part of the Public Safety Portfolio, which is responsible 
for integrated national security, emergency management, law enforcement, corrections, crime 
prevention and border management operations. 


Examples of Acts 


Administered by the CBSA CBSA Service Locations 


The CBSA provides services at 
approximately 1,200 service points across 
Canada and at some international 
locations, including the following: 


Agriculture and Agri-Food Administrative 
Monetary Penalties Act 

Canada Border Services Agency Act 

Citizenship Act 

Criminal Code 

Customs Act 

Customs Tariff 

Excise Act 

Excise Tax Act 

Export and Import Permits Act 

Food and Drugs Act 

Health of Animals Act 

Immigration and Refugee Protection Act 

Plant Protection Act 

Special Import Measures Act 


120 land border crossings 
27 rail sites 

13 international airports 

5 major marine port facilities 


12 ferry terminals 

3 postal processing plants 

4 detention facilities 

41 countries staffed with 57 migration 
integrity officers 
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DEPARTMENTAL OVERVIEW 3 


SECTION | 


OPERATING ENVIRONMENT 


The CBSA is a unique organization, one that is both the face of Canada at the border, welcoming 
returning residents and visitors, and a professional enforcement agency responsible for interdicting 
and preventing the entry of inadmissible people and goods. Balancing these roles requires a strong 
commitment to service excellence that is underpinned by the Agency’s values of respect, integrity 
and professionalism. In 2010, the CBSA adopted a new Vision Statement — An integrated border 
agency that is recognized for service excellence in ensuring Canada’s security and prosperity — 
to clearly communicate to employees, partners, clients and stakeholders the Agency’s commitment to 
service excellence. 


Since its creation in 2003, the CBSA has consistently delivered on its dual mandate of managing 
access to the border by large numbers of people and goods, while maintaining the integrity of the 
border and protecting Canada from threats to its security and prosperity. The Agency has been able to 
do so while working in a complex environment where, to a large extent, the movement of people 
and goods across the border is driven by economic, political and social factors beyond its control. 


A significant driver of the CBSA’s workload is the state of the global and domestic economy. As 
economies slowly recover from the downturn, it is anticipated that the volume of travellers and 
shipments will increase from the over 85 million people and 11 million shipments processed in 
2009-10. Furthermore, the Canadian dollar continues to be strong against the U.S. dollar, encouraging 
cross-border shopping and making imports more attractive to Canadian consumers and businesses. 
Increasing volumes will bring new security risks, greater demand for border clearance services 
and quicker, more predictable and cost-effective screening processes. It will become increasingly 
important for the Agency to ensure that the costs and delays imposed by clearance processes for 
legitimate, low-risk people and shipments are minimized while, at the same time, effectively 
identifying and interdicting diverse security threats as early as possible in the travel and trade 
supply chain continuum. 


Partnerships 


Border management is an international concern that requires global solutions and strong partnerships. 
Information sharing and close interaction and cooperation with domestic partners, including the 
Royal Canadian Mounted Police, Canadian Security Intelligence Service, Citizenship and 
Immigration Canada and regulatory agencies such as the Canadian Food Inspection Agency, are 
essential to ensuring that resources can be coordinated and directed to deal with emerging threats 
and the expected increase in the volume of travellers and shipments. 


Within the context of the integrated North American economy, Canada and the United States both 
rely on rapid yet secure border clearance processes to maximize economic benefits. The CBSA works 
closely with its U.S. counterpart —- Customs and Border Protection (CBP) — to ensure and enhance the 
efficient and secure cross-border movement of people and goods. The CBSA has also established 
working relationships with the European Union, the United Kingdom, Australia, New Zealand and 
Mexico, and is pursuing a partnership with Brazil in order to enter into an information-sharing 
and enforcement agreement. In addition, the CBSA will negotiate pre-screening and supply chain 
security agreements with the European Union. 
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Risk Management 


The CBSA manages risk on a daily basis as it carries out its mandate, including the possible entry 
into Canada of terrorists, irregular migrants, illicit drugs, goods that could cause chemical, biological, 
radiological, nuclear or explosive events, counterfeit goods, firearms and inadmissible foods, plants, 
animals and related products. A number of domestic and global drivers influence the likelihood 
and impact of the risks the Agency must mitigate. Immigration continues to be a key factor in 
Canada’s growth. Global and domestic demographic patterns suggest the possibility of increased 
irregular migration from high-risk countries as well as an expected increase in the number of 
mass arrivals of irregular migrants (e.g. Marine Vessel Sun Sea). As the number of people and 
goods from non-traditional sources continues to grow, they may pose new threats and increase the 
risk of Canadians being exposed to acts of terrorism, transnational organized crimes, disease 
outbreaks and infectious diseases. 


To improve competitiveness and access to world markets, Canada is negotiating trade and investment 
agreements with non-traditional trading partners. New trading partners often represent new 
compliance challenges and unknown risks as new products and substances need to be screened 
and controlled at the border. Increased contact with non-traditional source countries may also increase 
the probability of new threats reaching the border, including safety risks associated with commercial 
products produced in countries where the legal and regulatory system differs from that in Canada. 


The CBSA relies on a risk-based approach to border management whereby the Agency focuses its 
efforts on people and goods that are considered high risk while facilitating the border clearance of 
low-risk people and goods. The Agency employs various mechanisms to help identify threats to 
Canada’s border security, including the use of advance information to pre-screen travellers and 
goods before their arrival in Canada, and the sharing of intelligence to identify common border 
threats. The Agency’s Border Risk Management Plan translates the identified threats into program 
delivery priorities and operational plans. 


Change Agenda 


Within a climate of modest economic growth and the Government of Canada’s plans to return to 
a balanced budget and limit growth in program spending, ensuring program effectiveness and the 
prudent use of resources is crucial. The CBSA’s Change Agenda, a multi-year transformation 
initiative launched in 2009-10, focuses on improving how the Agency delivers its mandate. Key 
achievements in the first year, including a new headquarters structure, a streamlined governance 
structure, the development of a Border Management Action Plan, as well as the launch of a new 
Agency brand and talent management program for the executive cadre, set the stage for further 
progress in how the Agency manages its business. 


The next phase of the Change Agenda focuses on three main areas: front-line service delivery 
(entrenching a culture of client service excellence to better understand client expectations and 
needs); people management (attracting, retaining and developing the right people with the right 
skills to achieve the Agency’s goals); and management excellence (managing the Agency’s programs 
consistently across the organization through rigorous fiscal management and performance 
monitoring). These activities will bring greater focus to the support the CBSA provides to its 
employees and will enhance the level of service the Agency offers to Canadians. 
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CONTRIBUTION TO THE FEDERAL SUSTAINABLE DEVELOPMENT 
STRATEGY 


The Federal Sustainable Development Strategy strengthens the way in which the Government 
of Canada promotes environmental sustainability and makes important improvements to the 
transparency and accountability of environmental decision-making. The federal strategy addresses 
four high-priority themes: addressing climate change and air quality; maintaining water quality 
and availability; protecting nature; and shrinking the environmental footprint — beginning with 
government. 


The CBSA supports the Federal Sustainable Development Strategy through commitments under 
two of the four themes: 


BG Theme III — Protecting Nature, and 


= Theme IV — Shrinking the Environmental Footprint — Beginning with Government. 


Building on the federal strategy and in accordance with the CBSA’s Sustainable Development 
Strategy 2011-20138, the Agency is integrating economic, social and environmental dimensions 
into its decision-making processes, policies, programs and operations. The CBSA’s commitments 
are highlighted in the Admissibility Determination program activity and Internal Services in 
Section II and in the Greening Government Operations table“®. For information on the Federal 
Sustainable Development Strategy, visit Environment Canada“®. 
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STRATEGIC OUTCOME AND PROGRAM ACTIVITY ARCHITECTURE 


The CBSA’s strategic outcome and Program Activity Architecture for 2011—12 are shown below. 


Strategic Outcome: Intemational trade and travel is facilitated across Canada’s border 
and Canada’s population is protected from border-related nsk. 


Risk Assessment 


Secure and Trusted Partnerships 


Determination om 


Internal 


Criminal Investigations Services 


Immigration Enforcement 


Recourse 


Revenue and Trade Management 


Program Activities Program Sub-Activities 
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PROGRAM ACTIVITY ARCHITECTURE CROSSWALK 


The CBSA made changes to its program activity architecture for 2011-12, which are shown in 
the crosswalk below. 


2011-12 


Strategic Outcome 1: Strategic Outcome 2: Strategic Outcome: 
_ Canada’s population is Legitimate travellers and International trade and travel is facilitated 


safe and secure from goods move freely and across Canada’s border and Canada’s 


border-related risks. lawfully across population is protected from 
our borders. border-related risks. 


Program Activities Program Activities 


robick Agcccoresrit Risk Assessment 


Admissibility Determination 
Immigration Enforcement 
Criminal Investigations 


Enforcement 


Secure and Trusted Partnerships 


Admissibility Determination 


Revenue and Trade Management 


Recourse 


{Uys 


Note: Since the financial information related to the Annual Reference Level Update initiatives was prepared using the 
CBSA’s new program activity architecture, it is not possible to show the redistribution of financial resources from 
2010-11 to 2011-12 in the above crosswalk. 
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Explanation of Changes 


The CBSA’s program activity architecture was revised for 2011-12 to establish a single strategic 

outcome for the Agency and to present a more comprehensive inventory of the Agency’s programs, in 

accordance with Treasury Board policy. The majority of changes for 2011-12 were implemented 

at the program sub-activity level: 

* Risk Assessment sub-activities were redeveloped to reflect specific expected results; 

* Admissibility Determination sub-activities were developed by transportation mode for ease of 
resource allocation; E 

* the Criminal Investigations program activity does not have any sub-activities; 

* Immigration Enforcement sub-activities were developed to reflect the logical flow of the program; 

* Recourse sub-activities were removed as they were found to contribute to the same expected 
result; and 

* Revenue and Trade Management sub-activities were updated. 


PLANNING SUMMARY 


Financial and Human Resources 


The following tables provide summary data on the financial and human resources of the CBSA 
for the next three fiscal years. 


($ thousands) 


Financial Resourc 


— 2011-12 2012-13 2013-14 


1,870,512 1,828,634 1,759,087 


(Full-time equivalents 


2041-12 2012-13 2013-14 


13975 14,050 13,934 


Planned spending changes from 2011-12 to 2012-13 


The planned spending decrease of $41.9 million is a result of adjustments made to approved 
expenditures in multi-year initiatives. 


Most significant is the decrease of $36 million in capital projects related to the expected completion of 
upgrades to three ports of entry in British Columbia (Kingsgate, Pacific Highway, Huntingdon) 
and one in Ontario (Prescott) in 2011—12. Additional decreases include a $14.5 million adjustment to 
the cash flow for the eManifest project; $12.7 million due to changes in the capital project funding 
profile related to the arming of CBSA officers; $4.8 million representing an investment peak in 
2011-12 due to the completion of the first phase of the Accounts Receivable Ledger project; 

$4.6 million representing the final year of two-year funding for the management of immigration 
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cases involving classified information under the Certificates and Protection of Information division of 
the /mmigration and Refugee Protection Act; $4.3 million related to the implementation of 
Strategic Review decisions; $2.8 million related to the implementation of the Harmonized Sales 
Tax; $1.7 million for the Temporary Resident Biometrics project; and $0.2 million for other items. 


The difference between the planned spending for 201 1—12 and 2012-13 also reflects increases in 
certain areas, including $21.3 million to ensure continued and secure border services (Program 
Integrity); $13.4 million for the implementation of the CBSA Assessment and Revenue Management 
system and $5.0 million to support the reform of Canada’s refugee determination system 
(Balanced Refugee Reform Act). 


Planned spending changes from 2012-13 to 2013-14 


The planned spending decrease of $69.5 million is the result of adjustments made to approved 
expenditures in multi-year initiatives. 


The most significant decrease stems from the $65.0 million cash flow adjustment consistent with 
the Economic and Fiscal Statement 2008 actions to improve spending. Additional decreases include 
$28.8 million to support the reform of Canada’s refugee determination system (Balanced Refugee 
Reform Act), which represents an investment peak in 2012-13 and a return to an ongoing funding 
level in 2013-14; $2.9 million related to the completion of the implementation phase of the 
Accounts Receivable Ledger project; $1.1 million for the Western Hemisphere Travel Initiative 
(ePassport); and $0.3 million for other items. 


The difference in planned spending between 2012-13 and 2013-14 also reflects increases in certain 
areas, namely $11.9 million to ensure continued and secure border services (Program Integrity); 
$9.3 million for the CBSA Assessment and Revenue Management system; $6.1 million for the 
arming of CBSA officers; and $1.3 million to support the Government of Canada’s contribution 
to the Toronto 2015 Pan-American and Parapan American Games. 
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Planning Summary Table 


Strategic Outcome: International trade and travel is facilitated across Canada’s border 
protected from border-related risks. 


and Canada’s population is 


Alignment to Government 
of Canada Outcomes“ 


A safe and secure world 
through international 
co-operation 


A safe and secure world 
through international 


A safe and secure Canada 


A safe and secure Canada 


A safe and secure Canada 


A fair and secure 


A fair and secure 


Forecast Spending Planned Spending 
Program Activity — 2010-11 ($ thousands) 
($ thousands) “5944-12 2012-13 2013-14 
Risk Assessment 154,636 166170 152642 141,313 
Secure and Trusted : 
Parinershine 70,789 67,402 __ 67,591 67,609 
- co-operation 
Admissibility . 
Delcrnration 613,101 653,423 663,342 619,581 
Copel Ne toate 24,150 24,080 +=. 23,990-~—S «23,993 
Iniotation yore nent 149,447. 158,707 161,694 ~—«- 140,351 
Recourse 
10,827 40,311 9,660 inarketplace 
Revenue and Trade : 
Management 68,573 | (72,004 = 82,521 90,456 Relea 


Toe) Denn’ ependg 1,091,523 1,152,047 1,161,440 1,092,963 


The increase in planned spending for 2011—12 and 2012-13 is due mainly to new initiatives and projects such as the 
reform of Canada’s refugee determination system (Balanced Refugee Reform Act), continued and secure border services 
(Program Integrity), the Accounts Receivable Ledger project, CBSA Assessment and Revenue Management system and 
a cash flow adjustment between fiscal years, consistent with the Economic and Fiscal Statement 2008 actions to improve 
spending. 


ee Forecast Spending Planned Spending 
Internal Services 2010-11 ($ thousands) — 
Ohoeet 2011-12 2012-13 "2013-14 
internal Services 697,925 718,465 667,194 666,124 
Total Planned Spending 697,925 718,465 667,194 666,124 


Internal Services is a group of related activities and resources that is administered to support the needs of the programs 
and other corporate obligations of an organization. The main activities are governance and management support 
(management and oversight, communications, legal services), resource management services (human resources 
management, financial management, information management, information technology, travel, and other administrative 


services) and asset management services (real property, materiel, acquisitions). 
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SECTION | 


1] 


EXPENDITURE PROFILE 


The CBSA plans to spend $1,870 million in 2011—12 to achieve the expected results of its 
program activities and contribute to its strategic outcome. The following graph shows the 
Agency’s spending trend from 2007—08 to 2013-14. 


Departmental Spending Trend 


Spending Trend 
Actual Spending Forecast Spending Planned Spending 
3,000,000 : 
2,750,000 
2,500,000 | 
2,250,000 / 
2,000,000 
1,750,000 a 
1,500,000 =——T 
1,250,000 
1,000,000 | 
750,000 | 
500,000 
250,000 
0 Saaeiaanes an ROB eae 
2007-08 2008-09 * 2009-10 2010-11 2011-12 2012-13 2013-14 


Fiscal Year 
Total Spending (Excluding Canada's Economic Action Plan) 
_ +7 >: Total Spending (Including Canada's Economic Action Plan) 


($ thousands) 


Since its creation in 2003, the CBSA has been managing substantial operational pressures. While 
spending increased steadily between 2006—07 and 2010-11, the increase resulted mainly from 
project-specific funding related to Government of Canada priorities and was not available to 
address operational and corporate pressures. Planned spending is expected to decrease over the 
next three years. This is a reflection of the full implementation of major innovation initiatives, 
such as eManifest, with its expected positive impact on the efficiency of border operations over 
the long term which, in turn, will improve the effectiveness of border management. 


The Agency is taking advantage of an opportunity to continue improving effectiveness by 
advancing strategic resource management, which includes putting in place a robust investment 
planning framework that incorporates three pillars: life-cycle asset management, technology 
investments and operational pressures. The framework will assist in addressing both technology 
and accommodations infrastructure more strategically. A strong and sustained strategic resource 
management framework will enable the Agency to achieve a return on investment that will assist 
in managing operational and corporate pressures. 


The CBSA is working to find solutions by allocating the program integrity funding to the areas of 
greatest risk and through internal reallocations to high-priority activities. More recently, a cash 
flow adjustment between fiscal years, consistent with the Economic and Fiscal Statement 2008 
actions to improve spending projections, and new funding received for project-related items 
explain the rapid increase in funding from 2009-10 to 2011-12. 
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ESTIMATES BY VOTE 


For information on the CBSA’s organizational votes and/or statutory expenditures, see the 
2011-12 Main Estimates publication. An electronic version of the Main Estimates is available at 
http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/toc-tdm-eng.asp. 


CONTRIBUTION OF PRIORITIES TO THE STRATEGIC OUTCOME 


Links to Bars 
Operational Priorities Type Strategic Rey Ornelas Meet the 
Outcome 
Inadmissible people and goods are Previously Strategic ¢ Enhance capacity for pre-arrival 
denied entry to or removed from committed to Outcome 1 risk assessment. 


Canada. 


* Improve capacity for interdiction 


Description: Increase and improve the and/or seizure of inadmissible 
information and analyses available to the goods and removal of 


Agency on people and goods before the 3 ah 

Bae at a ie of Sater improve hos inadmissible people. 
capacity to seize inadmissible goods and 
remove inadmissible people from Canada * Improve timeliness of removals 
more expeditiously. for failed refugee claimants. 
The Agency’s programs Previously Strategic * Improve service consistency. 
and services are delivered committed to Outcome 1 

consistently within established ° Expand trusted programs’ 
service standards across Canada to membership and benefits. 
provide predictability of outcomes 

for people and goods seeking entry 

to Canada. 


Description: Improve the Agency’s service 
consistency and delivery at ports of entry; 

and expand programs that process low-risk 
people and goods effectively and efficiently. 


Linksto 
Management Priorities Type Strategic Key Plans to Meet the Priority 
Outcome 


The Agency is managed to optimize Ongoing Strategic * Advance the implementation of 

program delivery, and hasclearand - Outcome 1 the Accounts Receivable Ledger. 

well-communicated goals and 

expectations. * Establish structures and 
processes to support improved 


Description: Strengthen the Agency’s management oversight. 


program delivery by improving management 
decision-making and the allocation of 


resources; and ensure that the Agency has ¥ Improve human resources 
the right complement of staff with the right practices to support the 
skills and actively engages its employees. recruitment and retention of staff. 


¢ Improve technological 
responsiveness and 
sustainability. 


DEPARTMENTAL Overview 13 


. 
a, 
4, 


ae 
- 


a > 


oe ig? ie ‘eeu 


Lory. sera trend fe 


They otra htt Spor vei vlan 


<“3MOOTU 3 Sama 2 aut 


Sie te 

Ne ean <4 ee Pr Oa 

' 7‘ me : ree = 
¥. aS ae So ena ag { 


nth tnt ea, 
nvend-ongs sands rage tea * na a - 
f n't - os 
Ws a ie ae OF 
i « toinsinnc ee Lc.) = a - PY 
Gliese Aiea ite-as a ae ei eo 
‘> Miyoriat) ne ean > ¢ evi ye 
erro Seiad, nae. ey Ae 
se 7 ar: ; ie whe 
vigrniiytat 4 ase worattioe 20 * + : ya 
iecwteks eutedor fetes! wa ee 


~® ~~ a ee a ae a 
; a Gk: Yr a & a Ts J 
gions calvite oirgiti © ae “te asa ow ep 0 aly 


at Pewter a Deetotnes 


agar Tages baey.4S ° 


ending Qatar eae 5 aD WET Ton 
: is Pat ap MRO-fi the 
Spied ty Vas 0 » v VrresS 3 wer OS ave 
: Ve , (+ x* , : sav Sere} rede saps ss aarelie vers le - 
a “1 . vine yn ot Ty "3 ar 


bs 7 ath, pe i a. # aes eer ee 
a a : = : e 


; ea nies 4 ie — 


ae 4 
os - 
; eae, “ay a 
tn raletnprtestary brit 9.2 An; AS 
ree, SrUoR war’ 
bet: } ae Zz pa Oye = %, arte aia 


t i ot eee ea ‘ ei@ietet- (we ee atte wie ’ 5 eran 3 


ss) VES sre A<oue eo 65ee m é — { A 
: a ¥: 4 / » : Cw 
; alt evaeet sts Penta ag ie MA - a A) r AG nary *. eel 


~ h te 
Sty ty (Ci ee ; ne oie ty rewrite. ; ee | i 


| . 27 WO Sst | rides ou ca _= ' : al - 
(a Og OTR eyaend Ba, ac ied 

4 | Pe SA Tose brig ein 7 
129K Bey ehnan, aE rieras Ligetconine 1 Saabs prot cir 

| oer aliegpmonaion reunatin al watt ceoms wah Sta cuts 
4 ‘ B Use SE POS Senor ig, erence pei 
. “ehphing Saige cat ; 


SECTION II: ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


The CBSA has one strategic outcome under its 2011—12 Program Activity Architecture. Its 
strategic outcome and seven supporting program activities focus on the Agency’s mandate and 
responsibility to support Canada’s national security priorities and facilitate the cross-border 
movement of legitimate people and goods, including food, plants and animals. 


STRATEGIC OUTCOME 


Supporting Program Activities: Risk Assessment 
Secure and Trusted Partnerships 
- Admissibility Determination 
Criminal Investigations 
Immigration Enforcement 
Recourse 
Revenue and Trade Management 


PROGRAM ACTIVITY: RISK ASSESSMENT 


The Risk Assessment program activity “pushes the border out” by seeking to identify high-risk 
people and shipments as early as possible in the travel and trade continuum to prevent their 
departure to Canada. 


The CBSA maintains a network of migration integrity officers at posts abroad. These officers 
play an important role overseas in the screening of applications for visas and in conducting 
related fraud investigations. Migration integrity officers also assist international transportation 
companies and local law-enforcement authorities in identifying document fraud and interdicting 
irregular migrants destined for Canada. 


Benefits for Canadians 


The purpose of the Risk Assessment program activity is to prevent inadmissible people and goods 
from entering Canada. To make the most effective use of its limited resources, the CBSA assesses 
as much as possible the potential risk posed by travellers or goods before they arrive in Canada. It 
does so using a variety of means, including stationing CBSA officers in foreign countries to work 
with international border management partners to assess the risks presented by people or goods 
destined for Canada. The Agency also uses automated risk-analysis systems to assess pre-arrival 
information for passengers, crew and cargo throughout the travel and trade supply chain continuum. 
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The pre-arrival identification of high-risk people and goods benefits the travelling public and the 
international trade and travel industries by enabling the Agency to focus its examination and 
interdiction activities on high-risk people and goods, while enabling low-risk travellers and 
commercial goods to enter Canada with minimal delay and intervention. 


Program Activity: Risk Assessment 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time : Full-time Full-time 
Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 
1,022 166,170 1,026 152,642 1,030 141,313 
Expected Result Performance Indicator . Target 
People and shipments’ seeking to Percentage of screened people? who may pose a threat that 70% 
enter Canada that may pose a | are intercepted prior to their arrival in Canada. 


threat are intercepted prior to their 
arrival in Canada. 


"Shipments screened through the Accelerated Commercial Release Operations Support System or TITAN. A 
performance indicator and a target for screened shipments are being developed. 
*Travellers screened through an electronic risk-assessment system. 


2011-12 Planning Highlights 
Supporting Initiative: Improve capacity for interdiction and/or seizure of 
inadmissible goods and removal of inadmissible people 


« Continue to implement the Co-operative Border Management Framework 


The CBSA and CBP have established the Co-operative Border Management Framework. The 
goal of the Framework is to provide a joint and integrated border management regime, resulting 
in improved security, enhanced mobility of people and goods, and increased prosperity in both 
Canada and the United States. The Framework comprises three pillars: information sharing, policy 
and program harmonization, and shared infrastructure. 


Under the information sharing pillar, in 201 1—12, the CBSA and CBP will continue to move 
forward on various information sharing projects to better identify and mitigate potential security 
risks to both countries. By identifying and addressing risks early, the CBSA will be able to 
facilitate the movement of legitimate people and goods at the border. 


Under the policy and program harmonization pillar, in 2011—12, the CBSA and CBP will 
continue to work to align Canada—U.S. program and security policy requirements to eliminate 
duplication and redundant costs for trusted travellers and traders. This will help increase the 
efficiency of processing travellers, reduce the compliance burden on the trade community without 
sacrificing security, and maximize the collective investment and intellectual capacity of the 
Agency and CBP. 
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Under the shared infrastructure pillar, in 2011—12, the CBSA and CBP will continue to work 
towards establishing, where conditions warrant, joint border management facilities, which will 
enhance joint security and facilitation objectives. At present, the CBSA and CBP share responsibility 
for border operations at six locations. The CBSA and CBP are identifying additional shared 
infrastructure opportunities, and will continue to work in partnership to address legal and 
logistical concerns associated with the creation and operation of such facilities. 


° Implement improvements to the international operations network 


The CBSA has an international footprint that includes two counsellors (Washington and Brussels), 
three intelligence liaison officers (Washington, London and Canberra) and 57 migration integrity 
officers in 45 locations. The majority of this network works to “push out” Canada’s border by 
identifying inadmissible people and goods before departure to Canada. The network also helps to 
optimize key strategic international partnerships which enable the Agency to share information, 
develop intelligence and address security issues before people and goods arrive in Canada. 


In 201 1-12, to better integrate and make use of the Agency’s international resources, the CBSA 
will continue to review the location of CBSA employees abroad and determine where capacity 
should be adjusted (e.g. where resources could be reduced and/or eliminated or where capacity 
should be expanded to new locations). 


° Implement customs controlled areas to more effectively respond to internal 
conspiracies and organized crime at ports of entry 
A customs controlled area is a designated area where departing domestic travellers and workers 
may come into contact with international travellers and goods not yet processed by the CBSA. 
These zones could include places such as international baggage areas and tarmacs at airports, 
marine docks, warehouses, cruise ship terminals and rail yards. Under the 2009 amendments to 
the Customs Act, CBSA officers were given the legal authority to question, examine and search people 
and goods, both within the customs controlled areas and at CBSA exit points. Officers will be able to 
question people on their need/purpose to be present in the area and to conduct non-intrusive 
examinations (such as X-rays) of goods in their possession. This includes those workers within a 
customs controlled area who would otherwise not have to present themselves to the CBSA. 
Customs controlled areas will improve the security of Canadians as they will act as a deterrent to 
internal conspiracies at ports of entry and help mitigate the risks posed by organized crime and 
national security threats. They will also help the CBSA interdict contraband and other illegal 
items before they reach Canadian communities. 


In 2011-12, the Agency will implement the first customs controlled areas at Pierre Elliott 
Trudeau International Airport (Montréal), Pearson International Airport (Toronto) and Vancouver 
International Airport. In support of the implementation, training will be provided to border services 
officers and a communications strategy will be developed. 
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. Postal modernization — develop the design of new processes for risk assessment and 
processing of importations in postal stream 


The CBSA and Canada Post are working together to modernize the assessment and processing of 
international mail to address gaps and introduce technological advances. The modernization 
initiative will address three main areas: infrastructure renewal, information technology enhancement 
and policy reform. It will also be aligned with other Agency programs that leverage advance 
electronic data to support the use of automated risk assessments by replacing the outdated 
infrastructure currently in place. The use of electronic data will enable the Postal program to focus on 
higher-risk mail items, while better facilitating the flow of lower risk items. 


In 2011-12, the CBSA will begin developing a new information technology system that will address 
the risk assessment, financial reconciliation and overall enforcement needs of the Postal program. 
This new system is expected to be completed by December 2013. 


Supporting Initiative: Enhance capacity for pre-arrival risk assessment 


° Continue development and implementation of eManifest 


eManifest“® is the third phase of the Advance Commercial Information program. It will modernize 
the way the CBSA processes and screens commercial goods imported into Canada by allowing 
the Agency to perform pre-arrival risk assessments on all commercial goods. When fully 
implemented, carriers, freight forwarders and importers in all modes of transportation will be 
required to provide the CBSA with electronic advance trade data before goods arrive in Canada. 
This will enable the Agency to more effectively analyze risk, and assist in ensuring that efficient 
border procedures are in place and in securing the international trade supply chain. 


In fall 2010, major business highway carriers were able to begin transmitting cargo and conveyance 
information to the CBSA through the electronic data interchange“®. In 2011-12, the CBSA will 
offer an eManifest portal option for small- to medium-sized highway carriers, and rail carriers 
will begin transmission of cargo and conveyance data through the electronic data exchange. In 
2012, freight forwarders will begin transmitting secondary cargo and cargo control (house bill) 
information. 


° Targeting — develop new program structure, framework and business model 


Targeting is the identification of potential high-risk people, goods and conveyances. The CBSA 
uses intelligence and advanced technology to identify people, goods or conveyances that may 
pose a risk to national security and/or public safety priorities before they arrive at the border. This 
information is provided to border services officers to support the interception and examination of 
people and goods that pose a danger to Canada. 


The CBSA’s targeting activities were examined as part of Strategic Review in 2009-10. Asa 
result, in 2011—12, the Agency will consolidate and restructure the delivery of its targeting 
program. The functional authority for risk assessment and targeting programs, which was created 
in 2010-11 at CBSA headquarters, is re-engineering the targeting process. The current targeting 
model is delivered at multiple locations across Canada, and leads to a duplication of efforts and 
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inconsistencies in the risk assessment process. The new targeting service delivery model will 
provide more consistency and improve the overall efficiency and effectiveness of the program. 


To support the new targeting service delivery model, the Agency will develop policies; procedures 
and training. The CBSA is also enhancing existing systems to support a centralized targeting 
approach and to ensure program efficiencies and effectiveness. In addition, the Agency will 
identify targeting requirements for a new targeting tool, which is under development as part of 
eManifest. These improvements will enhance the Agency’s ability to identify border-related risks 
and prevent inadmissible people and goods from entering Canada. 
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PROGRAM ACTIVITY: SECURE AND TRUSTED PARTNERSHIPS 


Through the Secure and Trusted Partnerships program activity, the Agency works closely with 
clients, other government departments and international border management partners to enhance 
trade chain and traveller security while providing pre-approved, low-risk travellers and traders 
with streamlined and efficient border processes. The CBSA develops and administers programs 
and cooperative agreements with its partners to ensure alignment with international standards 
(e.g. World Customs Organization SAFE Framework of Standards) and promote best practices in 
global border management. By increasing membership in trusted traveller and trader programs”, 
the CBSA is able to improve its capacity to mitigate risk in advance and focus examination 
efforts on identifying travellers and traders of unknown or higher risk. 


Benefits for Canadians 


The CBSA’s trusted traveller programs, the largest of which is NEXUS with over 500,000 members, 
simplify border clearance for low-risk travellers through an advance risk assessment that is a 
pre-requisite for membership. Various expedited clearance processes are available, depending on 
the program and port of entry, including self-serve kiosks, designated lanes and telephone 
reporting to border services officers. These programs save time for members and enable CBSA 
officers to focus on high-risk travellers. The CBSA also facilitates trade through its trusted trader 
programs, which include Free and Secure Trade, Partners in Protection, and Customs Self 
Assessment. These programs require a secure supply chain and the advance risk assessment of 
participants. Members have access to streamlined border clearance processes that reduce delivery 
times and costs, providing them with a competitive advantage. 


Program Activity: Secure and Trusted Partnerships 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time : Full-time : Full-time ; 

Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 

861 67,402 864 67,591 864 67,609 

Expected Result Performance Indicator Target 

Increased membership in trusted Percentage change in the number of members in the 10-15% 
traveller and trader programs. trusted traveller and trader programs. 
Increased capacity to focus on To be developed. To be developed. 


unknown or high-risk people and 
goods at the ports of entry. 
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2011-12 Planning Highlights 
Supporting Initiative: Expand trusted programs membership and benefits 


The CBSA offers a suite of trusted programs, including Free and Secure Trade, Customs Self 
Assessment, Partners in Protection and Partners in Compliance, to enhance the integrity of the 
trade chain while providing expedited border clearance. It also offers trusted traveller programs, 
including NEXUS and CANPASS, which are designed to expedite the border clearance of 
low-risk, pre-approved travellers. The Agency is seeking ways to expand both membership and 
program benefits. 


Trusted Traveller Programs 


In 2011-12, the Agency will assess how its trusted traveller programs, including NEXUS, can be 
recognized by other similar international programs. As an initial step, the Agency will develop, 
design and implement a two-year, binational, trusted traveller pilot program with the Netherlands. 


The CBSA will continue to expand NEXUS membership benefits by collaborating with the 
Canadian Air Transport Security Authority and Transport Canada to offer a separate screening 
line at selected Canadian airport security checkpoints for passengers who possess a NEXUS card. 
The trusted traveller/NEXUS screening line is currently available at three international airports with 
expansion planned to eight international airports in Canada by March 2012. The Agency will also 
develop a set of policy options on the future direction of Canada’s domestic trusted traveller programs 
with a view to achieving greater program efficiencies, delivering better client service and benefits, and 
increasing membership. 


Trusted Trader Programs 


In 2011-12, the Agency will develop a trusted trader strategy to integrate existing programs and 
increase the benefits of these programs. The strategy will be developed, in part, through consultation 
with industry stakeholders to ensure that benefits are extended to program members. The CBSA 
will continue to harmonize its Partners in Protection program with the U.S. Customs—Trade 
Partnership Against Terrorism program, which will include a phased implementation of a single 
application process for companies applying to both programs, as well as the sharing of information. 


° Support Transport Canada in the implementation of the Air Cargo Security program 


Transport Canada is leading the implementation of Canada’s Air Cargo Security program. The 
program allows security screening to take place at the most cost-effective location along the supply 
chain and ensures that screened cargo can remain secure from the start of the air shipment process 
(1.e. creating an air waybill) until the carrier accepts and places it on board an aircraft. Such a supply 
chain security system (similar to those of several international partners) allows air carriers to accept 
screened cargo from Air Cargo Security program participants without a need for last-minute re-screening 
at the airport, except under certain circumstances (e.g. if the pre-screened cargo appears to have 
been opened, for spots checks and quality control, etc.). When. fully implemented, the program 
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will help to reduce airport congestion by streamlining the processing and screening of low-risk 
legitimate cargo, and will lower the cost of compliance with air cargo security regulations. 


The CBSA is supporting Transport Canada’s efforts by providing expertise and assistance, as well 
as by identifying the potential to leverage the program’s outcomes to enhance certain existing CBSA 
programs related to the admissibility and export of goods. The CBSA also carries out database 
queries on applicants to the program using information collected as part of the Agency’s trusted 
trader programs (e.g. Partners in Protection). In 201 1—12, the CBSA and Transport Canada will 
set up a working group to discuss the interoperability of risk-assessment functions and cargo seal 
requirements. 
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PROGRAM ACTIVITY: ADMISSIBILITY DETERMINATION 


Through the Admissibility Determination program activity, the CBSA develops, maintains and 
administers the policies, regulations, procedures and partnerships that enable border services 
officers to intercept people and goods that are inadmissible to Canada and to process legitimate 
people and goods seeking entry into Canada within established service standards, and to administer 
and enforce the policies and guidelines that govern the reporting and verification of goods 
exported from Canada. . 


In the traveller stream, border services officers question people upon arrival to determine if they 
and their personal goods meet the requirements of applicable legislation and regulations to enter 
Canada. Border services officers will then make a decision to grant entry or refer a person for 
further processing (e.g. payment of duties and taxes, issuance of a document), and/or for a 
physical examination. 


In the commercial stream, carriers and importers are required to provide information to the CBSA 
at or prior to arrival in Canada. Border services officers review the status of pre-arrival decisions 
and/or the provided accompanying documentation to determine whether the goods meet the 
requirements of applicable legislation and regulations to enter Canada. Based on this determination, a 
border services officer may refer the goods for further processing, examination and/or scientific 
and engineering analysis. Upon further examination, goods may be seized or penalties imposed. 


Benefits for Canadians 


The CBSA is a key federal government 
organization that contributes significantly to the 
Government of Canada’s priorities of promoting 
the economic prosperity of the country and 
enhancing the well-being of Canadians. The 
Agency processes all the people, vehicles and 
commercial goods seeking entry to Canada. It 
ensures that the border remains open and enables 
the free movement of legitimate people and goods, * — $45 million in currency seizures (value is 
including by facilitating international events, eels 

which contributes to a strong Canadian economy ¢ 9,251 prohibited weapons seizures, including 
through the tourism and business sectors. In OL 

addition, the CBSA contributes to keeping 
Canadians safe and secure by ensuring that 
inadmissible people (people identified as being involved with terrorism, organized crime, war 
crimes or crimes against humanity, etc.) and goods (prohibited weapons, illegal drugs, invasive 
species, counterfeit products, etc.) are not allowed to enter Canada. 


° 10,712 soil, plants and plant products 
interceptions 


e 17,671 meat, meat products, animals and animal 
products interceptions 


11,580 drug seizures 


° 3,343 tobacco seizures 
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if 


Program Activity: Admissibility Determination 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time Full-time Full-time 
Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 
6,331 653,423 6,384 663,342 6,384 619,581 
Expected Result Performance Indicator Target 
People and goods that are Percentage of people examined’ who are inadmissible 2-3% 
inadmissible to Canada are and/or arrested. 
intercepted at ports of entry or within 
Canada. Percentage of goods (commercial shipments) examined’ that 10-12% 
are seized. 
Export shipments that do not meet all Percentage of export shipments examined that are 3-8% 
requirements under the program intercepted and/or seized. 


legislation are intercepted/seized. 


‘People examined are those people who have been referred to secondary processing for additional examination to 
determine their admissibility and their goods’ admissibility into Canada. 

*Goods examined are those goods that have been referred to secondary processing for additional examination to 
determine their admissibility into Canada. 


Under this program activity, the CBSA contributes to the Federal Sustainable Development 
Strategy, Theme III — Protecting Nature, through its Food, Plant and Animal program. For more 
information on how the CBSA is supporting the federal strategy by managing threats to 


ecosystems, refer to the CBSA’s Sustainable Development Strategy 2011-2013. 


2011-12 Planning Highlights 
Supporting Initiative: Improve service consistency 


° Service Strategy and commitments — implement and monitor service standards and 
strengthen engagement with stakeholders 


The CBSA is implementing a new Service Strategy, as the Agency moves towards a stronger 
service-oriented culture. The Strategy will strengthen the CBSA’s culture of service, simplify and 
streamline how the CBSA and clients interact, and increase the CBSA’s accountability through 
the development of service standards, including performance measures that can be reported on a 
regular basis. It also includes client satisfaction surveys and an enhanced complaints mechanism. 
In addition, the Strategy will set out a uniform approach for designing or refining programs and 
policies that will ensure greater engagement with business and industry. 


In 2011-12, the Agency will launch a service standard training curriculum that will enable CBSA 
staff to develop and enhance service standards, which will be posted on the Agency’s website. 
The new service standards will also be incorporated into the CBSA’s Performance Measurement 
Framework and used for decision-making purposes, thereby strengthening the Agency’s ability to 
report on its performance to Parliament and to Canadians. 
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To promote national consistency in levels of service and client service expectations at Canada’s 
ports of entry, the CBSA has also established working groups to review the Agency’s air and land 
ports of entry operations and processes. In 2011-12, the working groups will develop site-specific 
action plans, tool kits to support CBSA front-line management teams, better performance standards 
and performance indicators, as well as monitoring and reporting frameworks for air and land ports 
of entry. 


. Ensure CBSA employees uphold the highest standards of integrity and 
professionalism in their conduct and activities 


The CBSA continues to implement initiatives under the Integrity and Professional Standards 
Strategy to support its employees in upholding the highest standards of integrity and professionalism 
in their activities and conduct while on- and off-duty. Ensuring employee integrity and 
professionalism contributes to effective risk management both in terms of good corporate 
governance and in facilitating legitimate trade and travel while protecting Canada’s population 

- from border-related risks. To further ensure that the CBSA promotes and supports high standards 
of professionalism in its workforce and program delivery, which directly contributes to enhanced 
service delivery to Canadians, the Agency will also deliver security training and awareness 
modules for employees and managers. 


As the result of an internal review in 2010-11, the CBSA identified a gap in its ability to ingrain 
the Agency’s values of respect, integrity and professionalism into the workplace, and in the 
availability of relevant tools and training to assist managers and supervisors in carrying out their 
important function as role models and leaders. In 201 1—12, the CBSA will launch newly designed 
ethics training and awareness sessions that are specifically aimed at managers. The sessions will 
include tools for ethical decision-making and will address ethics issues in the workplace, including 
what factors influence ethical climate, the benefits of a healthy ethical climate, and the manager’s 
role in promoting ethics in the workplace. 


° Maximize resource utilization at ports of entry and establish port profiles to ensure 
resources are in place to meet volume demands 


To maximize the use of resources at the busiest ports of entry, the CBSA is preparing profiles for 
20 land border ports of entry and six airports. In 2011—12, the Agency will develop a supporting 
resource modeling framework to analyze resources and identify efficiencies, effectiveness, 
business costs and potential resource re-allocations. The port profiles, along with the framework, 
will help the Agency to ensure that ports of entry receive the appropriate resources based on their 
respective workloads. The profiles will also be used to assess the situation at each port of entry 
and the risks posed by its particular volumes, mode of traffic and infrastructure. These tools will 
provide baseline performance and resource data, as well as help the CBSA to develop a corporate 
capacity to prepare and adjust future plans, and modify regional operations to respond quickly to 
emerging trends or threats. 
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. Upgrade port of entry infrastructure 


Port of entry facilities are integral to CBSA’s border operations. Physical capacity, systems and 
proper equipment are required to ensure that the CBSA can reliably process the volume of goods 
and people entering Canada within border wait time standards. To meet both existing and future 
program needs, the Agency is undertaking infrastructure replacements and upgrades. 


In 2011-12, the CBSA will complete the planning for the redevelopment of the Port of Aldergrove, 
British Columbia, complete the redevelopment of the land ports of entry at Kingsgate, British 
Columbia and Prescott, Ontario, complete improvements to the commercial examination facilities 
at Pacific Highway and Huntingdon, British Columbia, and complete the redevelopment of five 
small ports of entry in Manitoba and Saskatchewan. 


Canada’s Economic Action Plan 


Canada’s Economic Action Plan 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time ; Full-time ; Full-time - 
Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 
0 36,000 0 0 0) 0 
Expected Results Performance Indicators Targets 
Upgrade infrastructure at three ports » — Expansion and modernization of 100% completion by March 2012 
of entry in British Columbia commercial processing capacity 
(Kingsgate, Pacific Highway and at Pacific Highway and 
Huntingdon) and one in Ontario Huntingdon, British Columbia. 
(Prescott). $30 million in 2010-11 = Replacement of port of entry 
and $36 million in 2011-12. examination infrastructure at 
Prescott, Ontario and Kingsgate, 
The modernization and expansion British Columbia. 


of these port of entry facilities will 
improve border security and 
facilitate traffic flow at the border, 
and will provide the infrastructure 
necessary for the future 
implementation of expedited 
traveller and commercial programs. 


26 CANADA BORDER SERVICES AGENCY 


201 1—12 REPORT ON PLANS AND PRIORITIES 


PROGRAM ACTIVITY: CRIMINAL INVESTIGATIONS 


Under the Criminal Investigations program activity, the CBSA investigates and pursues the 
prosecution of travellers, importers, exporters and/or other persons who commit criminal offences 
in contravention of Canada’s border-related legislation. 


CBSA investigators review potential border legislation violations and gather evidence using a 
variety of investigative techniques, including search warrants and production orders. These 
violations include criminal offences under the Customs Act, Immigration and Refugee Protection 
Act, various food, plant and animal legislation, and other border-related legislation. In conjunction 
with the Public Prosecution Service of Canada, the CBSA pursues the prosecution of individuals 
or business entities that violate Canada’s border-related legislation. Potential violations of the 
Criminal Code are normally referred to the RCMP. 


Benefits for Canadians 

The CBSA contributes to public safety and Canada’s economic security by investigating and 
pursuing the prosecution of those who contravene Canada’s border-related legislation. The Agency 
investigates and recommends for prosecution significant cases of fraud and smuggling under the 
Customs Act, Customs Tariff, Immigration and Refugee Protection Act, Excise Act, Export and 
Import. Permits Act and 70 other federal statutes that the CBSA administers. Contraventions can 
include smuggling, making false statements, misrepresentation, evasion of duties and taxes, and 
failing to report goods for import or export. 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time ; Full-time : Full-time : 
Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 
280 24,030 279 23,990 279 23,993 
Expected Result Performance Indicator Target 
People who commit criminal Percentage of criminal prosecutions that result in a 85% 
offences in violation of Canada’s conviction. 


border-related legislation are 
investigated and prosecuted. 
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2011-12 Planning Highlights 
Supporting Initiative: Improve capacity for interdiction and/or seizure of 
inadmissible goods and removal of inadmissible people 


. Develop management tools to re-focus criminal investigations activity on the cases of 
highest risk 


In response to the recommendations of an internal evaluation of the Criminal Investigations 
program, the CBSA has committed to conducting a diagnostic review of its criminal investigations 
program. The review will make recommendations to improve the program’s priority-setting 
process and the development of tools to ensure priorities are related to areas posing the highest 
risk. Through this initiative, the Agency will implement a risk-based priority-setting process that 
is aligned with Government of Canada and CBSA priorities, and takes into account input from 
partners such as Citizenship and Immigration Canada, including the need for continued investigative 
efforts related to alleged fraud in the immigration consultant industry and marriages of convenience. 


In 2011-12, the Agency will establish the risk-based priority-setting process, as well as develop 
and start implementing tools to assist regional investigations units in selecting cases from their 
inventories that fall within these high-priority, high-risk areas. The tools will enable the CBSA to 
monitor results and ensure that the highest-risk cases are selected and that investigative resources 
are invested in the highest-risk areas. 
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PROGRAM ACTIVITY: IMMIGRATION ENFORCEMENT 


The Immigration Enforcement Program determines whether foreign nationals and permanent 
residents who are or may be inadmissible to Canada are identified and investigated, detained, 
monitored and/or removed from Canada. 


Foreign nationals and permanent residents of Canada believed to be inadmissible are investigated 
and may have a report written against them by a CBSA inland enforcement officer. Depending on 
the type of inadmissibility, the merits of the report are reviewed by either a Minister’s Delegate or 
an independent decision maker at the Immigration and Refugee Board of Canada, where a CBSA 
hearings officer represents the Minister of Public Safety. Subsequent to this review, a removal 
order may be issued against the foreign national or permanent resident in question. Removal 
orders issued against refugee claimants are conditional and do not come into force until the claim 
against the removal order is abandoned, withdrawn or denied by the Immigration and Refugee 
Board of Canada. 


Benefits for Canadians 


The CBSA protects the integrity of Canada’s immigration program by screening, monitoring, 
investigating, arresting, detaining and removing those people in violation of the Jmmigration and 
Refugee Protection Act. This contributes to the national security and public safety of Canadians. 
For example, in 2009-10, the CBSA removed 14,775 people who were inadmissible to Canada, 
including 1,858 (12.6 percent) who were criminals. 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 

Full-time : Full-time : Full-time : 

Equivalents pene’ Spending Equivalents Planned Spending Equivalents Planned Spending 
1,118 158,707 dou 161,694 1,013 140,351 
Expected Result Performance Indicator Target 

Foreign nationals and permanent Number of foreign nationals and permanent residents in 145,000 — 
residents in Canada who are Canada identified as being inadmissible. 160,000 
inadmissible are identified for 
enforcement action. 
Immigration enforcement actions Difference between the percentage of high-priority cases’ 4% 


are focused on high-priority foreign among all removals and the percentage of high-priority cases 
nationals and permanent residents __in the removal-ready inventory’. 

who pose a safety and/or security 

risk to Canada. 


‘Foreign nationals and permanent residents who pose a safety and/or security risk or threat to Canada. 
Cases in the removals inventory that consist of removal orders that are potentially enforceable. 
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SECTION II 


2011-12 Planning Highlights 
Supporting Initiative: Improve timeliness of removals for failed refugee claimants 


Reforming the refugee determination system has been identified as a Government of Canada 
priority. In 2011—12, Canada’s new refugee determination system will come into force. It will 
provide more timely protection to those who need it and support the more timely removal of those 
who are determined not to be refugees. 


At present, the CBSA conducts removals on a risk-based approach, meaning that the inventory of 
outstanding removal orders largely consists of failed refugee claimants. Under the reformed system, 
the objective would be to remove failed refugee claimants within 12 months of a final negative 
refugee determination made by the Immigration and Refugee Board of Canada. 


To support this objective, in 201 1—12, the Agency will hire approximately 100 additional 
enforcement officers to pursue the timely removal of failed asylum claimants, and continue to 
detain failed asylum claimants who are likely to flee to avoid removal. In addition, the CBSA will 
implement a four-year Assisted Voluntary Returns pilot program’® beginning in 2011—12. The 
pilot program is expected to increase voluntary compliance with removal orders by providing 
greater education to claimants on their rights and obligations throughout the refugee determination 
process as well as incentives to leave in a timely manner. The pilot will begin in the Greater 
Toronto Area and will be initially available for failed asylum claimants returning to Mexico, the 
Caribbean, Central America and South America, with expansion to all countries expected in 
2013-14. In addition, a number of information technology system enhancements will be made to 
capture data related to the new system and to better manage removal inventories in general. 
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PROGRAM ACTIVITY: RECOURSE 


The Recourse program activity provides the business community and individuals with an 
accessible mechanism to seek an impartial review of service-related complaints, trade decisions 
and enforcement actions taken by the CBSA. This program activity ensures that the decisions 
taken by CBSA officials are fair, transparent and accurately reflect the Agency’s policies and the 
Acts administered by the Agency. 


Individuals can complete a written submission if they disagree with an enforcement action or a 
trade decision made by the CBSA or wish to submit a complaint about services provided by the 
Agency. CBSA officials then conduct a review of the appeal or complaint taking into consideration 
the legislation administered by the Agency, CBSA policies, the client’s point of view and, where 
necessary, technical opinions from CBSA experts or legal advice from the Department of Justice. 
Individuals who are not satisfied with the Agency’s review can appeal to the appropriate court, 
tribunal or external review body. 


The Recourse program activity also facilitates the review of external complaints of discrimination 
filed with the Canadian Human Rights Commission and assists the Department of Justice representing 
the CBSA on appeals to the Federal Court, various tribunals and other external bodies. 


Benefits for Canadians 


The CBSA’s Recourse program provides Canadians with access to a transparent redress process 
and provides a level playing field for travellers and traders. The Recourse program ensures that 
enforcement actions are sustainable in law and that penalties or fines as well as applicable duties 
and taxes are applied appropriately and that relevant trade data is accurately collected. Canadians 
can be confident that the Agency listens to their concerns, takes appropriate action and understands 
the impact of its decisions on individuals. 
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SECTION Il 


Program Activity: Recourse 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time Full-time Full-time 
Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 
109 10,311 101 9,660 101 9,660 
Expected Result Performance Indicator Target 

Timely review of decisions made in Percentage of reviews acknowledged within 30 days of 85% 
support of border services legislation. receipt. 
Decisions rendered by Recourse are Percentage of Recourse decisions upheld by the courts 85% 
consistent with border-related or tribunals. 
legislation. 

2011-12 Planning Highlights 

Supporting Initiative: Improve service consistency 

. Introduce a formal feedback mechanism for Recourse decisions 


Through the Recourse program activity, the CBSA reviews enforcement decisions. The analysis 
of complaints and appeals related to CBSA decisions can identify systemic problems in service 
delivery and potential areas for improvement. In 2011—12, the Agency will establish a formal 
feedback process to ensure that program areas and operations are provided with relevant findings 
resulting from recourse reviews and decisions so that these findings can be used to improve the 
accuracy of future CBSA enforcement decisions and the overall efficiency of its operations. 


° Reduce the backlog of enforcement appeals 


The Recourse program has an outstanding inventory of approximately 4,000 enforcement appeals. 
To improve service to Canadians, the Agency will devote additional resources to reduce both the 
number and the age of the existing caseload over a four-year period. In 2011-12, the Agency 
plans to resolve nearly 500 files that are more than two years old. Over the subsequent three years, 
the Agency will continue its efforts with the goal that no workable appeal in the inventory is more 
than two years old and that no more than 2,500 appeals are outstanding at any time. 
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PROGRAM ACTIVITY: REVENUE AND TRADE MANAGEMENT 


The Revenue and Trade Management program activity ensures that duties and taxes owed to the 
Government of Canada are collected in compliance with Canadian trade and imports reporting 
requirements. For the purposes of this program description, “duties” means any duties or taxes 
levied or imposed on imported goods under certain Acts that the CBSA is responsible for 
administering. Through this program activity, the Agency also administers international and regional 
trade agreements and domestic legislation and regulations governing trade in commercial goods. 


Benefits for Canadians 


The CBSA provides a significant component of revenues for the Government of Canada. In 
2009-10, the Agency collected $21.0 billion in total tax revenue, including $3.5 billion in import 
duties and $1.3 billion in tobacco and alcohol taxes. The total tax revenue collected by the CBSA 
accounted for 11.7 percent of the $180.2 billion of total tax revenue collected by the federal 
government. 


The CBSA delivers client service programs to educate import and export traders and to assist 
them in making correct declarations. It also conducts verification audits to measure compliance 
with trade rules and to correct errors in declarations. These activities provide a level playing field 
for Canadian manufacturers and exporters in the global trade market by ensuring the accuracy of 
trade data; the proper assessment, collection, relief and deferral of duties and taxes; and the 
consistent interpretation and application of international agreements. In addition, they help enable 
the CBSA to detect dangerous and prohibited goods and prevent their entry into Canada. 


. : Government of Canada Free Trade 
Agency helps to strengthen international rules Agreements currently in force 


Through its work on free trade negotiations, the 
related to trade and to open new markets for 


Canadians by increasing the opportunities for, e North American Free Trade Agreement 

and the predictability of, export sales. This work e Canada — Chile Free Trade Agreement 

contributes to the creation of jobs and boosts e Canada — Israel Free Trade Agreement 

Canadian profits which, in turn, stimulate the e Canada — Costa Rica Free Trade 
Agreement 


economy. This program activity also helps to 
increase imports, making more products 
available at more affordable prices. 


e Canada — European Free Trade 
Association Free Trade Agreement 


e Canada — Peru Free Trade Agreement 
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Program Activity: Revenue and Trade Management 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 
Full-time I 
Equivalents Planned Spending 
838 72,004 


Expected Result 


Duties and taxes owed to the 
Government of Canada are collected 
in accordance with trade policies. 


Successful negotiation of the CBSA- 
related provisions within the customs 
procedures and trade facilitation 
chapters of Canada’s new free trade 
agreements. 


2012-13 2013-14 
Full-time ; ‘ Full-time 
Equivalents Planned Spending Equivalents Planned Spending 
835 82,521 835 90,456 
Performance Indicator Target 
Amount of revenues collected by the CBSA in the $25.2 billion 
form of duties and taxes in accordance with 
associated trade policies. 
For all free trade agreements under negotiation, 100% 


the percentage rate at which successful negotiations 
of the CBSA-related provisions within the customs 
procedures and trade facilitation chapters were 
completed within the performance standards and 


timelines established by the lead department. 


The increase in planned spending is mainly related to funding for the CBSA Assessment and Revenue Management 
system. Planned full-time equivalent numbers have not yet been adjusted because the system is in an early stage of 
development. 


201 1-12 Planning Highlights 


Supporting Initiative: Advance the implementation of the Accounts Receivable 
Ledger 


The Accounts Receivable Ledger is a component of the CBSA Assessment and Revenue Management 
system. This system will modernize the assessment, revenue and trade management program. It 
will also strengthen the CBSA’s financial controls and reporting capacity, improve client service 
and streamline operational processes so that CBSA resources are focused on border security and 
protection. 


The Accounts Receivable Ledger aims to strengthen the Agency’s financial controls framework 
and reporting structure, and replace obsolete and technologically unsustainable accounts receivable 
systems. The Ledger will also reduce the need to perform reconciliations and analysis to ensure 
the accuracy of financial information. It is a fully integrated client-based accounting system that 
will enable CBSA commercial clients to electronically retrieve tax and duties statements on imports 
via a secure website, and to make electronic payments. 


Implementing the Ledger responds to observations and recommendations made in both the 20/0 
Spring Report of the Auditor General of Canada, Chapter 1, “Aging Information Technology 
Systems’, and the 2007 October Observations of the Auditor General on the Financial 
Statements of the Government of Canada“®, related to the CBSA’s revenue accounting and 
reporting processes. The Ledger will enable the Agency to effectively mitigate risks associated 
with the CBSA’s revenue accounting and collection responsibilities, which were identified in the 
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CBSA Enterprise Risk Profile 2009-2010, and ensure that accounting processes are carried out in 
accordance with Government of Canada requirements. 


In 2011-12, the Agency will complete the accounts receivable system use cases, which will 
outline the services, tasks and functions in the Ledger, and identify end users. The CBSA will 
also initiate an implementation strategy for its roll-out in December 2012. 
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INTERNAL SERVICES 


Internal Services is a group of related activities and resources that is administered to support the 
needs of programs and other corporate obligations of an organization. The main activities are 
governance and management support (management and oversight, communications, legal services), 
resource management services (human resources management, financial management, information 
management, information technology, travel, and other administrative services) and asset management 
services (real property, materiel, acquisitions). The CBSA’s Internal Services supports the achievement 
of the Agency’s strategic outcome. 


Internal Services 


Human Resources (full-time equivalents) and Planned Spending ($ thousands) 


2011-12 2012-13 2013-14 
Full-time : Full-time Full-time A 
Equivalents Planned Spending Equivalents Planned Spending Equivalents Planned Spending 
3,416 718,465 3,430 667,194 3,428 666,124 


The decrease in planned spending is due mainly to the reduction in the Agency's capital budget related to the sunset of 
Canada's Economic Action Plan funding. 

Through its Internal Services, the CBSA also contributes to Theme IV — Shrinking the Environmental 
Footprint — Beginning with Government of the Federal Sustainable Development Strategy. The 
Agency is responsible for achieving commitments in the following target areas: greenhouse gas 
emissions, green buildings, green procurement, electronic and electrical waste, paper consumption, 
printing units and green meetings. For details on.the CBSA’s activities related to these targets 


areas, refer to the Greening Government Operations table“. 


2011-12 Planning Highlights 


Supporting Initiative: Establish structures and processes to support improved 
management oversight 


. Continue to functionalize program activity streams 


In 2009-10, the CBSA launched its four-year Change Agenda, an ambitious transformational 
initiative to improve program design and delivery and promote strong resource management 

capabilities, including effective financial planning, budgeting and monitoring. As part of this 
initiative, the CBSA has begun implementing a functional management model. 


The model is based on two key principles: first, program activities and performance are linked to 
expenditures, and second, a clear division of responsibility exists between policy design, direction 
and oversight (CBSA headquarters) and program or service delivery (regional operations). To be 
phased in over three fiscal years (2010-11 through 2012-13), the model encompasses 10 functional 
streams (i.e. programs) that account for all of the Agency’s resources and expenditures. 
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In 2011-12, the CBSA will implement a functional budgetary regime (1.e. discrete spending 
envelopes) for all Agency programs, and will continue to develop and further mature resource 
allocation models for all activities. These models will be used to allocate resources to activities 
based on indicators and drivers impacting costs, expected workloads (volumes) and performance 
targets and service standards. They will also help ensure national consistency in the delivery of 
Agency programs by optimizing resource allocations. In addition, the CBSA will develop a guide 
to help managers implement the functional management model. The guide will include a step-by- 
step implementation process, roles, responsibilities and accountabilities, governance and oversight, 
readiness criteria, and a training and communications plan. 


e Employ risk management consistently and systemically 
The Agency established the Enterprise Risk Management program to ensure a more consistent, 
systematic and disciplined approach to managing risks that is integrated into the strategic, operational 
and financial decision-making processes. This approach is in line with the expectations of both 
the Treasury Board Secretariat and the Office of the Auditor General. 


In 2011-12, the CBSA will improve its risk information with the development of an updated 
Enterprise Risk Profile and associated risk response plan, and will continue to build risk 
management capacity through the development and delivery of risk management training to 
senior managers. 


Supporting Initiative: Improve human resources practices to support the 
recruitment and retention of staff 


° Develop a long-term workforce development strategy 


The strategy will provide a framework for career management of CBSA human resources across 
functional areas and levels, from recruitment to career development, training and learning. The CBSA 
is undertaking this initiative to better define its workforce needs in light of its enhanced mandate 
(e.g. Arming), the demographic challenges shaping the Canadian labour market, competition for 
employees, and the importance of workforce development to the health and vitality of an organization. 
As part of this strategy, the CBSA will clarify the career path requirements of its workforce across 
functional streams and adapt recruitment and training and learning accordingly. This will improve 
the Agency’s performance by aligning recruitment activities to workforce development priorities, 
optimizing the use of training and learning investments, and providing better guidance to employees 
on expectations and requirements for career advancement. 


In 2011-12, the Agency will finalize the strategic framework and supporting initiatives to build 
the workforce development strategy. These will be integrated into the Agency’s human resources 
plans and priorities, starting in 2012-13. 
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. Improve transactional service delivery 

To function effectively, the Agency requires effective and efficient human resources services. 
The CBSA will focus on improving responsiveness, speed of transactions, quality of service, 
utility of results and the strategic management of caseloads in human resources. By doing so, the 
CBSA will enhance its people management practices, in keeping with Public Service renewal 
needs and priorities, as well as in response to the Public Service Employee Survey and Public 
Service Commission audit findings. 


In 201 1—12, the CBSA will advance its modernization of human resources business processes by 
reviewing its classification and staffing functions, and by developing an integrated resourcing plan for 
classification and staffing actions at headquarters. 


° Enhance training and learning activities, including talent management 


This initiative aims to optimize the operational performance of the Agency’s training and learning 
investments, and to improve the effectiveness and efficiency of these activities. The Agency will 
enhance the ability of CBSA managers and employees to align training activities with workforce 
development and organizational and career management priorities, and support the continuous 
improvement of learning and training program delivery. Under this initiative, the Agency will use 
innovative training and learning technologies, while ensuring that employees receive learning that 
is timely and delivered in a cost-effective, quality-controlled environment. The CBSA national 
training delivery network will include the expansion of the main campus in Rigaud, Quebec; the 
establishment of satellite campuses in the regions (and related organizational and infrastructure 
requirements); and the development and implementation of integrated planning, administrative 
and performance management processes and procedures. 


In 2011-12, the Agency will develop a long-term infrastructure plan to address campus facility 
requirements, refine integrated training and learning planning processes and supporting 
administrative procedures, and strengthen the training and learning performance framework. 


In April 2010, the CBSA launched its Talent Management program, which will lead to a more 
strategic management of CBSA’s executive talent pool and executive succession pool and ensure 
that leadership resources are in place to support the Agency’s business agenda. It also enables the 
CBSA to take an integrated approach to human resources planning, succession planning, knowledge 
transfer, and learning and development. In line with the Government of Canada’s public service 
renewal priorities and commitments, the Agency has included an induction program for new 
executives to help increase their understanding of their roles, responsibilities and accountabilities 
as newly appointed executives. 


In 2011-12, the CBSA will pilot the Talent Management program for executive feeder groups 
within the Agency, which will support succession planning and leadership development. 
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Supporting Initiative: Improve technological responsiveness and sustainability 


° Develop plan to replace aging systems 


The Agency will develop a strategy to mitigate risks related to aging information technology used 
in mission-critical systems. The plan is being developed in response to the 20/0 Spring Report of 
the Auditor General of Canada, Chapter 1, “Aging Information Technology Systems’ and a 
subsequent Treasury Board Secretariat identification exercise. In the exercise, the Secretariat 
worked with federal departments and agencies to agree on a consistent approach to identify the 
“classification” of information technology systems, as well as a consistent set of criteria against 
which to assess mission-critical systems. Phase 1 of implementation will begin in February 2012. 
The development of this strategy responds to a risk identified in the Agency’s Enterprise Risk 
Profile with respect to system technology and sufficiency. 


° Implement Data Centre upgrades and develop plan for Data Centre recovery 


As the information technology footprint for the Agency expands, the facilities (including the 
building, electrical power and air conditioning) that house the Agency’s information technology 
equipment must be expanded and upgraded accordingly. 


In 2011-12, the CBSA will upgrade the power and cooling capacity at its Data Centre facilities. 
The upgrades will ensure that sufficient capacity is in place at both Data Centres to accommodate 
all of the data housing requirements, should one Data Centre become unavailable. 


The Agency will also undertake a multi-year recovery project to improve the overall availability 
and resiliency of CBSA systems. The project involves establishing a timely recovery capability of 
information technology services in the event of a major disaster at the data centres operated by 

the Canada Revenue Agency on behalf of the CBSA. The final outcome will be the capability to 
ensure near-continuous delivery of critical CBSA information technology services. The Data Centre 
recovery project is expected to be completed in fall 2013. The implementation of upgrades and 
the multi-year recovery project respond to a risk identified in the Agency’s Enterprise Risk Profile 
with respect to system technology and sufficiency. 
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SECTION III: SUPPLEMENTARY INFORMATION 


FINANCIAL HIGHLIGHTS 


The future-oriented financial highlights presented below provide a general overview of the 
CBSA’s financial operations and position. The highlights are prepared on an accrual basis to 
strengthen accountability and improve transparency and financial management. 


Condensed Statement of Bega 


For the year ended March 31 Co 
(S thousands) A ee 


Total expenses 


e-orien 
1,870,512 
19,929 


Total revenues 


Netcostofoperations ==” 


Condensed Statement of aifelncie) Posen 


For the year ended March 31 1 . oe 
($ thousands) — ee 


Total liabilities : 


FUTURE-ORIENTED FINANCIAL STATEMENTS 


The Agency’s future-oriented financial statements are available on the CBSA’s website at 
http://www.cbsa-asfc.gc.ca/agency-agence/reports-rapports/menu-eng.html#fs-ef. 


SUPPLEMENTARY INFORMATION TABLES 


The following tables are available on the Treasury Board of Canada Secretariat’s website at 
http://www.tbs-sct.gc.ca/rpp/2011-2012/info/info-eng.asp. 


Greening Government Operations 

Horizontal Initiatives 

Upcoming Internal Audits and Evaluations 

Sources of Respendable and Non-respendable Revenue 
Status Report on Transformational and Major Crown Projects 
Summary of Capital Spending by Program Activity 


SUPPLEMENTARY INFORMATION 41 


sited 5 wo i” 


+ 


a ra eo * ie 


cae 
fe a ee : 


ae eae Zaiaarane iAOMAMeles 


‘wathdaee CARRE SL wo aj cicheeal san pliglaasn benmaeh Gana sr 
“westaim wii i! ae ee ae 


SECTION IV: OTHER ITEMS OF INTEREST 


CONTRIBUTION TO THE FEDERAL SUSTAINABLE DEVELOPMENT 
STRATEGY 


Based on the Federal Sustainable Development Strategy, the CBSA will contribute to sustainable 
development by: 


* demonstrating leadership by integrating economic, social and environmental pillars into the 
Agency’s policies, programs and operations; and 

* — strengthening the application of the Strategic Environmental Assessment by developing 
processes and tools to ensure that economic, social and environmental considerations, 
including the goals and targets of the Federal Sustainable Development Strategy, are taken 
into account when implementing CBSA’s policies, plans and programs. 


For more information on the CBSA’s sustainable development activities, refer to the Agency’s 
Sustainable Development Strategy 2011-20138. For information on the Federal Sustainable 
Development Strategy, visit Environment Canada“®. 


INFORMATION AND CONTACTS 

For more information on the CBSA and its activities, please visit the CBSA’s website at 
http://www.cbsa-asfc.ge.ca. Links to other websites of interest are provided below. 
Canada Revenue Agency website: http://www.cra-arc.gce.ca/ 

Canadian Food Inspection Agency website: http://www.inspection.gc.ca/ 

Canadian Security Intelligence Service website: http://www.csis.gc.ca/ 

Citizenship and Immigration Canada website: http://www.cic.gc.ca/ 

Department of Finance Canada website: http://www.fin.gc.ca/ 

Foreign Affairs and International Trade Canada website: http://www.international.ge.ca/ 
Health Canada website: http://www.hc-sc.gc.ca/ 

Immigration and Refugee Board of Canada website: http://www.irb-cisr.gc.ca/ 

Public Safety Canada website: http://www.publicsafety.gc.ca/ 

Royal Canadian Mounted Police website: http://www.remp-gre.ge.ca/ 


Transport Canada website: http://www.te.ge.ca/ 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the introduction of appropriation bills in Parliament. The Estimates, which are tabled in 
the House of Commons by the President of the Treasury Board, consist of the following: 


Part I— The Government Expense Plan provides an overview of federal spending and summarizes the key elements of 
the Main Estimates. 


Part Il — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (Votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve 
these Votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled on or 
before March 1. 


Part Ill — Departmental Expenditure Plans are divided into two components: 


1) Reports on Plans and Priorities (RPP) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail over a three-year period on 
an organization’s main priorities by strategic outcome(s), program activity(ies) and planned/expected results, 
including links to related resource requirements. The RPPs also provide additional details on risk management, 
operational and management priorities, transformational projects and grants and contributions, etc. They are tabled 
in Parliament by the President of the Treasury Board on behalf of the ministers who preside over the appropriation- 
dependent departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These 
documents are tabled on or before March 31 and referred to committees, which may then report to the House of 
Commons pursuant to Standing Order 81(7). 


2) Departmental Performance Reports (DPR) are individual department and agency accounts of results achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover 
the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board 
on behalf of the ministers who preside over the appropriation-dependent departments and agencies identified in 
Schedules I, I.1 and I of the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending 
authorities (Votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required 
to enable the government to proceed with its spending plans. Supplementary Estimates are normally tabled three times a 
year, the first document in May, the second in late October and the final in late February. Each Supplementary Estimates 
document is identified alphabetically A, B, C, etc. In special circumstances, more than three Supplementary Estimates 
documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
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Message from the Chairperson 


I am pleased to present to Parliament and to Canadians the Canada 
Industrial Relations Board’s Report on Plans and Priorities for 
2011-12. 


The Canada Industrial Relations Board (the Board) is an 
independent, representational, quasi-judicial tribunal responsible for 
the interpretation and application of the Canada Labour Code (the 
Code) Part I (Industrial Relations) and certain provisions of Part II 
(Occupational Health and Safety). Part I of the Code creates a 
framework for collective bargaining for the federal private sector. In 
carrying out its mandate, the Board has an obligation to encourage constructive labour- 
management relations between federally regulated employers and the unions representing 
their employees. 


The unstable economic environment of the last two years has had limited impact on the 
Board’s workload. The number of incoming cases has remained constant; although more 
complex cases represent a slightly higher percentage of the Board’s incoming caseload than 
in previous years. This has not deterred the Board from continuing its efforts to reduce the 
number of outstanding complaints and applications, and improve the timeliness of Board 
decisions. I am pleased to report that our efforts in this regard have been successful. Our 
pending caseload is expected to drop to 400 by March 31, 2011. This represents the lowest 
level of pending matters since 1986-87. Also, the average processing time is expected to fall 
to 178 days by the end of 2010-11, compared to 312 days in 2008-09. 


While I am very pleased with this performance, the Board does not intend to be complacent 
in the face of these improvements. The Board’s priority in 2011-12 will be to continue its 
efforts to reduce the average processing time of new cases so as to ensure that a backlog does 
not reoccur. In order to achieve this, the Board will focus its efforts on effective case 
management and dispute resolution mechanisms that encourage the constructive settlement of 
differences. The Board will also complete a review of the Canada Industrial Relations Board 
Regulations, 2001 (the Regulations) in order to make them more clear, modern and practical 
and to further improve the management of matters coming before the Board for 
determination. A significant part of this review process will involve consultations with the 
labour relations community to obtain their views in order to better respond to the needs of the 
community. 


I am extremely proud of the accomplishments of the Board’s Vice-Chairpersons, Members 
and staff. I look forward to the year ahead as we explore new ways of doing business and 
emphasize initiatives that build positive working relationships and support stable labour- 
management relations in the federally regulated private sector. 
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SECTION I: DEPARTMENTAL OVERVIEW 


Raison d’étre, Responsibilities and Departmental Organization 


Raison d’étre 

The mandate of the Canada Industrial Relations Board (the CIRB or the Board) is to 
contribute to and promote a harmonious industrial relations climate in the federally 
regulated private sector through the impartial, effective and appropriate administration of 
the legislation governing labour and management in their representational and bargaining 
activities. To achieve this mandate, the Board seeks to provide effective industrial 
relations solutions for the Canadian labour relations community in a fair and timely 
manner. 


Responsibilities 

The CIRB is an independent, representational, quasi-judicial tribunal responsible for the 
interpretation and application of Part I (Industrial Relations) and certain provisions of 
Part II (Occupational Health and Safety) of the Canada Labour Code (the Code). The 
Board was established in January 1999, to replace the previous Canada Labour Relations 
Board, through amendments to Part I of the Code. 


Part I of the Code establishes the framework for collective bargaining, the acquisition and 
termination of bargaining rights, unfair labour practices and protection of the public 
interest in the event of work stoppages affecting essential services. 


The CIRB has jurisdiction in all provinces and territories with respect to federal works, 
undertakings or businesses in the following sectors: 


Broadcasting 

Chartered banks 

Postal services 

Airports and air transportation 

Shipping and navigation 

Interprovincial or international transportation by road, railway, ferry or 

pipeline 

Telecommunications 

Grain handling and uranium mining and processing 

e Most public and private sector activities in the Yukon, Nunavut and the 
Northwest Territories 

e Some First Nations undertakings 

e Federal Crown corporations (including, among others, Atomic Energy of 

Canada Limited and the national museums) 


The federal jurisdiction covers some 800,000 employees and their employers, and 
includes enterprises that have a significant economic, social, and cultural impact on 
Canadians from coast to coast. The variety of activities conducted in the federally 
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regulated private sector, as well as its geographical scope and national significance, 
contribute to the uniqueness of the federal jurisdiction and the role of the CIRB. 


The Board’s role is to exercise its powers in accordance with the Preamble and provisions 
of the Code, which state that Parliament considers “the development of good industrial 
relations to be in the best interests of Canada in ensuring a just share of the fruits of 
progress to all.” To that end, the Board aims to be responsive to the needs of the 
industrial relations community across Canada. 


Departmental Organization 

The Code provides that the Board is to be composed of the Chairperson, two or more 
full-time Vice-Chairpersons, not more than six full-time Members (of which not more 
than three represent employers and not more than three represent employees) and any 
other part-time members (representing, in equal numbers, employees and employers) 
necessary to discharge the responsibilities of the Board. All are appointed by the 
Governor in Council: the Chairperson and the Vice Chairpersons for terms not to exceed 
five years, the members for terms not to exceed three years. The Board currently consists 
of the Chairperson, five full-time and two part-time Vice-Chairpersons, and six full-time 
and two part-time Members. Informationon the Board members can be found at: 
http://www.cirb-ccri.gc.ca/about-apropos/members-membres/index_eng.asp. 


The Chairperson is the chief executive officer of the Board and has supervision over, and 
direction of, the work of the Board, including: 


e the assignment and reassignment of matters that the Board is seized of to 
panels; 

e the composition of panels and the assignment of Vice Chairpersons to 

preside over panels; 

the determination of the date, time and place of hearing; 

the conduct of the Board’s work; 

the management of the Board’s internal affairs; 

the duties of the staff of the Board. 


The Board’s headquarters are located in the National Capital Region. Support to the 
Board is provided by the Executive Director, reporting directly to the Chairperson. The 
Executive Director is responsible for regional operations, case management, client and 
corporate services and financial services. The Legal Services Branch provides legal 
assistance as required by the Board and is headed by a general counsel who reports 
directly to the Chairperson of the Board. 


The Board has four regional offices located in Dartmouth, Montréal, Toronto and 
Vancouver, with two satellite offices, one in Ottawa and another in Winnipeg. These 
offices are staffed by labour relations professionals and case management teams. Each 
regional office is headed by a regional director, who reports to the Executive Director in 
Ottawa. 


w 
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The Board has established a series of strategic objectives in support of its mandate, which 
include to: 


e seek solutions to labour relations problems by determining the cause and 
nature of conflict and by applying the appropriate dispute resolution 
mechanism, including fact finding, mediation and adjudication; 

e conduct its activities in a fair, timely and consistent manner; 

e consult its clients on its performance and on the development of policies 
and practices; 

e promote an understanding of its role, processes and jurisprudence through 
client contact and a variety of information dissemination methods; 

e conduct its business and manage its resources in a manner that is fiscally 
sound, in accordance with the Financial Administration Act and the 
policies and directives of the central agencies of government. 


Strategic Outcome and Program Activity Architecture (PAA) 


Strategic Outcome 
In pursuing its mandate, the CIRB seeks to achieve the following strategic outcome: 


Effective dispute resolution services that support constructive labour management 


relations in sectors regulated by the Canada Labour Code 


The CIRB’s strategic outcome is aligned with the government’s Economic Affairs and 
supports the government’s desired outcome of ensuring a Fair and Secure Marketplace 
through the impartial, effective and appropriate administration of the rules governing the 
conduct of employers and unions, in order to ensure stable labour-management relations 
and productive workplaces. 


Program Activity Architecture 
Based on its legislated mandate, the CIRB has a single strategic outcome and two 
program activities. 


Canada Industrial 


Agency Relations Board 

Strategic Effective dispute resolution services that support constructive labour 

Outcome management relations in sectors regulated by the Canada Labour Code 
I 


Program Adjudicative and Dispute Resolution Internal Services 
Activity Program 
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Program Activity Architecture Crosswalk 


The PAA shown above differs from the PAA provided in the Board’s previous Report on 
Plans and Priorities. Specifically, the CIRB, in consultation with the Treasury Board 
Secretariat, reformulated its Strategic Outcome to better describe the benefit that the 
CIRB ultimately provides to Canadians. The change has no financial impact, nor does it 
change the Board’s Program Activities. The previous PAA is shown below for 
comparison. 


Canada Industrial 


Agency Relations Board 

Strategic Resolution of labour relations issues in sectors regulated by the 
Outcome Canada Labour Code in a timely, fair and consistent manner 
Program Adjudicative and Dispute Resolution Internal Services 
Activity Program 


Planning Summary 


The following table provides a summary of the total planned spending for the Canada 
Industrial Relations Board for the next three fiscal years. 


Financial Resources ($ thousands) 


2011-12. 2012-13 2013-14 


13,027 13,033 13,033 


The following table provides a summary of the total planned human resources. for the 
Canada Industrial Relations Board for the next three fiscal years. 


Human Resources (Full-Time Equivalent-FTE) 
2011-12 2012-13 2013-14 


104 


Strategic Outcome: Effective dispute resolution services that support constructive 
labour management relations in sectors regulated by the Canada Labour Code 


Performance Indicators Targets 


Number of applications/complaints resolved as a percentage of 


0 
applications/complaints received a tg 


Percentage of clients that are satisfied with the CIRB case management 


: : ae ae 75% 
practices measured over a three-year period with a Client Satisfaction Survey : 
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Alignment to 
Government 
of Canada 


Forecast Planned Spending 
Program a i 
Activities! pence 
2010-11 2011-12 2012-13 2013-14 
Outcomes 


Adjudicative and Fair and Secure Market 
Dispute Place 

Resolution 10,366 9,510 9,514 9,514 
Program 


The CIRB promotes 
stable industrial 
relations within the 
industrial sectors that 
fall under federal 
jurisdiction, thus 
3.2718 3,517 3,519 3,519 ensuring safe, fair and 
productive workplaces 
that contribute 
positively to the 
Canadian economy. 


Total Planned Spending 13,027 eh 33033 13,033 af wating we tv 


Contribution of Priorities to Strategic Outcome 


Internal Services 


The CIRB’s priorities are largely dictated by its strategic outcome. In the discharge of 
its mandate, the Board aims to be progressive, efficient and effective, as well as open and 
accountable. In addition to its objective of promoting and contributing to effective and 
stable industrial relations, the Board plans to pursue the priorities summarized in the table 
below. 


Operational | Type Links to Strategic Description 
Priorities . Outcome 


Expeditious and Ongoing | All of these priorities are Why is this a priority? 

fair processing of linked to our sole strategic Stable industrial relations contribute to 
applications and outcome: Canada’s economic prosperity. By 
complaints resolving matters in a timely and fair 
manner, the CIRB directly contributes 
to this objective. 


Effective dispute resolution 
services that support 
constructive labour 
management relations in 
sectors regulated by the 
Canada Labour Code 


Plans for meeting the priority 
To accomplish this, the CIRB will 
complete a review of its Regulations to 
ensure effective and efficient handling 
of applications and complaints; it will 
continue to monitor and fine-tune 
procedures aimed at reducing 
processing time for certification 
applications; and will actively explore 
opportunities to further reduce the 
average case disposition time. 


and are directly linked to 
our main program activity: 


Adjudicative and 
Dispute Resolution 
Program 


" For program activity descriptions, please access the Main Estimates online at: 
www.tbs-sct.gc.ca/est-pre/estimE.asp. 
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Successful Ongoing Why is this a priority? 

Being responsive to the community 
needs and addressing the underlying 
labour relations issues contributes to a 
stable industrial relations climate and 
thus has a direct positive effect on the 
Canadian economy. 


resolution of 


labour relations 
problems through 
appropriate dispute 
resolution 
mechanisms 


Plans for meeting the priority 

To achieve this, the CIRB will increase 
its emphasis on proactive mediation of 
complaints by regional staff and Board 
members, and will implement tracking 
measures to measure its success rate. 


An involved and Ongoing Why is this a priority? 

well-informed As client-focused service is important 
labour relations to the federal government, 

community consultations with clients will continue 
to be a priority for the CIRB. 


Plans for meeting the priority 

The CIRB will update and expand the 
information on its Website; continue to 
develop and disseminate regular CIRB 
updates to the labour relations 
community; and consult the community 
on policies and procedures. 


Management Type Links to Strategic Description 
Priorities Outcome 


Enhanced This priority is linked to our | Why is this a priority? 

electronic sole strategic outcome: The ability to embrace and maximise 

management new technologies to improve our 

capabilities Effective dispute resolution | capacity to manage information and 
services that support provide excellent services to our 
constructive labour clients is a core pillar of Public Service 
management relations in Renewal and is essential to CIRB’s 
sectors regulated by the ability to achieve its strategic outcome 
Canada Labour Code economically, efficiently and 

effectively. 


and is linked to two 
program activities: Plans for meeting the priority 
The CIRB will complete the 
Adjudicative and implementation of e-faxing capabilities 
Dispute Resolution within the Board and realign business 
Program processes to manage its case files 
and electronically. The CIRB will also 
Internal Services develop a needs assessment and 
framework that will assist it in moving 
forward with an e-filing capability, 
followed by the eventual replacement 
of its legacy Case Management 
System. This will be supported by 
appropriate change management 
strategies and principles to ensure 
successful implementation. 
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Risk Analysis 


The CIRB is a low risk agency. Financially, approximately four fifths (81%) of its 
$13.0 million operating budget is for salaries and benefits. Of the remaining $2.6 million 
in Operations and Maintenance (O&M), 55% is for travel and professional services, and 
is largely related to the processing of cases such as travel to external hearings, temporary 
rental of hearing rooms, interpretation services and translation of Board decisions. The 
Board adheres to Treasury Board policies for the expenditure of its O&M budget. 


Operating environment 

The Board has an ongoing planning challenge in that the CIRB’s sole function is to 
respond to the matters referred to it by unions, employers, employees and the Minister of 
Labour. As such, the CIRB’s operational activities are driven by external demands that it 
can only react to rather than plan for. 


The Board’s workload is a function of many variables, but the economic environment and 
the collective bargaining cycle are key determinants of the types of cases submitted to the 
Board. For example, corporate mergers, acquisitions and restructuring tend to increase 
the demand for bargaining unit reviews, the determination of a single employer and of a 
sale of business. Corporate bankruptcies and insolvencies frequently result in a loss of or 
decrease in the level of collectively bargained salary and employment benefits, with 
resultant increases in duty of fair representation (DFR) and bad faith bargaining 
complaints. The negotiation or renegotiation of collective agreements in areas essential to 
public health or safety creates demand for Board investigations and rulings on 
maintenance of activities issues. 


The state of the economy can affect the nature of the demand for Board services and the 
absolute number of incoming applications and complaints, which has tended to rise since 
the beginning of the latest recession in 2008. A significant increase in the incoming 
number of complex matters would severely affect the Board’s ability to meet its strategic 
outcome. 


Processing Time 

The Board’s largest operational risk is associated with the number of applications and 
complaints it receives in a given year, combined with its ability to continue to reduce its 
backlog of cases. To mitigate this risk, priority is given to the processing and 
consideration of matters in which it appears that delay will pose a significant potential for 
adverse industrial relations consequences, or where other identifiable factors require a 
matter to be promptly addressed. In addition, the CIRB adopted new procedures for. the 
processing of DFR complaints over the last few years. 


This year, the CIRB will complete a comprehensive review of its Regulations to ensure 
effective and efficient handling of applications and complaints and will continue to 
monitor and fine-tune the processing of applications for certification. It is expected that 
these mitigating strategies will further reduce the time it takes to process matters, which 
in turn will continue to reduce the number of backlog cases. 
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Quality of Decisions 

In addition to the timeliness of decisions, a second operational risk involves the quality of 
the decisions. Decisions that are not based on sound legal and industrial relations 
principles would not only lead to flawed jurisprudence, but would also create uncertainty 
in the client community. It should be noted that all but two of the 97 judicial review 
applications heard by the Federal Court of Appeal were dismissed in the 2005-06 to 
2009-10 period. This underscores the importance of the quality of Governor-in-Council 
appointments that are made to the Board and the experience and expertise that these 
appointees bring to it. 


Corporate Management 

The CIRB, like most of the federal public service, is facing challenges with employee 
retention and departures due to retirement. In the next five years, almost 20% of the 
Board’s staff is eligible to retire. What is more problematic, however, is that almost 43% 
of the executive group is eligible to retire over the same period. In addition, results from 
the Public Service Employee Survey identified issues related to career progression within 
the Board. As the CIRB is a small and specialized organization, the impact of staff 
turnover can be significant. Maintaining continuity of the Board’s corporate knowledge 
requires sustained focus on recruitment, training and succession planning. The Board 
responded in 2009 by putting in place trainee positions and development programs for 
selected key positions critical to the Board’s operations. 


The Board, like all federal departments and agencies, will also have to manage its 
operating and salary budget in line with budget restraints, which are likely to remain in 
place for some time. In addition, the Administrative Services Review undertaken this past 
year by the government to review administrative functions and overhead costs in order to 
identify opportunities for additional savings may further impact the CIRB. 


Like other small departments and micro-agencies, the CIRB continually faces pressure to 
respond to, or implement various government-wide management initiatives. The CIRB is 
continuing its work on several fronts, such as strengthening its accountability framework, 
implementing new policy requirements, and developing measures to enhance the use of 
technology. The CIRB will also continue to actively seek horizontal opportunities and 
interdepartmental partnerships, in order to achieve efficiencies. The CIRB believes this 
approach will mitigate the pressure caused by increased demands, while ensuring it 
continues to be well positioned to carry out its statutory mandate. 
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Expenditure Profile 


Departmental Spending Trend 


Actual Spending Forecast Spending Planned Spending 
pee atten i vies ae z ashen cern memes sen tas Sh heed cates eine acs eke SR PS 
15,000 Fe 
4 14,000 | 
i= 
© 
5 
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2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 
Fiscal Year 


In 2008-09, the Board’s actual expenditures were slightly higher than 2009-10 due to the 
relocation of the Board’s regional offices in Montréal and Vancouver as a result of Public 
Works and Government Services Canada Initiatives. The forecasted spending for 
2010-11 includes pay increases due to payments for retirements, maternity and parental 
leaves and other benefits adjustments prescribed by collective agreements and Treasury 
Board policies. It is expected that the budget restraints imposed by the government will 
result in a decrease of the Board’s planned spending over the planning period. 


Estimates by Vote 


Estimates by Vote are presented in the 2011—12 Main Estimates, which are available at: 
http://www.tbs-sct.gc.ca/est-pre/20112012/me-bpd/info/info-eng.asp. 
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SECTION II: ANALYSIS OF PROGRAM ACTIVITY BY 
STRATEGIC OUTCOME 


Strategic Outcome and Program Activities 


The following section describes the CIRB’s program activities and identifies the expected 
result, performance indicators and targets for each activity. This section also explains 
how the CIRB plans to meet the expected results and presents the financial and 
non-financial resources that will be dedicated to each program activity. 


This section will contain a discussion of plans surrounding the following program 
activities: 


e Adjudicative and Dispute Resolution Program 
e Internal Services 


The Board has only one key operational program activity—the Adjudicative and Dispute 
Resolution Program. The second program activity of the Board is to provide the internal 
support required to carry out the Board’s primary program. 


Through its primary program, the CIRB resolves labour relations issues by exercising its 
statutory powers relating to the application and interpretation of Part I (Industrial 
Relations), and certain provisions of Part II (Occupational Health and Safety) of the 
Code. Activities include the granting, modification and termination of bargaining rights; 
the investigation, mediation and adjudication of complaints alleging violation of Part I of 
the Code; the determination of essential services; the exercise of ancillary remedial 
authority; the exercise of cease and desist powers in cases of unlawful strikes or lockouts; 
the settlement of the terms of a first collective agreement. The secondary program 
activity involves the provision of administrative services required to support these 
activities. 


Information on both activities is provided in the tables below. 


1: Adjudicative and Dispute Resolution Program 


Human Resources (FTEs) and Planned Spending ($ thousands 
2011-12 2012-13 2013-14 


Planned Planned Planned 
es Spending EiEs Spending Eeial eispertdine 


bhi Sie] Grabs 540 Meare iio 76360 [oman ASIA pel] yi T67 iol an 9}SiARne 


Section II: Analysis of Program Activity by Strategic Outcome 13 


Program Activity Performance Indicators Targets 
Expected Results 


Labour relations issues Percentage of cases processed in less than one (1) year 
before the Board are 
resolved in a timely and 
consistent manner 
Percentage of CIRB decisions upheld by the Federal 
Court of Appeal 


Percentage of written decisions that are issued in less 
than 90 days from the date the Board reserves its 
decision 


Planning Highlights 


The complexity and implications of the issues facing federally regulated employers and 
unions require the Board to judiciously apply a wide range of knowledge and skills in 
diverse industrial relations, labour law and administrative law contexts. The relatively 
stable economic environment that prevailed before the start of the current recession had 
resulted in a decrease in the number of cases coming before the Board. However, under 
the current environment, that situation has changed somewhat as we will see below. 
Recent reports of a 40% increase in corporate mergers and acquisitions’ will undoubtedly 
affect the type of cases the Board will receive, and it is also possible that the number of 
unfair labour practice complaints will rise as a result of difficulties at the bargaining 
table. 


Typical issues of continuing concern to the Board include: 


e the acquisition and exercise of free collective bargaining rights, and the 
promotion of sound labour-management relations in a fair and transparent 
manner; 

e the need to ensure that collective bargaining between employers and 
unions is conducted fairly and in good faith; 

e determination of the levels of services required to be maintained during a 
work stoppage to ensure the protection of the health and safety of the 
Canadian public; 

e the prompt consideration of situations in which illegal work stoppages are 
alleged; 

e the need to assist companies and unions in resolving the labour relations 
implications of corporate mergers and acquisitions—including the 
determination of appropriate bargaining unit structures and representation 
rights. 


The Board’s foremost priority remains the efficient and effective delivery of its statutory 
mandate as set out in the Code, while being both transparent and accountable in its 


* John Shmuel, “Canadian M&A strongest in three years”, Financial Post, November 24, 2010. 
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decision-making process. The Board continually monitors and adjusts its processes in 
order to respond to workload demands. 


Within this context, the Board’s three main operational priorities in the coming years are 
to maintain the momentum of the past few years and continue reducing the case 
processing times; focus on successful resolution of labour relations problems through 
appropriate dispute mechanisms; and continue with its formal and informal consultations 
~ and engagement with the labour relations community. 


To deliver on these priorities, and in consultation with the client community, the Board 
will complete a review of its Regulations and seek effective and efficient ways of 
handling applications and complaints, including exploring opportunities to further reduce 
case processing and disposition time. It will also increase its emphasis on proactive 
mediation of complaints by regional staff and Board members. In addition, it will 
continue to develop and disseminate regular CIRB updates to the labour community. 


It is expected that the achievement of these priorities will simplify and/or shorten case 
processing measures, which will increase the number of matters that can be disposed of 
with a limited adjudicative capacity, thus enhancing effectiveness and efficiencies. 


The Board will continue to endeavour to provide timely and legally sound decisions that 
are consistent across similar matters, in order to establish strong and clear jurisprudence, 
which in turn should reduce the likelihood of demands for reconsideration, as well as 
reducing the likelihood of applications to the Federal Court of Appeal for judicial review. 


Analysis 


Volume of Matters 

Since the beginning of the recent economic recession, the number of 
applications/complaints received by the Board has remained relatively constant. In 
2010-11, the number of incoming matters is expected to reach 682 compared to 695 in 
the previous fiscal-year (see Chart 1). While higher than the levels recorded in 2006—07 
and 2007-08, this is nevertheless below the average of 902 over the 2000-01 to 2004-05 
period. 


With respect to the types of application/complaints received by the Board in 2010-11, 
there are significantly more applications for certification (up by 17) and an increase in 
applications for a declaration of an unlawful strike or lockout (up by 9). There are also 
proportionally more requests for the determination of a single employer, complaints 
related to the safety of employees under Part II of the Code, and DFR complaints. 
Alternatively, we expect far fewer applications for review (down by 30), including 
reconsiderations. 
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Chart 1—Volume of Matters 


= 
636 633 672 
Disposed 675 
Pending 632 
* Projection based on the first 9 months (April to December 2010 


2010—11* 


2009-10 


| Received 


Disposition of Matters 

The Board is expected to resolve 709 matters in 2010-11, about the same as in the 
previous fiscal-year (see Chart 1). Compared to 2009-10, there are significantly more 
applications for certification disposed (up by 23) and a greater number of single employer 
applications resolved (up by 14). Applications for a declaration of an unlawful strike or 
lockout, complaints related to the safety of employees under Part II of the Code, and 
bargaining unit structure reviews also represent a higher proportion of disposed matters 
than in previous years. Alternatively, there were fewer DFR complaints resolved (down 
by 31), as well as applications for reconsideration (down by 13). 


It should also be noted that applications for the determination of a single employer and 
bargaining unit structure reviews, which increased in 2010-11, are considered complex 
matters, along with sale of business and maintenance of activities applications. These 
matters typically involve numerous sections of the Code as well as Charter issues. They 
are both lengthier to process and require more of the Board’s resources for their 
disposition. 


Given the volume of incoming and resolved matters, the number of pending cases is 
expected to fall to 400 at the end of March 2011, compared to 426 the previous year (see 
Chart 1). This represents the lowest level of pending matters since 1986-87. 


It should also be noted that the Regulations stipulate that certain types of matters require 
priority attention. These cases include requests for an interim order/decision, requests to 
file Board orders in Court, referrals to the Board by the Minister of Labour relating to the 
maintenance of activities during a legal work stoppage, applications alleging an invalid 
strike or lockout vote, applications for a declaration of unlawful strike or lockout, and 
unfair labour practice complaints alleging the use of replacement workers and dismissal 
for union activities. These types of matters are processed on an expedited basis. During 
the planned review of the Regulations, the Board will consider whether any other types of 
applications should be subject to expedited procedures. 


Processing and Disposition Time 

The time required to process a file—the time spent opening, investigating, mediating, 
hearing, and deciding a case—is expected to drop significantly in 2010-11, to an average 
of 178 calendar days compared to 231 days in 2009-10 and 312 days in 2008-09. 


The principal reason for the decrease in processing time is related to the resolution of a 
large number of backlog cases involving DFR complaints. Prior to 2007-08, DFR 
complaints were often set aside when more urgent matters arose. As a result, the CIRB 
had accumulated a significant backlog of DFR complaints, and the proportion of all 
pending matters grew from 25.6% in 2002-03 to almost 43% at the end of 2006—07. The 
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CIRB decided to seriously address this DFR backlog in 2007-08 and 2008-09. Also, the 
Board adopted measures to process this type of complaint more efficiently. 
Consequently, DFR complaints now represent 22% of all pending matters and their 
average processing time has declined from 459 days in 2008-09 to 221 days in 2010-11. 


Other than DFR complaints, there were significant declines in the processing time of 
many other types of applications/complaints, most notably applications for certification 
and reviews. 


One component of the overall processing time is the length of time required by a Board 
panel° to prepare and issue a decision, following the completion of the investigation 
and/or hearing of a matter. A panel may decide a case without a hearing on the basis of 
written and documentary evidence, such as investigation reports and written submissions, 
or may defer the decision until further evidence and information is gathered via an oral 
hearing. 


Section 14.2(2) of the Code requires that a panel must render its decision and give notice 
of it to the parties no later than ninety days after the day on which it reserved its decision 
or within any further period that may be determined by the Chairperson. The Board’s 
objective is to achieve compliance with the ninety-day time limit in a majority of the 
cases requiring written reasons for decision. In this respect, the Board will achieve its 
objective in 2010-11, as the average decision-making time is expected to drop to below 
65 days, compared to 94 days in 2009-10. 


Written Decisions 

The Board issues detailed Reasons for decision in matters dealing with significant 
labour-management issues and/or those with significant jurisprudential importance. In 
other matters, concise “letter decisions” help expedite the decision-making process, 
thereby providing more timely industrial relations outcomes for parties. The Board strives 
to provide timely and legally sound decisions that are consistent across similar matters in 
order to establish strong and clear jurisprudence. In 2010—11, the Board is expected to 
render 287 written decisions, about the same as in 2009-10. 


Benefits for Canadians 


The impact of the work of the Board can be both broad-ranging and significant. The 
Board’s decisions and mediation efforts often affect, in very tangible ways, the working 
lives of thousands of Canadians, the economic position of leading Canadian corporations, 
and the general well-being of the Canadian public. When the Board receives an 
application or complaint, it is usually because there is some form of unresolved conflict 
or problem that the parties themselves have been incapable of resolving on their own. By 
resolving the matter, through mediation or by issuing a decision, the Board effectively 
and directly contributes to improved labour-management relations in that enterprise. 


> A panel is composed of the Chairperson or a Vice-Chairperson for single member panels and the 
Chairperson or a Vice-Chairperson and two Members in a tripartite panel, 
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However, the Board also contributes to effective industrial relations in the federal 
jurisdiction generally. Each time it issues a decision, the Board adds to its growing 
jurisprudence, which is widely disseminated to the industrial relations community. Clear 
and consistent jurisprudence provides an environment where potential litigants are more 
likely to resolve matters on their own than to bring the matter before the Board. 


Planning Highlights 


The Internal Services program activity supports the CIRB’s strategic outcome. It consists 
of the groups of activities and resources that are administered to support the needs of 
programs and other corporate obligations of the CIRB, including Central Agency 
requirements. These groups are: management and oversight services; human resources 
services; financial and administrative services (including facilities, materiel and 
procurement services); information management services; and information technology 
Services. 


Program Activity 2: Internal Services 


Human Resources (FTEs) and Planned Spending ($ thousands 
2011-12 2012-13 2013-14 


Planned Planned Planned 
BEES Spending ess Spending eoES 


The CIRB will continue to strengthen its management practices. In line with the 
government’s Public Service Renewal Initiative, the CIRB has instituted an integrated 
planning process, which involves aligning and integrating the human, as well as financial, 
asset and information resources required to deliver on its mandate. Recognizing that 
investment planning is a key element in achieving sound stewardship of its resources to 
support its program outcomes as well as government priorities, the CIRB will develop 
and incorporate a three-year investment plan in the CIRB’s Integrated Business Plan. 


To enhance the Board’s ability to effectively and efficiently manage its Program and 
better serve its clients with the use of technology, in the coming year, the CIRB will 
focus its efforts on enhancing its capabilities for the electronic management of 
information, which will assist the Board in moving forward towards e-filing for CIRB 
clients. 


Benefits for Canadians 
Specific benefits to Canadians include the following: 
e resources effectively support the delivery of the CIRB’s program and 
corporate obligations; and 


e human, material and financial resources are utilized in the most 
economical, efficient and effective manner. 
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SECTION Il: SUPPLEMENTARY INFORMATION 
Financial Highlights 


Beginning with the 2011-12 planning cycle and as per Treasury Board Secretariat 
requirements, all departments are now required to prepare Future-oriented Financial 
Statements. The future-oriented financial highlights presented within this Report on Plans 
and Priorities are intended to serve as a general overview of the CIRB’s operations and 
financial position. These financial highlights are prepared on an accrual basis and are 
meant to strengthen accountability and transparency, as well as improve financial. 
planning and management. The Board’s Future-oriented Financial Statements can be 
found on the CIRB’s Website at  http://www.cirb-ccri.gc.ca/publications/report- 
rapport _eng.asp. | 


These statements show a summarized net cost of operations and financial position 
recorded on the basis of accrual-based accounting and differ from the amounts shown in 
Sections I and II of the Report on Plans and Priorities, which are based on annual 
reference levels. 


Future-oriented Condensed Statement of Operations 
For the Year Ended March 31, 2012 


($ thousands) 
Future-oriented 2011-12 
Expenses 
Total Expenses HRSG 
Revenues 
Total Revenues 1 
Net Cost of Operations 17,515 


This statement includes: (1) adjustments for items that affect net cost of operations but 
does not impact spending authorities, such as services that are provided without charge, 
amortization of tangible capital assets, employee severance benefits, vacation pay and 
compensatory leave; (2) items not affecting net cost of operations but affecting spending 
authorities, such as acquisitions of tangible capital assets and forecasted year end fund 
lapse. 
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Future-oriented Condensed Statement of Financial Position 
For the Year Ended March 31, 2012 
($ thousands) 


Future-oriented 2011—12 
Assets 1,704 
Total assets 1,704 
Liabilities 3,382 
Total liabilities 3,382 
Equity (1,679) 
Total 1,704 


This statement includes adjustments for amounts due from the consolidated revenue fund, 
accounts receivable, accounts payable, advances, tangible capital assets, accrued 
liabilities, accrued vacation pay and compensatory leave, accrued employee severance 
benefits and an amount for the equity of Canada. 


Supplementary Information Tables 


All electronic supplementary information tables found in the 201 1—12 Report on Plans 
and Priorities can be found on the Treasury Board of Canada Secretariat's Website at: 
http://www.tbs-sct.gc.ca/rpp/201 1-201 2/info/info-eng.asp. 


e Greening Government Operations (GGO) 
e Upcoming Internal Audits over the next three fiscal years 


To Contact the Board 


Toll-free: 1-800-575-9696 
People who use TTY should place calls with the assistance of a Bell Relay Service 
operator at: 1-800-855-0511 


Email: info@cirb-ccri.ge.ca 
Website: http://www.cirb-ccri.ge.ca 
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